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GENERAL INFORMATION (D1)
State Agency Administering the CHILD WELFARE Programs
Department of the Family Organizational Structure:

The Puerto Rico Department of the Family (DF) is the agertbg @dovernment of Puerto Rico
responsible for the provision of the diversity and/or variety of social welfare services. Originally,
Puerto Rico Law No. 171 of June 30, 1968 created the Department of Social Services, which was
reorganized under Puerto Ri¢@w No. 1 of July 28, 1995 as the Department of the Family. As
an umbrella agencyour Administrations operate with fiscal and administrative autonomy.

The Department of the Fam{ygomposition is as follows:

-Office of the Secretary

-Administrationfor Families and ChildremPAFC (ADFAN, Spanish acronym)

-Administration of the Socioeconomic Development of the Family (ADSEF, Spanish
acronym)

-Child Support Administration (ASUME, Spanish acronym), enacted by PL 86, August 17,
1994

-Administration fa Integral Development of Childhood (ACUDEN, Spanish acronym) PL
179, Augustl, 2003

The Administrations are agencies dedicated to execute the public policy established by the
Secretary, in the different priority areas of services to children and theiiliizs including the
elder population. This includeshe development and implementation aftandards, norms and
procedures to manage the programs and provide the operaisnpervision of the Integrated
Services Centers (ISC) at the local levels. Thenadevel (10 regional offices) supervises the
local offices.

Theyregional and local levelsre responsible for implementing and developing those functions
delegated by the Secretary through the redefinition and reorganization of the variety of
servies for the families including traditional services and the creation of new methods and
strategies for responding to the needs of families. Work plans are prepared in agreement with
guidelines and final approval of the Secretary.

The Department of the Faity incorporatesthe followingprinciplesinto its public policy:

The Government of Puerto Rico proposes to improve the qualitiye of families through
a better use of government resources, as well as camity and faithbased resources;
therefore, family and community involvement and participation are essential in adopting this
administrative philosophy and in channeling public services.

The family is recognized as the fundamental unit of society, and government should
facilitate the means by whircfamilies and their communities can effectively become part of the
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design, planning, implementation and evaluation of services.

The organizational structure and delivery of services of the Department of the Family
must respond to the characteristics ofchanging family in terms of the roles of its members,
educational level, income, status, structure, functions and problems that affect all its members.

Under this structure, the Administration of Families and Children is responsible for the
provision of dl child welfare services and for the administration of TitleEI\Program, in
coordination with the Administration for Socioeconomic Development of the Family and the
Child Support Administratian

It should be mentioned here, that in January 2013, thevas change in government
administration as result of state elections. The new Secretary of the Department of the Family
began theimplementaion of a new project, as part of the strategies to prevent Child Abuse

FYR bS3tSOG o/ ! bovz v iliaf$ Gonviven8RBEWMdRSEH I NBR2IeE2  «Cd Sl
Family Support and Community Life).

This is an emblematic project of this new agency administration, designed and being developed

by the Office of the Secretary with a strong support of the various Administratthat
O02YL}2asS (KS S5SLINIYSyld 2F GKS ClFLYAfeés SALISOAL
for Prevention and Community Services. Its purpose is to promote the integrab&med of

families living in communities where high risk factors have bmmmtified, to strengthen
parentchild/youths relationships, their social connections and their seconomic
development. Multidisciplinary Service Centers will be located in 6 of these communities, as

pilot projects. The Centers will, also, be suppdrtey collaborative agreements with agencies

and organizations to enable them to meet the needs of these families in an integral and
coordinated manner.

Administration for Families and Children Organizational Structure

The Administration for Families ar@hildren (ADFAN) central level was reorganized in
January 2013 and returned to its gimal structure and functions.

Administrator Office / Deputy Administrator

Assistant Administration for Elderly and Adults with Disabilities
Assistant Administratio for Prevention and Community Services
Assistant Administration for Child Protective Services

Assistant Administration for Family Preservation and Support Services
Assistant Administration for Foster Care and Adoption Services

CENTRAL LEVEL
Office of the Administrator and the Office of the Deputy Administrator:

The Administrator is responsible, with the assistance of the Deputy Administrator, for the
implementation of public policy established by the Secretary. They are responsible for
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managingall services programs under the Administration, as well as supervising and evaluating
the compliance of the work plans prepared in agreement with the Office of the Secretary.

Four of the Assistant Administrations (Prevention; Protection; Preservation;Faster Care

and Adoption), intervene in the provision of services within the continuum of child welfare
services. Assistant Administrators are responsible for the formulation, development,
implementation and evaluation of the norms, procedures and stadsldéinat services programs
must adhere to. Social Work Specialists, in each Assistant Administration, keep up to date
regarding federal regulations, local mandates, models of intervention, theories and new
practices in the field of social work and child feed. They are responsible for the development

of new projects and intervention strategies designed to improve the services and responses to
the changing needs of individuals, families, and communities. Policy recommendations are
made based on identificain and adaptation of demonstrated best practices and evidenced
based models and practices. Assistant Administrators also assist the Administrator and the
Deputy Administrator in insuring that funds are used according to the purposes of the
legislative mandte and that service provision is monitored.

A number of offices maintain the organizational structure by providing administrative support:

The Assistant Administration for Administrative Servicascludes the Budget, Finance,
General Services, Purclag, and Facilities Contracting Division of ADFAN. This area
provides support to the Office of the Administrator and all other components. The
Administrator provides leadership in the planning, coordination and supervision of the
execution of work plansfall the administrative components of this support area.

The Office of Human Resources and Labor Affples, directs, coordinates and supervises
all activities related to personnel administration in accordance with Government and
Federal labor laws ahregulations. The Director advises the ADFAN Administrator on all
matters related to human resources and labor laws and regulations, and provides
technical assistance to the managerial staff on the application of such regulations. This
Office includes he Divisions for Classification and Retribution, Appointment and
Changes, Recruitment, Staff Relations, Employee Services and Evaluation and Analysis.

The Office of Legal Counsel advises the Administratarall legal aspects and plans and
supervises legaprocedures. In coordination with the Courts Administration and the
Department of Justice of Puerto Rico, this Office is responsible for all legal procedures
related to the minors and families served by ADFAN. The staff of this Office prepares
and processs all contracts and other legal documents and represents the Administrator
in legal forums in and outside of Puerto Rico.

The Training Instituteevaluates training needs of staff of all the dependencies of the
Administration and contracted community based organizations: Identifies and
coordinates, or contracts with quality training resources for the provision of
professional developmengervices to fill identified needs. The staff of the Training
Institute evaluates the effectiveness of the training activities in achieving objectives, and
the participant satisfaction.

The Quality Assurance Offide responsible for designing and executing services reviews to
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measure performance vis a vis services standards. It creates the findings reports that are
shared with direct services staff, supervisors and management and solicits the
corrective actions plas to the regional offices based on those findings.
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The following are the organizational charts of the structure of the Department of the Family and ADFAN
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Regional Offices and Local Offices - ADFAN
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The following is the link to the location of where the APSR will be2 OF G SR Ay GKS !
website:

http://lwww?2.pr.gov/agencias/adfan/Pages/default.aspx

The following is the contact person for the CFSP AR&#®a L Fuentes, Deputy Administrator,
Phone #(787) 6254900 x 1803email addressfuentes@adfan.pr.qov

Vision

A leading, expedient, sensitive and facilitating agency in the provision and promotion of
services of excellence to families armmmunities with human, fiscal and technological
resources to achieve social justice.

Mission

We are facilitators in the provision of preventive supportive and remedial services for
families and communities to develop their strengths, capacities anes#iiency and
enable them to be an integrated component of the Puerto Rico society.

The guiding principles to achieve the mission include:

Implement an integrated service delivery system organized around the needs of the family
Build communitycapacity and develop partnerships to serve families

Emphasize prevention and early intervention both at home and in the community
Integrate and coordinate services effectively across systems

Strengthen organizational and professional competence of the &gen

The basic values and beliefs to support the established child welfare goals of:

Safety¢ Children have the right to live in an environment free from harm and/or sense on
impending harm.

Permanency¢ Children have the right to live in a permanent famdetting with the
opportunity to form lifetime relationships.

Well BeingChildren have the right to be reared by primary caretakers who display sincere,
RSRAOFGSR NBalLRyairogSySaa (G2 GKS OKAfRQa SF
physical needs.

The Agency will use the mission, principles and values to focus planning efforts in developing

and implementing the Program Improvement Plan (PIP) to attafDompetent Agency with a

.NRFR FNN}e& 2F {SNBAOSa gAGK [/ f &dSn/pir€idg child/ R / 2'Y
welfare best practices and outcomes for children and families.


http://www2.pr.gov/agencias/adfan/pages/default.aspx
http://www2.pr.gov/agencias/adfan/pages/default.aspx
mailto:rfuentes@adfan.pr.gov
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Collaboration

During the process of transition, from the past to the new government administration, more
than the usual public scrutiny took place, especially regardiegDbpartment of the Family.

The increased public interest had its positive results in that it drew the legislature, public
agencies, various professional associations and community organizations to initiate contact
gAGK 2NJ NBaLRyR  2atioh 5f @dwhtiey coultilconfributé Br\biing &baut 2
specific collaboration efforts. Since early 2013, these efforts have multiplied and strengthened.
The PIP, which ADFAN intensively worked on during last year, was a significant catalyst and
vehicle to, notonly at working collaboratively on the PIP, but to develop stronger relations with
other agencies and organizations.

The most mutually satisfying and fruitful one has been with the courts. Shortly after ADFAN
approached the CIP Coordinator about tk&rategy on the training of agency attorneys,
regarding the federal requirements on the different types of court hearings, CIP shared a copy

of their State Plan. It became immediately evident that their objectives were amazingly similar

to those ADFAN puugd on the PIP. This was a strong motivator, as we realized that by working
closely together and sharing resources our mutually shared objectives had a real chance of
0SAYy3a | O02YLX AAaKSRPdzi¢ KA AT AoySAOI VSR LIKS D& &t Ay (i K
measurable positive results, such as, improvements in the punctual filing, in the court, of the
d20AFf NBLR2NI&a oeé !'5C!lbQa az20Alf | iaterhwibghaR = vy 2
minors by the Family Affairs Advocate in San Juan, in the gasdsch the new court reporting

guide is being used, the reports have improved in content and in the organization of the
information, which makes the easier to carry out the procedures during the hearings and others.
Next steps in this collaboration isehnterfacing of the information systems that both ADFAN

and the courts are developing and the expansion of the cross training strategy to other topics,

such as youth in transition to adulthood. The vehicle for these specific collaborations (design,
develgpment and implementation) with the CIP is the central level committee that originated

with the PIP and continues to meet regularly. The CIP and ADFAN committed in our respective
Strategic plans (T. & PIP, Chafee) the goals described above.

AnothervenDf S F2NJ GKS O2ftt 102N GA2Yy gAtf O2y 0AydzsS
Act. The CIP Coordinator has been recommended to the Governor for designation as part of the
Task Forcel-or FFY 2015, the Task Force plans to continue working on tikigies that had
LINS@A2dzat e o06SSy aStSOGSRe® hyS 2F GKS ¢l &l a
improvement of the statistical information that Puerto Rico has on child maltreatment, so that

the different agencies concerned with this problem cankmanformed decisions on how to

address it. Through the discussions in the Task Force we learned that many agencies collect
data manually, which affect the quality of the data. The agencies that are more advanced in

their data collection, such as ADFAN ahe Court Administration, will continue to share
information and join efforts to improve the information on child maltreatment. The task force
continues to sponsor the project with thimstitute of Statisticio develop a compendium of

statistical reportd F a SR 2y ! 5C! bQ&a b/ !b5{ RIGI 0l&S3T 6K
system (SIRCSe). This will include the creation of atylbeBS 2y G KS Ly adaddziSc
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and publication of the statistical data and the creation of demographic profiles.preliminary
reports are being validated. The task force is also involved with the development Ghilte
Advocacy Centeia Puerto Rico. The Task Force paid for the training of the personnel assigned
to this center, but additional training is needidor CPS investigators and other professionals
that intervene with the minor and his family. This training has been scheduled for September
2014 and will the different professional disciplines that are represented in the task force will be
participating. ADFAN, the Depts. of Health, Justice, Education, the Courts, the Police, the
Adoptive Parent Association, Legal Aid Services, Office of the Ombudsman for Persons with
Disabilities and the Adult former victims of child abuse and neglect will soon be caligigo

with the needs assessment of the role and performance of the agencies that intervene in the
CPS continuum of intervention. Once the report is submitted task force members will assess the
recommendations of the researchers and will establish presitor implementation.

The approach used by ADFAN in the review of progress made in the past fiscal year and during
the last five years by stakeholders have been characterized, at policy and at operational levels,
by concerted actions to involve and to é its governmental, community and other
stakeholders involved in the mission of protecting children and providing direct services to
families. As of 2009 with the Statewide Assessment, the CFSR in 2010 and since then there has
been a continuous processf mot just looking at ourselves in the mirrdsut working in
partnership with stakeholders to design, modify, implement, monitor, measure results, report
and take corrective actions, in a continuous process. Out of this, specific agreements have
been incoporated in the Plan developed for the next 5 year period. For example, ADFAN and
the Courts have initiated conversations for the interface of information through the new
information systems that each agency is developing and the development other training
initiatives using the cross training strategy; Casey will continue to work with ADFAN on the
development of the Differential Response strategy, FEI®nd the continuation of the ones
implemented and found helpful during the PIP, such as the Round tables

ADFAN has reewed its collaborative agreement with the Casey Foundation which assures
continued partnership. Beginning in January 2014 three areas were added to the agreement
with Casey: Title IV E, Differential Response and Adoption servicesyards to Differential
Response, this is a major project that consists of studying and designing the strategy. The action
plan was initiated and other community partners have accepted working with ADFAN on it.

Members of theTransectorial/Multisectorial @rd have various projects in process, such as the
revision and input of its members regarding the design and implementation of community
prevention strategies presented thiational Plan for the Prevention of Child Maltreatment in
Puerto Ricand accordig to the role of each agency or organization.

In regards tchow stakeholders and courts have been involved in key aspects of theZZ0b

CFSP development, it is pertinent to repeat here the approach used in the by ADFAN in the
review of progress made ithe past fiscal year and during the last five years by stakeholders.
The process has been characterized, at policy and at operational levels, by concerted actions to
involve and to keep its governmental, community and other stakeholders involved in the
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mission of protecting children and providing direct services to families. As of 2009 with the
Statewide Assessment, the CFSR in 2010 and since then there has been a continuous process of
not just looking at ourselves in the mirrdout working in partnershipwith stakeholders to
design, modify, implement, monitor, measure results, report and take corrective actions, in a
continuous process. Out of this, specific agreements have been incorporated in the Plan
developed for the next 5 year period. For exampl®FAN and the Courts have initiated
conversations for the interface of information through the new information systems that each
agency is developing and the development other training initiatives using the cross training
strategy; Casey will continue to wowith ADFAN on the development of the Differential
Response strategy, T.-B/and the continuation of the ones implemented and found helpful
during the PIP, such as the Round tables.

The Child Protection Law of Puerto Rico No. 246 of December 16ge2€ilished in its public

policy statementthe principle2 ¥ @ &4 KF NBR NBalLlRyaArAoAfAGASag | Yz
in conjunction with the child welfare agency, the Puerto Rico Department of the Family, and
community organizations to work together in the attention and prevention of child abuse. This
statement describes the government vision regarding the direction that interagency
collaboration should take.

Since early 2013, collaboration efforts have been strengthened. During the process of transition,

from the past to the new government administratiothere has taken place more than the

usual scrutiny, especially regarding the Department of the Family. The increased public interest

has had positive results in that it has drawn the legislature, public agencies, various professional
associations and commuA G &8 2NAIFYyAT FdA2ya (2 AYyAGALGS O2y
efforts to explore how they can contribute or to bring about specific collaboration efforts.

On December 2013, PL 12813 was approved, establishing specialized services for the
evaluationof sexual abuse allegations, following the model of the Child Advocacy Centers. The

law mandates the Department of Health and the Department of the Family to provide services

in this area in a joint effort with the Police Department, Justice Departmedtapartment of

Education to provide the specialized services for this population of children. The Law approved

the creation of 6 centers to provide services island wide, these centers will be modeled after
0KS a/ KAfR ! RO20F0e / SYIHGENAY| INSORNIYBNRERE o fil
gAtft KIFEIGS 'y AGLYYSRAFGS wlLAR wSaLRyasS /[ 2YLRy
child advocacy centers, intervention protocols will be developed to assure the quality of the
services, the centers willebpart of a network of service providers that will facilitate the
movement of referrals and avoid duplication of services, each center will have a community
interagency board that will meet every two months to facilitate service delivery and
interagency oordination, personnel working in these centers will be trained prior to initiation

of operations, the legislature will provide recurrent financial support to the centers for a
minimum of six years, and annual performance reports will be submitted to dggslature.

Meetings to design protocols of intervention and initiate interagency coordination already
began. As of July 2015, implementation should be completed.

PRCFSP 20158019



Page5 of 137

¢tKS . 2FNR 2F GKS a!aaz20Al A2y 2F taeoOKz2f 23z
operationdize a proposal submitted by ADFAN, which identifies the need for psychological
evaluation services using standardized diagnostic tests, evaluation of the emotional needs of
children and their parents through a process of observation and interviews, ipatian in
interdisciplinary case staffing, as external stakeholders in the foster care Case Review Boards, as
consultants in situations that present a degree of complexity where the worker needs
additional support to guide his/her intervention and withaining.

¢CKS at dzSNIi2 wAaOly C2dzyRFGAZ2Y F2N) GKS Ly@gSada3
offering support to direct service staff in the form of training efforts tailored to meet the needs

of direct service staff who works with youths andudts that are engaging in high risk behaviors

that can be life threatening. ADFAN is in the process of identifying what the particular emphasis

of the training should be, the characteristics (age, location, etc.) of our youth population and

the staff thatneed will be the target audience for this training.

During the past year, two Citizen Review panels were active and rendered its reports of findings
and recommendations to the Agency. As will be explained in later in this document, ADFAN
recently respondd to the Panels recommendations.

One of the reports dealt with the Intensive-Home Preservation Services. Recommendations
in general were accepted and for the next period ADFAN will work in strengthening the Units
and services geared to maintain chédr safe at home and prevent entries or reentries to
Foster care.

The second report dealt with an evaluation of the Independent Living Service. Most of the
recommendations are already in place or are, in fact, part of the norms and procedures of the
service. ADFAN will work to deliver service more effectively and tonexparvices to more
youth.

ADFAN has a signed collaborative agreement with Casey Foundation, which has resulted in the
effective implementation of the Roundtables strategy in three regions: San Juan, Caguas and
Guayama and the Team Decision Making stnatiegCarolina and Humacao. Furthermore, the

QA Office developed and has implemented an evaluation plan that has found positive results
for both staff and children. Beginning in January 2014 three areas were added to the agreement
with Casey: Title IV E,fierential Response and Adoption services.

¢CKNRdzZAK GKS [/ KAfRNBYQad WdzadAOS ! OG ¢Fa]l C2NDS
GKFG KI@S F20dzaASR Ay UGUNIXYAYyAYy3 2F 15C!bQa O
prosecutors, health care profs®nal, judges from the Superior and Supreme Court, health
professionals and services providers. Training covered themes related to child abuse or neglect,
adoption, identification of trauma, permanency plans and others. Seven regions have been
trained, ard during the next semester the threemainingregions will be trained.

For FY 2014, the projects and activities proposed include: entering into a collaborative contract
with the Puerto Rico Institute of Statistics, to develop a compendium of statiséipalts based
2y 15ClbQa OKAfR l6dzasS FyR yS3tsSoOd o6/!'b0 RIFGL
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L3S 2y GKS LyadAaddziSQa LER2NIIFEX ylFfeara |yR
demographic profiles; support interagency effortsdreate a pilot Child Advocacy Center and
to support the Child Death and Citizen Review Panels.

ADFAN participates with the Administration of the Courts in the Court Improvement Program.
The CIP integrates staff from the Department of Education, Healgpafeent, Juvenile
Institution Administration, Legal Aid Services, Social Workers professional association, Mental
Health Department. The agenda is geared toward facilitating services to families and children in
order to achievepermanency. As part of thprogram, inthe BayamonCourts a liaison from
ADFAN iavailable to coordinate services.

As partof efforts toimprove services child protection we are workingn the study, analysis
and implementation of aifferential responsenodel The work carried ouih the past year
2013 with the situation found irthe areaof protection led us todevelopwork plansto
investigatethousandsof referralsin arrears.The processiltimately ledresearchwork involving
many areasvithin the agencyandcontracted servicesThe elaboration of the work plan to
investigatethe referrals in arreargvolved the different componentsn the study ofstrategies
throughmeetings heldn order tobe effective inour workand giveparticipationto the service
staff in identifying strengths and limitationsTheCollege of Professional Social Workers
participated inthe recommendations mad& addresshe crisisassociated with the referrals in
arrearsand otherdeficiencieghat pointed tothe lack ofeffectivesupervisionThisleads us to
training activitiesof the staff to givethem the tools tobetter functionof their role. Trainingof
supervisordas already initiatethrough contracted services with theéollege of Professional
Social Workerdmportantly,in the fiveyearsplan ADFANill continue to work withthe
training andcouchingteam, with the aim of improvinghe time at the startof the investigation

Demandand the significanbacklogof referralshave OK I £ £ Sy 3 S R capaity tohedtSy O & Q a
the demand forservice.This forced us tonake an analysiand develop new idea® improve
servicesand respondmore assertivelyo each situationlt was found that aignificant number
of referralsreceivedwere unsubstantiated84%according to dataalectedin the
aforementionedinvestigationlast year.This aspeckeads us tevaluate other alternatives
consideringhat some of thesituations encounteredh servicenave to do withthe amount of
referralsand as | anis leading effortsn onedirection. We understand thatve must establish
collaboration with otheragencies andervices that allows to assesand managehose
situationsthat do not involveriskto different types of assessmeand interventionand direct
research effortgowards situationghat involveriskif safetyminors.We have started
collaboration withcourt personnelassociatiorof social workerscommunitybasedagencies
andpersonnelprotective servicesgency

The purposas to continuethe study of themodelat the same timewe gettechnical assistance
for the developmenbf the model inPR Thisinvolves the analysisf our proceduresand
services offere@scollaboration areknown throughtechnical assistancaswould bethe best
way toimplementation based oour needs andor the benefit ofour familiesWe mustbe

able to receivdrainingand technical assistancAlso work withthe training staff of the agency.
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Collaboration in the process of this strategyme fromthe Courts AdministrationCollege of
Social Workers regions of ADFAN protection services quality assurancelegal division

personalpreventivecommunitybasedagenciesThis initiativearose from the needo change
the way theyare treatingreferrals fromCPSThe approaclstems froma currentsystemthat is

saturated referral in which the agencyesponds to althrough aresearch,this results ina

significantamount of referralsunder lower risk categoriesdilate time in be addressedo the
start time is impactedin the investigation.The inestigationof a referraltakes time andhe

time that we do not addresdow-risk situations can causesituations get complicatedand

affecting thesafety of childrenTheclaimsADFANget throughthis modelotherwiseintervene
in these situations andtrengthenpartnershipsthrough networking ofservicesn community

basedagencies At the stage ofwork in whichwe find we are justdoing the analysis of the
situationof our welfare system.

To explore thefeasibility of this modelwe intend to maintain this working groupwhose
members represenprofessional disciplinecommunitybased organizationand agency staff
with experience inintervention and the provisionof services foithe welfare of childrenand
their families.This group wilexplorethe dhallenges ofiepictingchild abusen PR the response
model, the experiencesn the implementationin the U.S.,legal implications aspects of
mechanization andollaboration between public angrivate organizations.

We are using' CaseyFamily ProgramsspecializedTAto developpolicies and practicem the
development otthis projectto improve our systenof child welfareassistance.

ADFAN will be focusing, as of this year, on making improvements in the process of stakeholder
or partner involvement in the CFSP/APSR progress review itself. We will be contacting Deborah
Martinezz, TTACC Coordination Specialist, to request technical asséstwith a national
resource center.

QA Collaboration with stakeholders

It is planning to integrate the stakeholders and courts personnel in key aspects of the
state plan 2018019. In the review of the data, we will be training lawyers and case masag
of the Court Program Justice for children on the CFSR instrument, so that they know the way in
which ADFAN is evaluated according to the services provided to children and families. Also
through the interviews made by the reviewers of Quality Assurg®) is obtained relevant
information about the vision that have the stakeholders, caregivers, foster parents and judicial
personnel about how it can improve the ADFAN services from their perspective. This
information will be taken as lessons learnednfrahe interview process and will be notified to
the Administration to integrate it into the work plans in order to improve services.
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TA will be offered at each of the regional offices to assist management with the
development of their individualizedmprovement plans. Social Worker Specialists will be
participating in the TA. We will be offering TA right after the report of findings is shared with
the regional offices.

The information that will be obtained helps s8upportthe curricula of trainingf the
ADFAN, as well as to the staff of the agency. Cross Information will be used of the Court
Improvement Project (CIP). Information obtained from Quality Assurance also helps regional
offices to focus the scope of their regional improvement plans.

Also in union with staff of the Department of Healtthe Integral Health Services to
Adolescents Program will be training QA personnel on the issue of paternity in adolescents in
order to create programs to discuss these matters proactively in primary aedndary
prevention and to observed quality in that servicedakeholderswill alsobe includedthrough
the cosponsorship of training with the Office of court administratidghrough faceto-face
meetings, emails in the planning and execution of traigicross between our staff and theirs.
One of the themes is expert testimony.

Furthermore training calendarsvill be established between th&taff of the Institute for
Developmentof deficienciesand the Director of the Pediatric Hospital of Puerto Rioo the
ADFAN social workers. The objectives of these trainings consist of the following:

1 Discusmns about the nature of the intervention with families of children with
disabilities under the custody of the State.

1 Identified as cognitive therapies forauma intervention could be implemented
with the family of children with disabilities.

1 Examine the key elements of the physical, social, emotional development in
children of early age
1 Identify indicators that require referral and evaluation.

Another strategy that will be integrated into the Quality Assurance Office will be the
establishment of a practice center for students of Master in Social work of the Graduate School
of Social Work for Beatriz Lassalle of the University of Puerto Rico, Rio Fladrpss.

Two students have been interviewed to make its practice of monitoring in the Quality
Assurance Office. This practice is related to the processes of monitoring of program according
to federal standards and requirements. Is expected to contirméd Center of practice in
subsequent years.
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Collaboration-Training

ADFAN has established agreements and contracting with community agencies such as the
Institute for Developmental Disabilities, part of the Medical Sciences Campus of the University
of Pueto Rico, the Staff Training and Development Office of the Courts Administration and the
College of Social Work Professionals of PR. In particular, it has established collaborative
agreements with the Court Administration Staff Training Office which wjpact the
achievement of goals and objectives for the next period of 20A%59. The Staff Training Office

is responsible for the implantation of these contracts and collaborative agreements.

In order to comply with the results of Safety, Permanency andlb&f@g, an educational
resource roomwill be establishedas part of a "novel" initiative that will open the way to
strengthenbest practice in our agency. Experiensenthe resource room will be guided by a
Coach Supervisor, based in a skill developiatetactive adult model education. In recognition

of the expertise of the professional staff of the Institute for Developmental Disabilities,
affiliated to the Medical Science Precinct of UPR, is submitting a proposal requested by ADFAN
to provide trainirg to 40 case managers from the Social Protection Service on the issue of Child
Development (&b years) using the simulator baby as the main strategy.

We also identified the strategy of establishing a Model Local Office, which can be integrated
students d Social Work field practice with the case management staff. This strategy would
allow monitoring the experience of transfer of learning to the work setting, mentioned in the
curriculum of supervision as "Field Experience Coaching Practice."

Staff of ADFb Q&4 ¢NFIAYAYy3d hFFAOS gAtft O2yliAydzsS O02ff
Training and Development of Court Administration to develop trainings on topics of testimony

in court and social report, these include practical exercises;ydalfly reportson the findings

of QA / CFSR and law 246 among others. Rec¢amttydinatingbeganwith the Dean of

Ongoing Police Academy to provide trainiog the issue of Domestic Violeneghere Child

Abuse situationoexist to supervisors and trainers of the I#lice areasaccording to the
parameters of the federal agreement reform of the Police Department No-8+D39 (GAG).

In addition to this, Dr. Manfredo, Director of the Office of Training, has been included as part of
the learning community on Conmg Trauma. This community is established convened by the
Central University of the Caribbean, affiliated the Addiction Technology Transfer Center
Network and Administration for Mental Health and Amddiction Services (ASSMCA), among
others. This efforiseeks to establish a network of treatment services for complex trauma in
children and adolescents; it is considered that this professional relationship will prosecute the
efforts of our staff training in this area, to success.

Furthermore MSW, Hector Rike-Flores is a case reader in the Quality Assurance Office,
currently he is in the stage of doctoral dissertation to obtain their degree of clinical psychologist,
in the Carlos Albizu University in San Juan Puerto Rico, and this is a university acbsethted
American Psychological Association (APA). The theme of his resedrchingig program in
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PTSD in children and adolescents victims of violence domestic for social workers who work
with cases of protection to minors in the Administration for faleis and children of the
Department of the family© Rivera Flores (2014). The product of this work will be of benefit to
those social workers to develop skills in the subject of resilience, trauma and risk factors and
protective factors in this population.

For the next periodthe Staff Training Officavill request annual technical assistance to the
National Resource Center for Permanency Planning and Family Connections from New York for
the following issues:

1 Permanency Planning

1 Family In Home Services

We will seek technical assistanedth the National Resource Center for Child Protective
Services, affiliated to Action for Child Protection in Maddison, Wisconsin:
9 Continuous Develop of Safety Model (annual)

We will also seek technical assistance in the CQI Training Academy:
1 Continuous Qualt Improvement in Child Welfarannual for ADFAN Staff, Social Work

Specialist, Supervisors and Associate Directors.

We will also be participating in the preparation for the On Site Review (CFSR) from federal level
at the island to the fiscal year 2018.
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ASSESSMENT OF PERFORMANDEPLAN FOR IMPROVEMENT
(D2D3)

CKAA FAGS &SIFENJ LI IYy &dzllll2NIa GKS | OGA@AGASAE
Ot dzSNI2 wAO2Qa tNRBINIY LYLNROGSYSy(d tftly a NB
Revew /CFSR process), and based on the second round CFSR results

Goalgobjectives and servicdsave been designed to addreasd achieve CFSRandards

Safety Outome 1

Puerto Rico is not in substantial conformity with Safety Outcome 1 and the CFSR 2010 identified
inconsistent practice to initiate the response to child protection report in a timely manner and

in establishing face to face contact. Last PIP worked witlintiplementation of a Safety Model

and as part of 2010 findings we are still in need to continue the development of the Safety
Model throughout the life of a case to guarantee that safety is the first concern on report
Assessment and Investigation and Cilssagement.

CFSR 2010, Safédutcomel. Theresult wassubstantiallyachievedn 39.1percent ofthe cases
examined. This percentagdas lower than the95 percentrequired for adetermination of
substantial conformity. The resultis substantially achieved in 43 percent of Aguadill®2 a
applicablecases 33 percent Bayamonapplicable casesand 40 percentof casesof SanJuan
applicable In addition Puerto Ricanet the national standard fothe national indicatodataon
the absenceof recurrenceof maltreatment.

However,Puerto Ricts performancein relation to nationalindicator data on theabsence of
maltreatment of childrenn foster carefoster parentsor facility staffcannot be assessedue

to data quality concernsidentified in the CFSRdata profile and evaluating statewide.
The main conclusion froris resultis thatthe 2010 CFSRase reviewsdentified inconsistent
practice in initiating a responseto reports of child abuse ina timely manner andthe

establishment of dace to face ontactwith children

Puerto Ricdegan inthe PIPa series obtrategies to increasthe safety of childrerin protective
servicesin response tathe findings of themonitoring practicein 201Q where was evident
Inconsistent practice in regard to initiating a response to child maltreatment reports in a timely
manner and establishing fage-face contact with children.

Thisamendment of theSafety Manualvas completed inApril 2013, andtrainings to alldirect
sevice employeesin the research proces€fforts were centralizedto coverthose areas of
inconsistency irresponse timesreinforcing theSafety model. Assignment ofresponseset,
allowingbeing coordinatedrom hotline, arapid response servic®r children.Were extended
time on the prioritiesresponsereferrals. We canalizethe risk situationsof abuseto another
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levelservice orientatiorthat a preamble tahe possibility of implementing processo address
the aforementionedlower riskwith another approachand a process thas not research

Importantly, our goalswill be aimed atstrengthening the processesstablishedin the Safety
model sinceimplementedchanges take year andconsidering thathe hotlinewas notpart of
the implementationof the security modeat the agencyor the year2009.

Last measuremerthrough QAandevidencel in the matrix8, December 2013Puerto Rico
reported a61.3%on the timelinessof investigation ofchild abuseeferrals In terms ofrepeat
abuse andasevidenced by thdatest report fromNCANDS uerto Ricdas5.1%.

Considering theeresults the work planestablisted for the next fiveyearsincludes the
following:

Goals:
/| KAt R alF¥Sdex LISNXYIySyOe yR ¢StftoSAy3a oAff
CPS intervention/ services delivery.
Safety 1
Objective:
Improvetimelinessof initiating investigationsof reports of child maltreatment.

Actions Step:
1 Traning of direct service and supervisory staff

1 Coaching
1 Quarterly reportsare established to illustrate level of improvement achieved

Safety 1
Objective:
Prevent childabuse in Foster care
Action Step
1 Establish a workgroup to include, the Institutional Child Abuse Units workers,

personal from residential facilities, supervisors and external stakeholders for
development curriculum training for staff and foster parents.

i Training to strengthen staff compencies in preverion of child abuse in
foster care

1 Trainirg the foster parents and personhi@ residential facilities fothe
preventon of child abuse.
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Safety Outcome 2
Children are safely maintained in their homes when possible and appropriate

For the CFSR 2010, Puerto Rico is not in substantial conformity with this Outcome. The outcome
was substantially achieved in 36.9 percent of the cases reviewed. This percentage is less than
the 95 percent required for a determination of substantial comnfity.
The2010CFSRasereviewsidentified the following concernsan manyof the caseseviewed:
1 Appropriate serviceswere not providedto familiesto safelymaintain childrenin their
homes.
1 Thelackof servicesn somecommunitiesandthe lackof sufficient ADFANstaff madeit
difficult for ADFANO providethe servicemeededby families.
Therewasa lackof ongoingsafetyandriskassessments.
There were safety concernsin the OK A f Rididestt@tiwere not addressedoby the
agency.
1 New incidents of child maltreatment reported on casesalready opened for services
were not investigatedconsistently.

= =

The Administration for Families and Children in Puerto Rico developed on December 2010 a
Program Improvement Plan (PIP) in response to the findings from the Federal Child and Family
Services Review (CFSR). For the safety concerns Puerto Rico established one primary strategy,
Strengthen the ADFAN Safety Mabchimed at ensuring processage inplace, and supported

by effect supervision to ensure children are safe throughout all stages of services delivery.

In the past PIP Puerto Rictarified the areas of ambiguity in CPS policy of the Safety Model
requirements to ensure child safety asse&nts are conducted throughout the life of the case

in all stages of service deliveand created a protocol for completing initial and ongoing risk
and safety assessments for children and famipiagicularly in family preservation cases and
children infoster care.

This protocol incorporated the stages of the Family Centered Generalist (FCG) Model adopted
by ADFAN, to sustain positive outcomes for Safety, Permanency antéWejlfor children and
families. The principal goal wa®® improve appropriate assessment, intervention and
evaluation for families and children addressing their specific needs with the appropriate
services.

The other strategy implemented for ADFAN wagsievelopcoaching strategies for supervisors

to promote the effective applicatn of the Safety Model and requirements to ensure child
safety assessments are conducted throughout the life of the case in all stages of services
delivery particularly in family preservation casasd children in foster care. Thirategy
incorporatedthe supervisors to guide ar@l dzLJLJI2 NI G KS AGNBYy3IGKSyYyAy3
of the FCG Model.

ADFAN developed training modules for supervisors and all staff, using the critical discussion
methodology of the case and it has been already trai@@dworkers and supervisors.

Although Puerto Rico PIP was designed and approved in December 2010, work began in January
2013, one year befe it was supposed taompleted. Strategies related to these Items were
accomplished but the implementation of some of thdragan a few months ago. The results
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reflected in the reports done by Q.A. in December 2013 showed that for Ite®eBvices to
families to protect children in home and prevent removal oerdry into foster care was 14.7%,
when it was expected to reachZ%.
Cases with Strength in this Item were those in which services were provided to prevent
readmission of children to foster care. Or if there was a minor who entered foster care within
the period under review and no services were offered that this actm be justified ensures
iKS OKAfRQa alF¥Sitieo
Most cases that apply to this Item are in Preservation, because if children are removed before
the period under review and have no younger siblings in the biological home this Item does not
apply to evaluate. e review results in Preservation cases are low because there is no evidence
of the services offered or minors have been removed without identifying the services.
For Item 4 risk assessment and safety management, Puerto Rico in December 2013 reached
7.5% vihen the target is 17.9%. The areas assessed in this Item are addressed during the period
under review:

1) An initial assessment and safety risk to the child or family was too held, if the case was

opened during the period under review;

2) A continuous assessmenhd safety risk to the child or the family was held during the
period under review;

3) If there were concerns related to security that were not worked properly by the Agency
(examples: referrals discarded improperly, allegations of mistreatment by the famtily
were not formally referred or investigated, delays in accepting an allegation of abuse to
an investigation or assessment, allegations of abuse were not substantiated, despite
evidence that he had sustained a basis or that the case was closed preiygture

4) Evaluate the safety concerns on family visits;

5) Evaluate the safety concerns on foster parents, family members of the foster parents,
other children in the home or foster care facilities and staff;

6) Remove the child from a foster care home or return it to his parents for a provisional
period.

Cases that had strength in this Item were those in which there were documented informal
assessments of the risk and safety of children both in the biologmalkhas in the location
placement, in the family visits or at the withdrawal from foster care.

QA findings reflect that evaluations are mostly informal and can be observed if the case
workers documented in the progress notes that verified the safety délidm on site location

and you can see he is safe. If there were security concerns in some family visit and these were
attended it is also classified as Strength. In cases where no visits were reported during the
period under review, the area is automatilyaapplied to be improved as it has no contact with
children and do not know if they are safe.
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It is required to continue working to achieve the standards set by the CFSR 24.7% in Item 3 and
17.9% in ltem 4.

Following goal 1for the next five years Putr Rico is proposing the following:

Objective: 1

Improve services to family to protect children in the home and prevent removalentry into
foster care

Actions Step:

Training to strengthen staff competencies in the evaluation of safety

Continuous coehing through the Quality Circle in safety management and

documentation

91 Develop policy instructing to coordinate SIPH for families with dmme safety plan,
included families in the process of reunification and redefining SIPH eligibility criteria.

1 Expand and strengthen SIPH Units Island wide.

T
)l

Objective: 2
To improve intervention in CPS situations with emphasis on risk assessment and safety
management
Actions Step:
1 Continuous coaching in safety management and documentation

1 Align TDM strategy witkafety model criteria for services/safety plan development and
conditions for return or modifications to permanency plan.

Technical Assistance and evaluation and Implementation support

To achieve these objectives we will have the support of the Qualityr&sse Office, for each
guarter who will submit the information from the review of cases. The inclusion of several of
the trainings required was discussed with the training office to be included in the training plan.
Is expected to receive the collaboratiof resource centers for technical assistance on security
issues and the strategy of TDM

Permanency Outcomes 1 and 2

The 2010 CFSR determined tRaterto Rico was not in substantial conformity with Permanency
Outcome 1. The outcome was substantiallpiaged in 12.5 percent of the cases reviewed, less
than the 95 percent required for a determination of substantial conformity. The 2010 CFSR case
reviews found that foster care reentry was a rare occurrence. However, the 2010 CFSR also
identified the follaving concerns in many of the cases reviewed:
w tdzSNI2 wilO2 ¢gla y2i O2yaradasSyid ¢AGK NB3II
in foster care.
w / KAfRNBYyQa LISNXIFIySyoOe 3I32Frta oSNB SAUGKSN
timely manner.
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w ttd#&dddhad not sought TPR in accordance with the requirements of ASFA.

w ¢KSNB gl a I 101 2F O2yOSNISR STFF2NI (2
timely manner.

w ¢KSNBE 9SNBE RSfFrea Ay [OKASGAY3I R2LIGAZ2Y A
w t dzSNIi 2 wohsBent bith eegasd Po@nsuring that children with a goal of

OPPLA had a permanent placement and/or were receiving services to ensure a

successful transition from foster care to independent living.

The 2010 CFSR determined that Puerto Rico was rsotbistantial conformity with Permanency
Outcome 2. The outcome was substantially achieved in 50.0 percent of the cases reviewed, less
than the 95 percent required for a determination of substantiahformity.

The 2010 CFSR case reviews found that Puedo Was effective with regard to placing
children in close proximity to their parents, and, in many cases, the Commonwealth made
concerted efforts to ensure that the connections of children in foster care were maintained.
However, the 2010 CFSR also idésdithe following concerns in many of the cases reviewed:

Children were not consistently placed with their siblings.

The frequency and quality of visitation between children in foster care and their

parents and siblings were insufficient to meet theeds of the children and families.

w ADFAN had not made concerted efforts to search for either maternal or paternal
relatives as potential placement resources.

w!5C!'b KIR y2i YIRS O2yOSNISR STF¥F2NIa G2

mother orfather while the child was in fosteare.

w
w

Item 7: Permanency goal for child: (Permanency 1)

Goal expected by the Federal level to the
Q8
26.8% 31.9%

ADFAN Q8 Result

Areas that are evaluated in this item are that during the period under reviewhgl)
goal of the permanency plan is specified in the file, (2) that were established in the required
time, (3) that were appropriate to the child's needs and circumstances of the case, (4) which is
completed the application or request of deprivation of pat@ authority in the established
time, according to federal law (if the child has more than 15 months in foster care or if you have
less than 15 months and the criteria specified in the ASFA law).

The strengths identified in this item are compliant watthrequired areas and in the case
of deprivation of parental authority that has a justified reason to have not deprived of parental
authority, if applicable.
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While the casesn which there areas to improve, in their majority, are identified with
minorswho have more than 15 months in foster care, have other plans for permanent life goals
and have not been deprived of parental authority and there is a reason indicating why this
determination. Neither the reasons for the changes of the goals are justifieglans of
permanence or the reason why you change target to establish which was changed in the time
required.

Item 10: Other planned permanent living arrangement: (Permanency 1)
Goal expected by the Federal level to the

Q8
15.8% 31.7%

ADFAN Q8 Result

Areas that are evaluated in this item are that during the period under review (1) that
reasonable efforts were made to provide services to the minor him preparing properly for an
independent life when comes out of foster care (must be provided for younglpeof 16 years
and older or children of any age with a goal of economic emancipation/independence); (2) if
reasonable efforts have been made to place the minor in a permanent living arrangement (is
the place where the child will be placed until it isatiarged from foster care).

The strengths identified in this item is that it can be identified on the record that the
child have a place of location established for ldegn and are given support necessary to
prepare it to an independent life.

While the cases where it does not identify those independent living services are offering
or that the place where the minor is located is not leiegm and not documented special
circumstances which justify the determination are classified as area to improve.

FANJ C, Q2019xADKAN will continue working toward achieving permanency for children
with the following strategieg¢see D3 section for a detailed plan)
w Continue and expand the use of the Team Decision Making strategy

w Continue and expand the use of tRound Table strategy

w Continue with the CrosSraining entittedat / KA f RK22 R 'y R | R2f
LYGSaNY: A2y G2 { LISSR,incadrdinakidn with $18l®obirig S v
Administration for the remaining regions: Caguas, Carolina and Humacao.

w Develg an exit plan for all minors between the ages of 18 and 21, with other
permanent life arrangements not found under the Independent Living Services

w Achieve the permanence of every minor with a primary adoption plan.

o Early detection of every minor deprived custody by the regional committees
to refer them to the Adoption Unit.

aoSyi

S
0SS t¢fl
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o Develop the competence and skills of the Adoption Unit SW and Supervisors to
improve the quality of the analysis and development of the social research
conducted on applicant familge

Well-being Outcomes 1, 2 and 3
Well-Being Outcome 1€ YA f A Sa KI @S Sy KIFIyOSR OF LJ OadGe G2 |

Puerto Rico is not in substantial conformity with WWeding Outcome 1. The outcome was
determined to be substantially achievéd 23.1 percent of the cases reviewed. This percentage

is less than the 95 percent required for a determination of substantial conformity. The outcome
was substantially achieved in 30 percent of the 40 foster care cases and 12 percent of the 25 in
home sevices cases.

The2010CFSHRientified the following concerngn manyof the casegeviewed:

1 ADFAN did not make concerted efforts to assess and address the service needs of
mothers, fathers, foster parents, or children, although children in foster care wore
likely to have their needs assessed and met than parents or children in-tiane
cases.
1 The agency did not make concerted efforts to involve children, mothers, and fathers in
case planning in both the foster care anehiome services cases.
1 The frequency and quality of caseworker visits with children, particularly children in the
inRK2YS aSNWAOSA OFaSaz ogSNB y2i adaeifgh OA Sy
1 The frequency and quality of caseworker visits with parents were not surffit
monitor the safety and welbeing of the child or promote attainment of case goals.

Well-Being Outcome 2The 2010 CFSR determined that Puerto Rico was not in substantial
conformity with WellBeing Outcome 2. The outcome was substantially achiewed4.5

percent of the cases. This percentage is less than the 95 percent required for a determination of
substantial conformity.

The 2010 CFSR case reviews found that, in general, the educational needs of children in foster
care were assessed and addsed. However, in 50 percent of the 10 applicablehame
services cases, educational needs were not assessed or addressed, although edetzton
concerns were apparent and a reason for agency contact

Well-Being Outcome 3: The 2010 CFSR determined tiaterto Rico was not in substantial
conformity with WellBeing Outcome 3. The outcome was substantially achieved in 50.9
percent of the applicable cases. This percentage is less than the 95 percent required for a
determination of substantial conformityrhe 2010 CFSR case reviews found that the physical,
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dental, and mental health needs of children are not assessed and/or addressed consistently;
however, children in foster care are more likely to have needs assessed and addressed than
children in the irhomecases.

The Administration for Families and Children in Puerto Rico developed on December 2010 a
Program Improvement Plan (PIP) in response to the findings from the Federal Chidraitg
Services Review (CFSRDFAN established different strategies. One of them twasontinue

the implementation and improvement of the Famiyentered Generalist (FCG) Mod#d,
sustain positive outcomes for Safety, Permanency and Wellbeing for children and fantkes.
emphasison this stategies is among others in family participation and involvement on
services plan, comprehensive and individualized assessment, values and practices of the Model,
involvement of the absent grent, and Safety Plafhis includedhe developgment of training
modules for supervisors and all staff that can progressively build a competency base aimed at
promoting child and family webeing and parent child sibling and family relationships to
promote permanency.

The other strategies wa® promote knowledge and skills building on supervisors to guide and
support the strengthening case worker practice in the Family Centered Generalist Model
through the use of coaching practice focused on promoting improvement in the frequency and
quality of caseworlkontact with children and parents. This training is offered and quality circles
were established. The first topic discussed with supervisorswsés planned with the family.

Additional part of the strategies to response to the findings of the CF&i&iautcome, ADFAN
included the systemic factor of service array aritersgthen the engagement of different
partners in the protection, safety, wdlleing and permanency of children through better
communication and cooperation in order to provide indivadimed appropriate in time, child
centered and family focused services. . The result was the achievement of various agreements,
interagency and with municipalities to provide services to children in the areas of greatest need.
These strategies were congdéd in December 2013. However timing for implantation may be a
factor by which even the results are still not satisfactory. In reading QA December 2013 the
results were as the following Item:

1 Item 17: Needs and services of child, parents, and fostempsre
Outcome at December 20135.0%

This Item evaluat® whether during the period under review (Bn initial evaluationwas
conducted and (2) whether the services provided were appropriate to meet the identified
needs. These two areas are evaluated foe thild, the parent and foster parents (the latter
applies to foster care cases).

In most cases the result is that Area Needing Improvement because the evaluations and
services to foster parents are not documented. The assessments that are made aboaetie n

of children or parents are not documented.
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1 Item 18: Child and family involvement in case planning
Outcome at December 20138.6%

For this Item is evaluates if during the period under review was provided to the minor active
involvement in the caseéAccording to the CFSR this means that if is appropriate and agrees to
their age and stage of development, the Agency consulted with they: the goals of case and the
services needed; if the plan was explained in a language that the children could undexsthnd

if they are included in regular meetings regarding the plan, specifically if any changes would be
made to the same, etc.).

To beevaluated as Strength, the above informatiotust bedocumented. According tocase
review resultsthis degreeof detailis not being documented ithe case file. If this information

is not evidencd, the Item is classified as an Area that Needs Improvement.

M Item 19: Caseworker visits with child
Outcome at December 2013,1%

In this Itemare evaluated the visits durirtpe periodunder review Assessedhe case manager
visitsconductedlessin placelocationin the stipulated time depending on the stagef the case.
Accordingto rules of ADFANisits mustbe made at leasbnce amonth if the child is inPuerto
Ricoand every 6 monthsf you areoutside the country. Also is evaluatetife visitsare of
sufficient quality ando work with matters pertaining tahe safety, permanencgndwell-being
of the child,the achievementf the goals othe eventis promotedand befocusedfor example
on issues pertinento case planningservice deliveryand achievemenof goals.

There are several situatioribat can causehis Itemis not classified astrength.Firsthome
visits that are not madeaccording to the stagesf the Security Model Secondlythat the
documentationin the recordnot the samequality are evidenttherefore should be classifieds
subsectiorAreato Improve.

1 Item 20: Caseworker visits with parent(s)
Outcome at December 2013,9%

In this Item areevaluated thevisits of thecaseworker to thefather and mother during the
period under reviewto ensure that:{) the visits was inthe stipulated timewere provided
according to thestage ofcase and (2)that the visits are of sufficient quality and work with
matters pertaining tothe safety, permanencyand well-being of the child andpromote
achievemenbf the goalsof the case.

There are several situatioriBat can causehis Sectioris not classified agortalezaFirsthome
visits are not madeaccording to stages d¥lodel SafetyCase ManagemenSecondlyin the
case filethere is no evidencef the quality ofthe visits.For these reasons they should be
classified as Item Area that Needs Improvement.

Some of the variables that contribute to poesults are obtained in these Items are:
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1 Recruitment of recent TS / TSF, after ADFAN had lost a substantial amount of front line
staff.

1 PIP Strategies have been implemented for a short period of time.

1 Various strategies are being implemented simultanglg, which requires for a
caseworker and supervisor to attend different trainings and meetings.

1 Work units are being restructured

1 Delay in CPS investigations and participation of caseworkers in the investigation of cps
reports (crash program).

Following the goal Jfor the next five yeas in the weHbeing outcomesPuerto Ricgroposed
the following strategies

Objective:

OYKIYyOS FIYATASAQ OFLIOAGE G2 LINPOARS T2NJ
adequate services.

Actions Step:

1 DescribeAgencyprocedureso comprehensivelpssesanddocumentthe needs
of children,parentsandfoster parentsandthe servicenecessaryo achievecase
plangoals
Designtraining curriculumfor workersand supervisors.
Continuouscoachinghroughthe Quality Circlefor strengthenand Increasethe
frequency,quality and documentationof caseworkvisitswith children,parents
andfoster parents.

71 Developguidelinesfor plannedvisitsto parents/ mothers,includingthe father/
mother including the absentparent (non-custodialparents)

1 Developschematiguidefor assessingamily needsincludingthe identification
of specialneedsin the minorsandlink suchappropriateservicesequiredby the
family.

1 Developinterventionprotocolaccordngto the developmentaktagesof
children.

1 ClarifyFamilyconferencepolicyby establishinghe benchmarkghe caseworkers
needto completeduringthe commitmentand evaluationstageso involvethe
familyin caseplanning

1 Developprofessionatompetengesin supervisorystaffto enablethemto design
appropriateservices plans for the familiesand children.

1 Developguidelinesfor the physical cognitiveand behavioralstagesof
development.

1 ContinueholdingFamilyConference¢TDM)in the two (2) pilot regions
(HumacaaandCarolina)

= =4
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1 Expandhe FamilyConference¢TDM)to two (2) additionalregions(Areciboand
Aguadilla)

Technical Assistance and evaluation and Implementation support

To achieve these objectives it will have the support of Quality Assar@fice for each quarter
who submitted the information from the review of cases. The inclusion of several of the
training required and was discussed with the training office to be included in the training plan.

Information System

Puerto Rico is non substantial conformity with the systemic factor of Statewide Information
System. The 2010 CFSR determined that Puerto Rico does not have a statewide information
system that readily identifies or captures information regarding the status, demographic
chaacteristics, location, and placement goals for all children in foster care.

Additionally, information gathered during the 2010 CFSR indicates that there are concerns
about the accuracy of data pertaining to placements, permanency goals, legal status, and
demographics because of the montlmg delay between manually completing data entry
forms at the local level and inputting the data into the Information System and Fallovior
Children Located Outside of the Home (SIS) at the regional level.

The PIP tat was subsequently designed addressed this systemic factor with the following
primary strategy:The ADFAN statewide information system will be strengthened to ensure
Puerto Rico has the data and technology capacity to ensure child safety and perman@ncy da
are uniformly collected in a timely manner and are sufficient to satisfy federal requireritents.
was designed to baccomplished througlseveral actions steps: the promulgation of policy
requiring, as of October 1, 2013, the punctual, accurate andimeous entry of data into the
SIRCSe and SICStA information systemsthe legal status, demographic characteristics,
location, and placement goals for each child in care, upon entry into Foster Care and when
placement information changes; an action plamimplement policy and for monitoring the
timeliness and accuracy of data entry; the development and implementation of an action plan
to assure the timely submission of AFCARS data that produces valid results for the four federal
CFSR Permanency Compesitaitional Data Indicators (PCs): RTiineliness and Permanency

of Reunification; PC-Z'imeliness of Adoptions; PG Bermanency for Children and Youth in
Foster Care for Long Periods of Time; P®ldcement Stability anthe developmentand
implementation of action plan for the timely submission of NCANDS data that produces a valid
result for the federal CFSR National Data Indicator Safety 2: Absence of Abuse/Neglect in
Foster Care.

Against the odds, ADFAN was able to complete all the action dteps&ver, the effort did not
produce the valid baselines. The labor intense data entry endeavor consumed the limited time
available, at both the managerial, local and regional office levels. Realistically, it did not allow
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for dilution of staff efforts, dung the period of data entry, which began in November and
ended in December 31. Consequently, that effort overshadowed a@begon plan for the
implementation of policy and for the monitoring of the timeliness and accuracy of data entry
into the SIRCSe an8ICStA information systems. ADFAN is now concentrating efforts on
developing a work plan, with the participation of system users, to change the organizational
culture, from manual to electronic documentation of case files.

The first week of June, committemembers held three focus groups, in the regional offices of
{ty Wdzlys /FENRBEtAYl |yR ! NBOAG62 (2 SELX 2NB:
continuous and accurate entry of data in SIRCSe and SICStA. Groups ranged in siz&€@rom 16
participants, representing the specialized units (investigations, adoptions, information systems
coordinators, substitute care, Licensing unit, AFCARS) a local office worker, supervisor and
director, Regional Supervisor and Associate Director. The major barremtfied by users

were the poor translation of screens from English to Spanish, or screens totally in the English
language, need for training or tteaining, information entered is erased by the system or
cannot be viewed and lack of computers or equipmentutdated and slow. Staff sees as
benefit moving into a mechanized culture and eager to do so and to do the administration has
to be more consistent in its efforts to do so.

The transition from one government administration to another, in January 2@43, marked

with lack of information that prevented a smooth transition. In the mist of the baseline effort,
management came face to face with deficiencies in the piloting of SICStA, the application and
other issues that substantially contributed to notibg able to produce a valid baseline.
Committee members subdivided into subgroups to explore some issues further. As a result,
there is a report available that identifies the screens where the language used is English, others
where the information has beaepoorly translated, templates of forms that are not similar to

the paper equivalent, so users opt to not use them, the Safety model incorporated into the
system is not the same as the one adapted by PR, theH nigdule and the financial module
need tobe updated, there has been no training on the information systems in years, likewise,
there is no consequence if users continue to use paper to document their cases, in spite to
policy requiring the contrary.

A compliance report on each of the standarés i policy for the timely and continuous use of

the information system is now available, based on data entered into SICStA. Data on
compliance for the period covering Janudyay 2014 corroborates that data entering
standards are not being met and thetfen is very fluctuating:

Key

-Cumple: meets the standard
-NC: does not meet standard
-CRD: Created

-ACT: Uglated
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*  Case assignment within 24 hours of being received in the local office,

= Initial placement within 24 hours of case assignment

«+  Permanency plan of each child in substitute care within 30 calendar days from the
OKAf RQa NBY2gFtf FNRY (GKS K2YST

= Placement changes of each child in substitute care within 48 hrs. of the change

Ene-2014 Feb-14 Mar-14 Abr-2014 May-14

NC

*k%x **k%x *kk *k*k **%x **%x *k* *k* **% **%
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*  New placement resources

Ene-2014 Feb-14 Mar-14 Abr-2014 May-14
| ACT | ACT ACT
41 24 37 89 114 | 191 73 51 47 382
Comments

*  SummaryReportsprovidethe total number ofproviderscreated or updatediuringthis period
**|f the initial placementis not enteredn SICStAluringthe reporting period the reportindicates nadata is available.

***|f there are NO PLACEMENT CHAN@E& dedduringthe reporting period, the reportindicates nadata is available.

Poor data quality is being reflected in recent efforts at generating statistics based on the
NCANDS data base information in the SIRCSe information system. In some information fields,
thereis a significant level of missing information as illustrated on the following data:

Determinacién de Referidos Afio Natural 2013 del Universo de 38,438 Referidos

Determinacion Adultos con  AdultosMayor Menores Total
impedimento es (60 +) (0-17)
(1859)
Datono Disponible al momento de | 492 4226 16086 20804
generacion del Informeata not
available)
Bajoinvestigacioqunder investigation) 3473 3473
Con Fundament@ubstantiated) 4063 4063
Sin fundamentot Substantiated) 7 86 7509 7602
Infundado(falsd'false) 19 19
No localizado o fuera de Puerto Ric 47 47
(not located or not in PR)
OtraAcciOn(other action) 2430 2430
Total 499 4312 33627 38438

In other fields missing Information is within reasonable limits:

Victimas de Maltrato:Género y Clase de Maltrato para Afilo Natural 2013 de un universo de 7,644
Menores Victimas de Maltrato

Género Familiar Institucional Tota
I

Dato no disponible al momento de la generacién del 8 4 12

Informe

(Data not available)

Femeningemenine) 3821 80 3901

Masculindmasculing 3670 61 3731

Total 7499 145 7644
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With a completion target date of December 2014, ADFAN has contracted for the development
of a new mechanized system that will be its core case management tool. toléittrelevant
information about managemenof referrals investigationsfamily preservationfoster careand
adoption. It will set the "official recordof the case"with its full and updated historyand
documentation the case managemeuoit all childrenand families seved byADFANIt will, also,
enable compliance withfederal reporting requirements for AFCARSNCANDSand NYTD

This system incorporates the creationatiniqueidentifier that will facilitatethe creationof "a
family a record" Data collection at theHotline level willbe alignedwith the Safety Model
interview protocol with the reporter that, in turn, is aligned with the safety Model protocol.
It will alsosearch forpreviousreferralsto avoid duplicatiorof data. Furthermore, it will capture
and present informationto allow case manager® make informed conclusions and decisions;
will include alertsto notify casemanagers ofiction to be taken in a timely manner to comply
with laws and regulations, will allow foimplementation of discrete versus narrative
documentationto accelerateand improve the qualityof the datavalues and will direct the
workflow so that it isaligned to theSafety model.

Regarding NYTD, the system will have the following feat@eHlection ofsurvey data othe
populdion served baselineand followup; keeping a historical record tfe respondent groups
and it will generatdile for federalNYTD.

Finally, as a dataisualization tool, it will have the capacity of: generating profdad metrics;
generation of information for decisioamaking; availability of informationto improve
supervision monitoring of trendsand of abnormalities;generation of statistical information
and it willdisplaydata graphicallyor better interpretation.

Strengths of the systemfactor:
1 System capacity to transmit the AFCARS file from SICSTA
1 System capacity to track the status, demographics, current location, and permanency
goals for children in foster care

9 {@aiSyQa OF LI OAGe G2 3ISYSNI GS LaeMEENYI yOS

24 hours from the receipt in the local office; entering demographic data of the child,
initial placement and legal action within 24 hours of case assignment; entering the
permanency plan of each child in substitute care within 30 calendar ttays the
OKAfRQa NBY20If FNRY (GUKS K2YST SyidSNAyS3
care within 48 hrs. of the change and daily entering of new placement resources

1 A new integrated system case management information system is being develogted th

will help better respond to the needs of ADFAN in servicing children and their families.

Areas to improve/concerns

9 Data accuracy is an island wide concern, it needs to greatly improve in terms of
completeness and accuracy

PRCFSP 20158019

LJt



Page27 of 137

9 Staff has not madéhe transition from paper to electronic documentation of case file
i SICStA needs to be enhanced to correct the deficiencies described above

Plan for Improvement of the Information Systems

T t NAYINE {dNrGS3ey !5C!bQa STT2NdaplatorE T2 Oc
that integrates the Hotline, SIRCSe (NCANDS), AFCARS (SICStA) and Family Preservation
cases. It will facilitate the documentation of safety intervention, according to the stages
of the Generalist Practice model, from the receipt of the refeti@ case closing.
Additionally, the plan entails some improvements in the functionalities of both SIRCSe
and SICStA to ensure Puerto Rico has the data and technology capacity to ensure child
safety and permanency data are uniformly collected in a timenmer and are
sufficient to satisfy federal requirements. Upon completion of these enhancements,
ADFAN will have a Case Management Integrated System (CMIS) solution. A considerate
amount of effort is also dedicated to the adoption by staff of the mechahggstem
and move away from paper case documentation. This plan is also presented as a
second, but concurrent major effort concerning the information system.

1 System Enhancement Plan (CMIS project). The enhancements for this project are
divided in four man services or phases. Each of these phases includes its own System
Development Life Cycle (SDLC) activities related to requirements gathering, systems
design, development, unit/system/user acceptance testing and implementation. Below
we present a summargf the key functionality to be integrated or developed for each of
the phases. The estimated timeframe for completion of this project is March 2015.

Phase

Key Functionality

1. SIRCSe Integration
to the CMIS solution

V

Integrate SIRCSe functionality including call managemen
and data gathering during the call (received by hotline)
including: referrals, social emergencies, orientations, and
alerts.

Integrate SIRCSe functionality for data gathering and
management of rafal investigations.

Integrate and/or develop functionality related (but not
limited) to:

o Intake ManagementRecord contact/referral, collec
intake/referral information, search for prior history.

0 Screening Evaluate intake information, record
results ofscreening evaluation, establish referral
record, assign case to worker, refer for investigatig
and/or services as appropriate.

0 Investigation- Search for prior history
(persons/incidents), collect and record investigatiq
information, record investigatiodecision)

0 Determine/record and perform risk and safety
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assessments.
o Generate documents as needed in response to
investigation (i.e. alerts, notifications, reports).
0 Collect/record special needs/problems
(education/medical) for the minors
o Collect/recordneeded services.
Use of a unique id applicable for victims, responsible, ang
perpetrators.
Generation of NCANDS file
Migrate data in SIRCSe to new solution

2. Family Preservation

< << <

Analysis, configuration, development, testing and
implementation of case management workflow for family
preservation cases. Currently, all case management for
Family Preservation cases is performed manually. The
Administration for Families and ChildrerADFAN)
established new policy requirements for initial and ongoin
child risk and safety assessments throughout the life of cz
across all stages of service delivery (as part of the efforts
the PIP) thus these enhancements will include the standa
and procedures establ i shec¢
Safety I ntervention and Ca¢
V Generate documents as needed in response to case
managements (i.e. alerts, notifications, reports, servi
plan)

3. NYTD

V Incorporate into solutiorihe services provided to our youth
and appropriate data fields required as part of the served
population for the NYTD file.

Generate alerts when a minor is close to his/HBbitthday
and other alerts as needed.

Provide access to answer survey question the baseline
and followup populations

Generate NYTD file including the identification of the min
with the unique identifier.

4. BI-Reports

<l < < <

Use of business intelligence (BI) tools to facilitate the
generation of reports, alerts throughout the life of the cast

Adoption of the Information Systems by the staff.

Strategy

Action Steps Benchmarks P Responsible /time

Objective: Gaining buyin by staff and improving practices regarding the use of the information systems.

information systems
are usefubnd usable
for staff, by

Ensuring that the SICStA a. Trip to NJ and a.June?9, 2014/
1 TA on NJ Spiritinformation system, consultation carried Deputy Administrator,
arranged by RO, and provided by t out. Data Committee membel
State of NJ Department of Childre (Edna Diaz), Softek Rep:s
and Families/Office of Informatio (2)

conducting a
comprehensive

review of all the
screens, by conten

Technology to learn about full syste
capabilities, lessons learned in tl
implementation process, culture
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owners.

change, and others. TAncluded
ADFAN staff and vendo
representatives.

Logic Information behind NJS: R b. Transmission of

arranged for NJS to share wi
ADFAN the source code. This will k
used as a reference, to ensure that
(CMIS), being developed by PI
meets the standard
requirements.
Identification of modules that are nc
operational and will be discarded fi
immediate use.

Identification and correction o
poorly translated screens.

Screens (forms, letters, others) -u
dated to reflect current law
requirements, agency norms,
procedures and standards.

Conduct
experienced sys
identify problems or difficulties tha
discourage use of the system and n
to be corrected.

Vendor to design solutions.

Users access to all users and rol
up-dated

PRCFSP 20158019

feder C.

usability testing by g.

Logic Information
behind NJS.

Modules identified

Translation
corrected in order o
priority.

Screens (forms,
letters and others
up-dated

usability tests
scheduled anc
carried out

Solutions designec
and implemented ir
the system(Priority

will be given to the

ones related tc
generating the
AFCARS file).

Agile, uniform
procedure to

simplify manner in
which users are u
dated and security

levels are
maintained
Agile, uniform

procedure designe:
by vendor.
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b.

C.

August 2014/M Vega,
IT consultant

August 2014/

Data Committee
members, Regional
SystemCoordinators,
Deputy Administrator,
Softek.

e.

. August 20140n-going

Data Committee
members, Regional
System Coordinators,
Deputy
Administrator, Softek

August 2014/

Data Committee
members, Regional
System Coordinators,

f.

g.

J.

) Deputy Administrator,

August 204 and on
going.

August 2014
December 2014

September
2014/Softek

September
2014/Softek

2014 2019
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J. Errors corrected a:

1 Providersdevelop uniform procedurr  evidenced in the
for cleanup of existing providers, en nightly Batch run,
going entry of new providers an Report  measuring
maintaining providers uated. compliance with
data entry standard:

Y Associate Directors and region  Set in the June 201

Supervisors to assure errorare policy and other
corrected within the expected margi ~ data  entry QA
of time. efforts.
ab. 20142019/UIE
a. FN-81 are gypervisors
completed,
routinely

b. All information data
elements completed

SIRCSe
a. FN-81 completed to facilitate ca:
migration from SIRCSe
b. All information data elements ar
completed

CMIS

The effort described above to bring SICS

and SIRCSe up to date is essential thoe

successful implementation of the CMIS
Communicating, a. Develop a vien and mission statement ¢ a. Visiér/Mission a. December
clearly, the purpose ADFANOGs I ntegrated statement approved 2014/Administrator
and benefits of the O- Routine reports and announcements b. Routine reports anc

: ADFANOGs newsl etter announcements b. August2014
integrated case communi cat e ADFAN 2019/Regional Systenr
management regarding the information systen Coordinators
information system jncluding that it is here to stay, that it i

and including the an agency priority, and progress achie

on-going and by regions or individual service

punctual entry of programs, on systems updates that .
data in SIRCSe an being worked on or implemented.

c. Obtaining A D F A-Ndil< c. Distribution List ¢. July 2014/Deput
SICSIA to en;ure distribution list (island wide) to assure obtained and used Ad%inistratorp 4
that —  required newsletters and othe
information 1S communications are€
captured in both users and not just the Associate a
systems. regional Directors
Strengthening the a. Identification of current problems witt a. Problemddentified a. August 2014 and en
Help Desk to the Help desk tha andcorrected going/Softek, Data
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become
responsive
systems?o

more

Targeted training

On -Going
Coaching and othe
supports

to b.

a.

use. b.

Establishment and monitoring  of
performance standards for the Help Des

The training need for each user will be it a.

T A 6refresher cou
that were originally trained on SIR
SICStA, and that remain in the s:
position and service program.

1 Full scale trainiwgl be delivered to
staff and to experienced staff that v
trained on the system, (for example,
units). It will also be provided to st
was trained and promoted from
service to a supervisory position.

1 Supervisors willdhadditional training
the use of the system from the per:
the supervisor.

The original training materials will bt

thereby reducing the effort involved.

Users will also be grouped by the servic

they work for, so they pay apecian to tt

systemsd features
daily  work.(Adoptions,  Substitute

Licensing, UMI,-BY Independent Living,

Supervisors, direct service workers, Ul

on.)

Information will be collected from usgr

the training sessions about systems pi d.

need to be addressed, including gabs i
others. Training will be initiated wi
Information System Coordinators.
Training will be delivered in achaledsnin
approach, in a roomtbetemputers.
Training groups will average 10 trainee:

be led by a presenter and a coach. £
integrate

Training on the new
information system will also be delivere
in the targeted manner, described above

be provided by the Information
Coordinators.
Coordinators  will  further develop

competencies on the information syste
coaching skills through training anc
supports.

Creation of a virtual library that will ir

PRCFSP 20158019

b.

Standards

developed/reviewed b.

and compliance
monitored

Training needs foi
each user identified

. Original trainin
materials will be use
Users groupec
according to

training need.

Information about
Syst emds
collected

Handsontraining

Small
groups

training

g. CMIS training (cf)
Coaching will continue after the training a.

Coaching Plan

On-going training
activities for
coachers

c. Virtual library

created

o
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entry Committee
December 2014 and
on-going/Softek and
Data entry Committee
ab-c-d-e-f-g August
December 2014/Softel
Regional System
Coordinators, Data
Entry Committee

October 2014/QA
Director, Deputy
Administrator

November 2014 and
on-going
December 2014




Identification of a.
visible and tangible
results that meet the
most urgentagency
needs and that stal
also identifies as
gain  for them.
(win/win situation)

Naming of the new a.
integrated case
management systen

Ohow to tipso,
pertinent informatio

pr

Prioritize and target individual regiona a.

service program and agency wide resl
or benefits that are very tangible ai
visible, to use them as selling points. Sc
of these could be worked concurrentl
(Ex. Entering all required data int
SICStA will substitute paper forms, wil
free time from SIS staff that could bett
be used in other system tasks, will ena
the transmission of AFCARS from SICS
and produce a vid baseline).

Structureas short term deliverables. b.

Communicate the results achieved agel

wide or by individual regions or servici c.

program.

A contest or another mechanism will |
used to name the new integrated syste
with significant participation of system
users.

Nameselected
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Identification of the ab-c. August 2014
Owhatds i 2019/Regional Syster

factors Coordinators, Data
entry committee

Short term

deliverables

Targeted results

achieved

communicated
December 2014

Objective: Continuous Entry of all the data requirements, for all the children under custody, with an open case during
any part of the period beginning on October 1, 2013 and forward.

Coordination
Units at the regional
level

Emphasis omresults a.
and Quality
Assurance

. To give Local,

of a. Develop astrong coordination betweel a.

the support/service units that depend ¢
this inventory (IMAE, Finance, SIS, Leg
Units, Substitute Care, Licensing ar
local offices) to create a master inventc
that is kept upto-date, with reliable
information and that wil be shared by
these service units.

Master Inventory of children in substitut b.

care will be used to doubleheck and
assure that all children that are in th
inventory also entered into th
information system to have all tF
children in the AFCARS, NYTDIV-E,
and financial/payment files.

Visits to each regional office by ADFA a.

Administrator and Sukadministrator to
require achievement on specil
performance standards, including tf
punctual and orgoing entry of reliable
NCANDS AND AFCARS data into th
information systems.
Regional
Information Systems
Associate and Regional Directors acces:

Supervisc
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Coordinator: b.

Written instructions by
each Associated Directo
about procedure to be
implemented in each
region.

a. AugustOctober,
2014Associate
Directors

MasterInventory b. AugustOctober,
2014Associate

Directors

Visits Schedule a. August
2014/Administr
ator, Deputy

Administrator

Accesgjiven b. September

2014/Softek
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the compliance reports developed
measure performance on standards set
policy to ensure that the legal statu
demogaphic characteristics, location, ar
placement goals and placement chang
for each child in foster care, are entel
into SICStA in a timely manner and a
readily available upon entry to care.

c. Associate Directors will monitor weekl c-d Improvements in the c-d. November 2014
performance and fe the necessar level of compliance and ongoing
actions to assure compliance.

d. Night run of cases entered, errors/missi
data identified

Objective: Revise and take necessary actions to assure that only the cases that need case management services al
ones that are opened in the Family Preservation Services Program.
To create a maste All cases to be reviewed and cases for clo Master Inventory of Family December

Inventory will be identified. Preservation cases 2014/Associate
directors, Regiona
Supervisors
Case closings Cases closed will be closed in the system Only cases needing ca December
completing FN81 in SIRCSe managing service will remai 2014/Associate
open. directors, Regiona
Supervisors
Trainings Training on the CMIS Training March 2014 and on
going/Softek, IT
consultant
Cases Each case manager will enter and docum Cases entered an March 2014 and on
documentation in case intervention as soon as he/she compl documented orgoingly into going/Local office
the system training. the CMIS platform. Supervisors,

Regional Supervisor:

Objective: Performgapa nal y si s oH mo8ule €thanéements V

Perform gap Perform Gap analysis performed 2015/Buss.  Analys

analysis and I\VAE staff

Evaluate impact Evaluate financial impact and contra Signed contract 2015/IT consultant,
amendments Legal and Financia
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Directors

Development anc Enhancements developed and ready Enhancements developed 2015/I\VVE Director
implementation implementation

Case Review System
The 2010 CFSR determined that Puerto Rico was not in substantfarmity with the systemic

factor of Case Review System. The 2010 CFSR identified the following concerns:
w tINSByda FNB y20 O2yaraidSyate Ayo2ft SR AY

w !fdK2dzZa3K t dzSNI2 wAO2 KIFa I aidtevdeds 8 NE T NJ
month reviews do not occur in every fostegire case.
W¢KSNE Aa F LINROSaa Ay LIXFOS F2N 02y RdzOi

hearings are not held in a timely manner.

w !'5Clb Aada y2G O2yaai
w CAYRAy3a 2F (GKS 2y
were met in 58 percent adipplicablecases.
W¢KSNE Aa y2 OfSINIe SadlofAakKSR LINROSaa
reviews, and Puertdico law allows courts to use their discretion in deciding whether
caregivers who have had a child in care for 1 year or longer can be heard in any court
proceedings.

Sy G ApyovistoRsfoRABEA. F 2 NJ ¢t
S /c{w OFrasS NBOASSH

ADFAN has been working in collaboration with the Court system to address the Lexgat adp
protection and the needs of children and families. Program staff from ADFAN and its Court
partners enforced the collaboration and sharing on topics that are critical to safety,
permanency and welbeing, and to comply until the times frames for thearings mandated

by ASFA.

A Crosslraining was design between the Office of the Courts, Department of Justice and
ADFAN. CrosBraining entittedd / KAt RK22R FyR ! R2ft Sa0Syd 2SSt T N
0KS t SNXI y SwisoBeret ih beyedt ADRAregions during the two year PIP period.
Participation of all ADFAN caseworkers and lawyers was required. Also, judges and prosecutors
were required.

The QA office designed an evaluation form to review results. The evaluation was focused in the
compliane with the following requisites: initial and follow up hearings, permanency hearings,
TPR, notice to foster and adoptive parents or caregivers. In each regional office a Regional
Committee was convene to review the results of the implementation of thatesyy.

Weekly the Regional Committee meet to discuss the reports (evaluation forms) of the hearings.
Corrective actions are taken in lieu of the findings of the reports. Monthly a central committee
revises all regional reports and recommendations and w&atak the implementation of the
strategy.Some of the findings are:
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1 Judges tell caseworkers that they can testify in hearings without submitting a social report.

1 Parents do not have legal representation.

1 Reports are not submitted in a timely manner.

1 Information in the report does not sustain the social recommendations.

T /2Q& INB y2i dzaAy3d GKS &a20AFf NBLERZ2NI 3IdzARS
f /2Qa R2 y20 GGSYR KSINAy3Iaz 2NI R2 y20 dd

During FY 2013 a 2014 we accomplished:

I Reunification of 795 minors

1 Adoption of 126 minors

1 Guardianship for 31 minors

1 Other planned living arrangements for 325 minors

PR will continue with the cross training of SW, Judges and Prosecutors in order to improve
results and achieve permanency for kids. During the next semd&3sguas, Carolina and
Humacao Regional Offices will be trained. We will continue with the following strategies:

Identify the minors who have a reunification plan with a defined timeframe.

Modify, standardize and update the standards, forms and commupoisitrelated to the

permanence plans.

1 Train the SW/FST and the regional and local supervisors regarding the modifications and
updates made to the standards and forms related to the permanence plans.

1 Monitor the time that minors with a reunification plan epd in Foster Care using the

Regional Committee form

1
1

As part of the Court Improvement Project, a work group under the leadership of the Court
Administration will continue working on how to better document Court and judicial actions,
that will address neeidg improvement identified on the CFSR final report.

ADFAN will improve its coordination activities and efforts with the Puerto Rico CIP program;
courts; court personnel and officers; and key internal and external child welfare stakeholders to
ensure case for all children in foster care are reviewed in a timely manner and diligent efforts
are made to achieve timely permanency for children. ADFAN will work in partnership with
such key stakeholders to identify and address barriers to ensuring timely pemog is
achieved for all children in foster care.

Quality Assurance System
Assessment of Performance

For the years 2012019, the Quality Assurance Office will be continued with the
readings for all regional offices. The instrument to be used willheeChild Families Services
Review (CFSR) final approved version, is the same that is used by the staff of the Federal level.
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Each of the performance items will be evaluated and the corresponding safety, permanency
and weltbeing outcomes will be ratingssa strength, area needing improvement and not
applicable, which is consistent with the criteria established in the instrument developed by the
federal government.

For the moment we will continue carrying out the-eite review follows:
1 Quality Data Coll¢on

The QA Office carries out a very similar process to the one carried out by the federal
CFSR. These reviews are scheduled on a quarterly basis, San Juan, as the largest metropolitan
region, is reviewed two (2) times per year; the other regionsraveewed once per year.

a) Sites

The aim is to collect and extract accurate quantitate and qualitative data, and properly
AYLX SYSyid Al FONRaa !5C!bQa mn NBIA2YyaOD

Aguadilla

Arecibo

Bayamon

Caguas

Carolina

Guayama

Humacao

Mayaguez

Ponce

San Juan

b) Size

Eachsample consists of 15 cases per region, providing a total sample for 165 cases per
year.

0 60% Foster Care plus ovemples

0 40% In Home plus ovwsamples

c) Universe

1 Children in open cases involving at least one report of child abuse and
neglect (CPS report).

1 The case has been open for services for at least 60 days as of the sample
draw date.
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1 Case management services are provided by agency staff in the segidar
review.
1 Either:
o Foster Care: The child has been in a removal episode for a minimum
of 8 days.
o In Home: Neither the target child nor a sibling is in a removal episode.

d) Final Sample Confirmation

¢tKS fAada 2F OrasSa gAtf 0S LINPOARSR G2 GKS
the list of cases is randomly ordered and the QA Office choosksafirms that a child

or family meets the criteria for inclusion in the sample, up to the required number of
cases.

e) Case Elimination Criteria

Puerto Rico will be follow the case elimination criteria used in the standard CFSR
process. In addition, casesay be eliminated from the final sample if:
0 Any of the above inclusion criteria are found to be not true for the case.
o A sibling in earlier order on the list has been included in the final sample.
o In Home only The identified child or a sibling is in FearsCare for 24 hours
or longer at any time priaty the review start date.
o San Juan onlg the family, or one of its children, was selected and reviewed
during the most recent review in San Juan.

f) Period Under Review (PUR)

PUR comprises one year priorthee date the case is reviewed to the review date.

g) Review Schedule

Month | Jan | Feb Mar | Apr May Jun Jul Aug | Sept Oct Nov Dec
. San . San . .
Site Juan Aquadilla| - Ponce| Guayama| Humacao, Bayamon Juan Carolina| Arecibo| Caguas Mayaguez
#
15 - 15 15 15 15 15 15 15 15 15
Cases
h) Data
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Findings will be recorded and reported quarterly for each region reviewed, including the
number of cases reviewed and, for each goal item, the number of cases rated as
strength, the number of cases rated as applicable, and the percentagararigth
achieved.

i) Instruments

I 5C! bQa NB@GASga GKS GSy &renRevieWthdrhngeyta oA G
consistent with the instructions and consistent across reviewers. The review is a case
record review and interview with the caseworker, superviservice provider, parent,

child, foster parent, stakeholders or site liaison. CFSR instrumenf0Q@A& ADFAN

Review of record (QA02).

J) Followup

The reports generated through the reading will be submitted to the concerned Regional
Office staff.Changes between years of reading to another will display to them for they
can observe whether they are positive or negative, so that they can prepare their plans
to improve on their particularities. Quarterly reports with findings will be distributed to
the Administrator, Deputy Administrator, Assistant Administrators and Regional Offices.

Once completed the reports according to the PIP period, adjustments in the CFSR review
with the 2014 version will be of the On Site Review Instrument and InstructioRSIJO
Stakeholder Interview Guide 2014 Instrument, and the CFSR technical bulletin #7. The federal
monitoring is schedule for the year 2018. QA will take part in the Organization of Statewide
Assessment in preparation for the round.3So, we will contine reading according to the
guidelines established in the previously mentioned documerits.compliance with the
memorandum ACYERIM-12-07 of the Federal level, in the Department of the family are
training 5 people in the Academy of the continuous Qualihprovement (CQI). The people
involved are as follows; Dr. Ursula Manfredo Plicet, Training and Quality Assurance Office
Director. Mrs. Jadeyra Rivera and Mrs. Tania Mufioz, Social Work Supervisor Il of the Training
Office, Mrs. Yashira Gali Rodriguex;i& Work Supervisor | and Mrs. Enid Logéez, Social
Work 1V, both of the Quality Assurance Office.

The CQI Training Academy is classified as a Learning Lab and is a vital resource for the
participants including; Staff Office of the Social welfargteay and staff of the Academy and
faculty. The CQI is a complete process of identify, describe and analyze strengths and problems,
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and then to test the implementation of learning through a review of solutions. The Academy is
offered between January andugust 2014 and incorporates the latest in Group and learning
activities to facilitate flexible participation, critical thinking and opportunities for immediate
application.

The CQI allows States or territories to measure the quality of the services @dotad
determine the impact of those services on the families and children who receive them. It also
measures the performance and efficiency of the processes and operating systems required by
federal law.

Is expected that at the end of the Academy ofl @@ ADFAN could constitute a team
that includes staff trained at the Academy of the CQI, service providers, children who
participate in the program of independent living, and other personnel which using available
data, to develop alternatives that canuse changes in the provision of services.

A continuous quality improvement approach allows to measure the quality of the
services always determining the impact and the services on results of child and family level and
the performance and efficiency of processes and systems in operation in tree@tdte States
or required by Federal law. Technical assistance will be seeking per year for staff that comprise
the staff of CQI in the ADFAN, middle management and managerial staff and will be requested
5 spaces for staff of courts (Justice for chilgre

In-service training will be offered to social work staff of the QA Office (ZWIV), to
maintain QA staff up to date, in particular the competencies they must develop and that
contributes to enhancing the CQI approach.

ADFAN will be initiated ao@tinuous Quality Improvement (CQI) approach which will be
the practice in the organizational culture of the agency. The categorization of findings into
areas needing improvement, strengths as well as feedback from the agency, children, families
and stakeR ft RSNA GKNRdzZAK2dzi GKS S@FfdzZ A2y LINRPOSAa&
organizational practice. (Casey Family Programs and National Child Welfare Resource Center for
Organizational Improvement May 2005.) Whit this program is expected to strengtien
system of evaluation and QA in the ADFAN.

The goal is to have a strong administrative CQI approach to oversee the CFSP in a
consistent manner. To reach this goal, ADFAN will ensure that: The CQI process will be applied
across the ten (10) regions wWwitcentral level agency oversight and authority over the
implementation; a systemic approach will be fine tuning. It establishes written and consistent
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CQI standards and requirements for central, regional and local level, and any private agencies
with casemanagement responsibilities on behalf of ADFAN. It maintains an approved training
curriculum for CQI staff, managerial and middle managing level, including any contractor or
stakeholder staff conducting CQI activities. It establishes written policieseguoes and
practices for CQI (internal and outsources). It evidences the capacity, credentials, and resources
to sustain an ongoing CQI process, including designated CQI staff or contractor staff.
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State Plan- 20152019

Goal: Offer continuous quality improvement to optimize practice in the provision of services in the administration of families and

l & dz2N> yOS

children (ADFAN) of the Department of the family of Puerto Rico

Obijetive

1. Perform periodic review each calend
year of the services offered to childre
and families across the 10 regions of |
ADFAN.

2. Revised policies and standards

conjunction with the assistan

administrators of programs: Socia

Protection, Family Preservation ar

Support Services and Foster Care ¢

Adoption.

3. Collaborate on internal evaluations whic
require assistance of quality assurance
Social protection, Family Preservatic
and Support Services amaster Care anc
Adoption

4. Create a team based on the Continuo
Quality Improvement (CQI) to addre:
issues related to improving practices
the provision of ADFAN services

Activities Time

2015 to
2019

Establish: Reading by ple
phases, Calendat
Methodology, Instruments,

Field work& Follow up

2015 to
2019

Revised that the policies an
norms of the ADFAN are i
accordance with the ASFA law

2015 to
2019

Assessments of complianc
with the report of
maltreatment time frames
Share information about dat:
of the Office, such as: list
active cases and case
identified as critical througt
the review.

Evaluations of projects such a
Round Table, Foster Homes
Court Hearings

Complete the training of the 2015 al
CQI and constitute a CQIl wo 2019
team.

hFFAOS

Resourses

Persmnel
Quiality
Assurance
Office

QA Staff and
Assistant
Administrators

Personnel of
Quality
Assurance
Office

Dr. Ursula

Manfredo and
other
personnel
whom take the
CQI training.

Evidenceof completion

Reports of findings by region and level isla
wide.

Presentation of findings to associatet
principals, Stakeholders and staff of soci
work.

The rules are ni concord to federal
requirements and observed an improveme
in practice in the provision of services.

Reports of findings and recommendations.
Presentation of findings an(

recommendations to the Administration an
program.

Establishment of the ADFAN CQI team

Work completed by the team of the CQI in tt
ADFAN
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Goal: To have a strong administrative CQI approach to oversee the CFSP in a consistent manner.

Objetive Activities Time Resourses Evidenceof completion
Apply Continuous Quality L .
ADFAN will initiate a Continuous Improvement System in the 3) Workgroup co_rpp_05|tl|on mclu@ng
i o names, titles, affiliation; b) meeting
Quality Improvement (CQI) approach | organizational culture of thg ,
. ) A scheduleg) work plans and reports; d)
which will be the practice in the Agency to meet the . .
L : 2015 QA Unit | status updates on group work; e)
organizational culture of the agency K outcomes for childrens,
- e workgroup statement of
continuing to Strengthen components| youth and families in o
. . recommendations; f) status updates on
of CQI system. compliance with federal
. group work
requirements.
Data Collection begin TA
: : . . , QA,
discussions with Children's AN'S
Bureau to identify/refine 20152018 Data’ a. TAwork plans and reports.
potential data sources for RO /L’O
Systemid-actors
: : QA, QA personnel meetings to review the ne
gla:SSeRRg;EI fo):ir:énii rng 2016 AA's, | CFSR OSRI. QA Plan developed for eg
[0CESS Data, | site. Apply the new CFSR to the QA
P RO/LO | process.
Data and Analysis 0A, a. Quarte_rly report of progress on
. . , goals, including a summary of successe
reinforce/expand sharing 2015 & AA's, )
. . . challenges or barriers. -Bxamples of
and discussion of QA resulf ongoing Data, action plans develoned to strenathen
with RO/LO/partners RO/LO np P 9
specified results
Feedback and Adjustment
) QA,
Reinforce/expand 2015 & AA'S Quarterly report ofprogress on goals,
engagement with . " | including a summary of successes,
. ongoing Data, :
RO/LO/Partners in RO/LO challenges or barriers

improvement planning
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Staff and Provider Training
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substantial conformity with the systemic factof Staff and Provider Training. The 2010 CFSR
determined that ADFAN has developed and implemented a training program for new
caseworkers that addresses the skills needed for caseworkers to perform their jobs and that the
agency can track participation inraining. However, information from the stakeholder
interviews indicates that initial training has not been provided over the past 2 years because of
I KANRY 3 FTNBlUo).Ay GKS |3Syde¢ o

During the years 2010 to 2011, the functions of the trainingceffvere assumed by the office

of then Secretary of the agency, Atty. Yanitsia Irizarry. From her office were coordinated some
training activities, which did not follow the standards of registration, tracking for carrying out
the requires contact hours, coent and assessment in keeping with the requirements for the
CB. As previously reported the Office was dismantled and nor was given participation to the
Director in the development of any training activities during this period. This resulted in
blanknessin offering continuous preparation for the new appointment and ongoing staff
training.

For 2012, the Training Office continuing without staff dedicated to these functions. However,
to accomplish PIP Dr. Manfredo develops a five days coaching curriculum to train 18
supervisors as trainers. With the support of one of the supervisors oftgaakurance, Yashira

Gali. On February 27, 2013 Dr. Manfredo provide technical assistance to the members of the
Citizens Board for Child Deaths from the agency on Program Evaluation as requested by Mrs.
Hilda Rodriguez, Assistant Administrator for Fafrgservation and Support Services.

One of the strengths in the training office turns out to be that the Director as well as a master's
degree in social work and also, holds a Ph.D. in education which facilitates the development of
contents in social wd field and knowhow in the creation of curriculum, assessment for
learning and the use of strategies of professional development of the art in tune with changes
in the field of staff developmentADFAN will also support continued staff participation in
training offered by stakeholders such as the Courts, Department of Justice, Department of
Education and other collaborators.

Information concerning the functioning of the systemic training factor was presented in the
program support section and in Detalil activities to the FY 20132014 please refer to those
sections in this document.
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Service Array

See Assistant Administration for Community and Prevention Services

Agency Responsiveness to the Community

See Assistant Administration for CommunitdaPrevention Services
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Foster and Adoptive Parent Licensing, Recruitment, and Retention

The 2010 CFSR determined tiraterto Ricovasnot in substantial conformity with this systemic factor. Puerto Rico complies with
Federal requirements for criminal background checks for foster and adoptive parents and is effective in ushgisdostsonal
resources to facilitate adoptive or permant placements for waiting children.

However, the 2010 CFSR also identified the following concerns:

Although Puerto Rico has standards for foster family homes arildicare institutions, these standards are not consistently
implemented nor are standardsonsistently applied to all family foster homes.

The Statewide Assessment indicates that Puerto Rico needs to focus on the recruitment and retention of foster parentsy includ
assigning ADFAN personnel dedicated to developing activities for the raentiind retention of foster parents.

ADFAN began a recruitment campaign in August 2@zsed on the needs of the minors under the custody of the Department of
the Family, the campaign was geared towards the recruitment of foster and adoptive p&wemtsnors with special needs, minors
between the ages of 0 to 5, and minors between 13 to 21 years of age.

The campaign is divided in two parts:
Main campaignThe principal campaign is oriented toward accentuating the benefits of becoming a fostet fiarany minor.
The second part, will focus on the specific descriptions by age and special conditions. This campaign will have agjeéstmain o
the orientation of the potential foster and/or adoptive parents

Action Step Due date  Progress

Development of promotional material, according to the identifii August ADFAN and the advertising agency contracted conducted 3 mee

priorities, with the advertising company. 2013 to design the recruitment campaign.

Provide orientation to the unitsni order to achieve effective August Meeting with the Foster Care Unit Supervisors and AssociatetDise

communication. We will train the personnel on marketing techniqu 2013 to provide orientation was conducted.

and effective communication strategies so that the purpose and g Staff from the regional offices and the foster care units was coac

are achieved. on how to address the public.

Each regional office will develop their internal procedure to respc August Meetings were conducted to coach regional offices staff about

to the calls from interested people oneboming foster/adoptive internal procedure. Emphasis was given to the promotion of chilc

parents. of 0-5 years of age, 12 years and older, special needs and placem
siblings.

Identification of success stories among adoptive and foster parent August Publication of 4 success stories from adoptive and Foster parents.

that they can serve as alternative spokespersons of the campaign.



Action Step
Each regional office will develop a calenaf promotional activities

to be held in megastores, public government activities and ot
special events in which the promotional materials could be distribu
or the public may receive orientation on the subject for promotior
purposes.

Media visits to television channels (channels 2, 4, 11, 6, and 24),

(WKAQ Radio, 740 AM, Radio Isla), and written press (all
newspapers,press communications, and special reports) for t
recruitment campaign opening.

Promotional materials will be distributed among the TV, press, r¢
contacted. They will also be distributed among the staff designate
collaborate with the campaign #le regional and local office levels.

tKSaS @Ararda FFNBE RANBOUSR 02

characteristics, and, thus, the characteristics of the potential fo:
and adoptive parents that need to be recruited.

Coordination must exist with the Family Orientation Support Hotli
so that it serves as a liaison in cases where people need informe
and they do not want to go to docal office or region. Alsc
O22NRAYI GA2Yy Ydzad |taz2z oS Sai

Department of the Family Facebook page.

We will use informative materials, posters and promotiorradterial,

radio time, and testimonial from current homes and youths that he
exited the system with positive stories.

At least, three (3) complete articles about sess stories will be
published in Facebook, Tweeter and the written press.

Due date
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Progress

August
2013

September
2013 until
2014

August
September
2013

September
2013

September
2013
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A calendar was developed for each region, including promotic
activities, interviews and special events.

Mediatour: 5 radio interviews, 5 TV interviews, 7 newspaper article
online article.

The Family Orientation Support Hotline established a protocol
gather information and providerientation to the public regarding the
Foster Homes and Adoptive parents services.

Also, in the Department Facebook page we posted information
the requisites to apply to the program.

Promotional radio commercial and newspaper advertisement w
published.

Seven articles were published describing success stories in
newspaper and one was published online.




Action Step Due date

Page47 of 137

Progress

Monthly progress reports on the number of foster and adopti Monthly
homes oriented and recruited.

PRCFSP 2018019

Once the mass communication through television, newspaper
radio campaign, billboards and internet are performed in Decem
2013 and January 2014, 72 calls, these 42 have been the guidanc
is received in Deceber 2013 have been referred to the regions (
Have already been cited for orientation, 2 have filled the reques
referred to licensing, 15 have not replied and you will visit, the 1
discarded solicitor). There are 30 orientation requests recei
recently, in January 2014, in the line of orientation and family supy
which were already concerned with the regions and are in the prot
of being cited for orientation.

August 2013 to December 2013 period 218 requests which v
received because they have visited to study 121 (110 of these
certified homes). Starting in August 2013 regional activities for
promotion of recruitment of temporary homes or foster careen®
initiated.




PLAN FOR IMPROVEMENT (D3)

Implementation Support with Assistant Administrations

To comply with the work plans established in Quality Assurance and to continue
collaborating with the assistant administrations as required, to carry out internal evaluations, it
is recommended that the staff of the Quality Assurance is increased.

Qualty Assurance Office at the Central level of the ADFAN plays a crucial role with
regard to the process of monitoring that is done at the Agency. Therefore, this Office remains
at the Central level of the ADFAN to maintain the objectivity of the processddition, the
compliance to the commitment made by the Agency with the Federal Government in response
to the findings of the monitoring carried out in 2003 and 2010 the mandate of Federal law
which requires us to address this matter with urgency and prieence.

Therefore, in terms of the Area of reading and interviews it is recommended that
assigned a total of twelve social workers IV to increase the number of readers and restore two
work teams with six readers with master's degree in Social Work uhéesupervision of two
Supervisors in Social Work |, who, in turn, would respond to a Social Work Supervisor 1l who will
work directly with the Director of the Quality Assurance Office. It is essential to have this staff
to accelerate the processes ofading records.

Social Work Supervisors Il will conduct and work with reports of high complexity and
statistical information. They must have experience in evaluation of programs for families and
children, some use of SPSS statistics management. In@gdkperience training in the use of
the CFSR instrument. Among other responsibilities that will have will be the guiding and
advising staff of the region on the implementation of the central guidelines, rules, regulations
and procedures related to progms and ensure the correct and uniform application. May
determine changes, modifications or amendments necessary to meet social changes and needs
of the participants according to the analysis of the results found in the respective areas are
underway.

In addition, it is important to have a statistical IV, who in coordination with the Office
Director, supervise the staff which plans, organizes and executes the management of statistical
data, and three employee of clerk in statistics that can help twosiieal 11l regarding data that
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are generated by the SPSS program as part of the process of reading records. This program is
used in quality assurance to help to prepare the reporting of findings. Finally, it is necessary to
appoint a technique of systes of Office Il and a technique of systems of Office | for this Office

to collaborate with everything related to reports, correspondence, file and other work that
relate to this area. Nowadays the Office of guarantee of quality does not have secretzifial

To comply fully with the proposed in this work plan, it is recommended that the Area of
monitoring and evaluation develops plans for improvement of the Program Improvement Plan
for its acronym in English PIP that make the regions according tesudts. In this way can be
emphasis to regions so that they can develop and implement these plans in accordance with
the findings that emerge from the reading process. To makerdmations, assessments and
reports relating to systemic factors and Asasig administrations as appropriate.

It is necessary to indicate that personnel assigned in this area is also doing readings,
interviews and collaborating with other authorities at the same time that provides tracking so it
is imperative to assign staffained and skilled in the field of social work, to perform these
duties of monitoring and evaluation.

We recommend that a Supervisor in Social Work |l directed this area, who will work
directly with the Quality Assurance Office Director and two Supers in Social Work |, who
will work with the regions improvement plans. Similarly, evaluations of the systemic factors
altogether will work with social work specialists in the programs of the ADFAN, who will remain
in their respective areas of program.
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Then aproposed diagranis shown, with highlights in the previous paragraphs on how it
will be the Quality Assurance Office.

URSULA MANFREDO, MSW, EdD.

DIRECTOR [ ______ .

TRAINING AND QUALITY ASSURANCE OFFI( !

|

)

(1) ) SPECIALISTS IN SOCIAL WORK PROGRAMS
OFFICE SYSTEMS TECHNOLOGY lIi ADFANMSW)
J

I (THOSE WHO WILL REMAIN IN THEIR RESPECTIVE PROGRAMME

)
OFFICE SYSTEMS TECHNOLOGY |

|
s A |
STATISTICAL AREA ! AREA OF ASSESSMENT AM
READING AREA AND INTERVIEV (€ ! MONITORINGL)
SOCIAL WORK SUPERVISOF STATISTICAL IV +--|  SOCIAL WORK SUPERVISO
(MSW) (MSW)
- | J |
(" N\
2 2 2
SOCIAL WORK SUPERVISOR | (| STATISTICAL Il SOCIAL WORK SUPERVISOR | |
N Y,

(12) (3)
SOCIAL WORK(MSW) STATISTICAL OFFICE

ASSIGNED STUDENTS IN FIELD PRACTICIUM

During the years 2015 to 2019 the Quality Assurance Office continues as practice center
for graduate students in the concentration of administration of the school of Social work for
Beatriz Lassalle of the University of Puerto Rico.

The quality assuranceoffice will take part in the process with the systematic and
methodological approach, as described in the section of QA and CQI in this report. Also will
2FFSNI RFGIF 6AGK NBadzZz da yR O2ftl02NrXadS o6AGK
to monitor the progress of the goals and objectives.
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State Plan 20152019

U Assessments and contributions from the Quality Assurance OftR@152019)

V Participation in the federal monitoring CFSR of 2018

The QualityAssurance Office staff will be available to participate in the next federal
monitoring CFSR to take place in 2018.

V Assessments for the Assistant Administration of Social Protection

The Quality Assurance Office staff continues assessments with the sagtieodological
practice has been mentioned in QA Final Report 20004, for compliance with time frames,
for report of abuse both domestic and institutional abuse. It will continue to collaborate with
this Assistant Administration, as required.

V Assessmets for the Assistant Administration for the Family Preservation and
Support Services

For this administration, there will be little collaboration, among them:

O Information about the Office, such as data will be shared: lists of active cases of his
administation, to perform assessments and work plans with the Social Work
Specialists assigned to the program.

O Data on critical cases, observations of duplication of cases, among others for
knowledge and action that corresponds.

It will continue to collaboratevith this Assistant Administration, as required.

V Assessments for the Assistant Administration of Foster Care and Adoption

The Quality Assurance Office staff will be conducting assessments and collaborating in
several areas. Among these:

A. Round Tables

The Quality Assurance Office stafiill continue the evaluation of compliance with the
strategy of the round tablewith the same methodological practice has been mentioned in
QA Final Report 2012014
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B. Foster Homes

The Quality Assurance Office staff widhtinue the evaluation of compliance with the same
methodological practice, for temporary homes both licensed as certificates, effective
implementation with the same methodological practice has been mentioned in QA Final
Report 20162014.

C. Evaluation of tle views in the Court for minors in custody be placed with the Agency

The ADFAN works in collaboration with staff of the courts administration and staff of the
community where a curriculum was developed to implement a 'cross training' training program
for officers who work directly with cases of children in foster careaayérs, supervisors and
technical and social service workers of the ADFAN family and the judges and attorneys on
Affairs of family courts.

Continue theQuality Assurance Office stafis a member of the Central Committee; will
collaborate with some of theegions where regional committees are constituted. Monthly
Central Committee should meet to discuss these findings and as is has been implanting offered
training to observe obtained strengths or areas that needs to be improved. As well actions to
improve and strengthen this area. It will continue to collaborate with this Assistant
Administration, as required.

V Collaboration with the Training Office

TheQuality Assurance Offiaeill continue their cooperation with the Training Office in:

O Provide the necssary data for the training of need to coordinate to ADFAN direct
service staff.

(@}

Through a special assessment plan, monitor the implementation of the quality
circles about the visits planned in local offices where you will provide workshops;
using evaluabn sheet, the bandstand in SPSS, coding sheet and the dictionary of
variables.

V Other collaborations with the Administration

PRCFSP 20158019
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All information generated by theQuality Assurance Officeeither through reports or
observations of the readings will be directedmediately to the Administration. Furthermore

we will continue to collaborate with the Administration, as required in manner to keeping
evidence based practices, quality assurance staff makes sure to consult professional literature
and established by thpolicies that govern us from the Child@M@ureau

TRAINING OFFICE

D3. PLAN FOR IMPROVEMENAis portion of the report is complemented by the
section D10 please refer to it).

Rationale:Our agency is aimed at achieving the goals of safetymanency and wellbeing for
children participating in our services, which requires a trained and competent staff to take
decisions and actions that require fast and efficient handling of the case.

Purpose:Continuing education curriculum, aims to devekdplls in the areas of welfare of the
minor, according to the program instruction, Log No. AGQUBPI 1403 for CFSP final report
2010¢ 2014 & 20152019 CFSP. This curriculum related topics in vertical and horizontal manner
with respect to: the goals fosafety, permanency and wedking, national standards, and the
development of competences in the welfare of the minor.

Audience: These trainings are aimed at specialists in social work, associate directors,
supervisors, social workers and technicalvgggs of family, attorneys and the ADFAN support
staff.

Goal Develop strong personnel competencies to achieve substantial systemic change that will
turn strengthen the services provides to the children and families of Puerto Rico.

Objective Action steps Program Evidence of Year Status
(CFSR lteri2) responsible Completion/ Due  updat
Measures of e
progress
1. Develop 1.1. Needs assessment & huma Training 2015
initial staff resources profile Human Office &
training (Resources Assistant Ongoi
modules Administration will provide the ng
geared to total of employees by 2019
offering classification).
social 1.2. Study data from CFSR
workers FAYRAY3I&a g | 5C
basic 1.3.  Implementpolicy
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competenci
es focused

in safety, 1.4.

permanenc
y and wel

being of 15
the child 1.6
and his

family,

prior to

initiating

their work.

1.7.

requirement for initial staff

training.

Review & Update the
curriculum according with the
evidence based practice.

. Curriculum Implementation
. Training schedule for each

region.

Specific training
SYGANRYYSYyil dakK
LINE awitOini situexperience
with a coach supervisor, utilizin
protocols, formats, and applyin
the services needed by childrei
and their families.
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Reviewed
curriculum each
FY

Attendance
reports for initial
staff training and
summary of
report on
compliance with
training
requirement.
Establish a local
office model for
concrete transfer
of learning to the
workplace. FY
2015




Objective
(CFSR Item 33)

2. Develop ongoing
staff training
modules geared to
offering social
workers,
supervisors and
staff, continuum
competencies
focused in safety,
permanency and
well-being of the
child and his
family.

Action steps Program

responsible

2.1. Needs assessmen Training Office
& human resources
profile Human
(Resources Assistant
Administration will
provide the total of
employees by
classification).

2.2. Study data from
CFSR findings &
I 5C! bQa RI
2.3. Review & Update

the curriculum
according with the
evidence baed
practice.

2.4. Curriculum
Implementation

2.5. Training schedule
for each region

2.6.  Specific training
SY@ANRYYSyYI
0KS LINRB2SOi
with a coach supervisor
utilizing protocols,
formats, and applying
practice behaviors
services needed by
childrenand their
families.

PGAT AT Ay 3 |/
findings to develop an
accurate curriculum
with active learning
practice combined with
interactive tech skills.
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of Year Due Status
update

Evidence
Completion/
Measures of
progress
2015 &
ongoing

2019




Objective
(Systemic factor No. 4)

3. a

Objective

(Systemic factor No. 4)

Action steps

Program
responsible

Needs assessmen Training Office
& Foster Care
Assistant

CFSR findings & Fost Administration

3.1.

3.2. Study data from
/' I NBEQa RI

3.3. Implement policy

requirement for
foster and adoptive
parents training.

3.4. Review &Jpdate
the curriculum
according with the
evidence based
practice.

3.5. Curriculum
Implementation

3.6. Training schedule
for each region

Action steps

4. Provide to lawyers 4.1.Needs assessment

and support
personnel training
content that

addresses the skills

and knowledge
base needed to
carry out their
duties,in child
welfare system.

4.2 .Study data from CFSR
findings

4.3.Curriculum
Implementation

4.4 Trainingschedule foreach

region

PRCFSP 20158019
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Year Due Status
update

Reviewed
curriculum
each FY

Attendance
reports for
training and
summary of
report on
compliance
with training
requirement.

Evidence

Completion/

2015 &
ongoing
2019

of Year Due

Measures of

progress
Reviewed
curriculum
each FY
Attendance
reports for
training and
summary of
report on
compliance
with training

requirement.

2015 &
ongoing
2019

Status
update



Through study and literature review, éxpected to direct efforts to establish training in the
field of Trauma and Mental Health of Children and Adolescents. This curriculum also aims to
bring the concept of evidenelased practice. It is considering the following literature:

1 Bauermeister, JShrout, P., Ramirez, R., Bravo, M., Alegria, M., Maftinézo 2 4 = | ® X
Canino, G. (2007). ADHD Correlates, Comorbidity, and Impairment in Community and
Treated Samples of Children and Adolescelasrnal of Abnormal Child Psycholo8y:

883 898.

1 Birch, M. (Ed.). (2008Finding Hope in Despabanvers, MA: Zero to Three.

1 Blaustein, M. &Kinniburgh, K. (2010)reating Traumatic Stress in Children and
Adolescents: How to foster Resilience through Attachment- &sgulation and
CompetencyNew Yok, NY: The Guilford Press.

1 Osofsky, Joy D. (Ed.). (201@)inical work with traumatized Young childrétew York,

NY: The Guilford Press.

1 Shirilla, J. &Weatherson, D. (Eds.). (20@se studies in Infant Mental Health: Risk,

Resiliency and Relationskipanvers, MA: Zero to Three.



ASSISTANT ADMINISTRATION FOR
PREVENTION AND COMMUNITY SERVICES
20152019

Vision

Strengthening individuals, families and communities, prevention of family violence and
promoting a culture of peace in tfamilies and their communities.

Description

The Assistant Administration for Prevention in the Community Services is responsible for all the
prevention and community services programs. The Assistant Administration establishes and
implements primary, secatary and limited tertiary prevention services in communities
throughout Puerto Rico. It provides the following programs:

Schools for Healthy Living and Parenting (Escuelas para la Convivencia y la Crianza)
Schools for Family Life (Escuelas para la Vid&enlia)

Access and Visitation PrograPnoject Encuentro (ProyectoEncuentro)

Nurse Home Visiting Prograin{ I TSi& bS&adasé

CommunityBased Child Abuse Prevention Program (CBCAP)

Domestic Violence Prevention Program

Promoting Safe and Stable Famif&spportServicesPrevention Program (PSSF)
Community Services Block Grant (CSBG)

= =4 =4 4 -8 48 -5 19

ASSISTANT ADMINISTRATION FOR
PREVENTION AND COMMUNITY SERVICES

Federal Funds ADFAN Funds

Community-Based Child Abuse
Prevention (CBCAP) Escuelas para la Convivencia y Il Enfermeras Visitantes Nidos
Prevencion de Violencia Caviuiliy (Sggvgtg)s Bt izt Crianza Schools for Healthy Living| Seguros (urse Home Visiting
Domeéstica Domestic Violence and Parenting ) Program* Saf ety N
Prevention Program)
ASFA: “Adoption
A c t Promotifhg Safe and Stable
Families-Support Services
Prevention Program (PSSF)

Escuelas para la Vida en Familia
(Schools for Family Life)

Access and Visitation Program
Project Encuentro
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Collaboration

The Assistant Administration for Prevention in the Community Services will maintain the formal
agreements established with the Department of Health in the Adrmatisn for Services for

Mental Health and Addiction in the participation in the Advisory Council on Prevention
G{GNFGS3IA0 t NBOSYUA2Yy CNIYSg2N] {GFraGS LyOSyGa
in the implementation of a strategic plan for thegwvention of child maltreatment. We will

continue representing the Agency in the interagency working committee against human
trafficking in Puerto Rico and working in close collaboration. In the Department of Health we

will maintain our participation in t& Advisory Committee in the Project Healthy Families Puerto

Rico and United for Early Childhood. During 2013, ADFAN obtained a number of collaborative
agreements with the municipalities, agency departments and community based organizations

to expand the aray of services. We will establish coordination for the provision of the services.

The State Domestic Coalition of Puerto Rico, Office of Women Affairs, will continue working and
participating in the meetings hosted by ADFAN (Administration of Familege<Children) with

FVPSA recipients. The Coalition is an important stakeholder in the process of developing the
program work plan with ADFAN and the entities that receive funds for domestic violence
prevention. The Director of the Program for the PreventidrDomestic Violence (State FVPSA

| 3Sy0éuvx !'5Clbx gAff YSSG GKS /2FftA0A2y Q& DSy
the needs of the entities that provide support services and shelter to victims of domestic
violence.

Service Array

In a survey oheeds assessment the Assistant Administrations in the Administration of Children

and Families identified the following needs of their clientele: youth with behavioral problems
especially in the regions of Bayamén (609), San Juan (625), Caguas (328jotind (3%66)

during 2010 to 2013, psychological evaluation, psychotherapy, parenting skills for adolescents
FYR LINB3IylFIyoOe LINBGSYylAz2yod Ly | NBLIRZ2NIL | 0o2dz
abuse and neglect the Assistant Secretary for Plan@ing Information System of the
Department of the Family informed that from July 2011 to June 2012 a total of 13,913 families
and 30,194 minors were under the Protection Services. The typologies of maltreatment and by
regions are the following:

Typology Cases
CR)fef?Clgnal Negligence igﬁzzl Explmtatlo Physical IE motiona Other
Aguadilla 335 107 9 0 34 61 3
Arecibo 579 168 20 0 65 138 6
Bayamoén 722 255 8 2 38 102 11
Caguas 450 142 16 0 51 104 8
Carolina 520 194 16 0 55 76 32
Guayama 577 177 6 0 32 159 0
Humacao 837 292 16 0 91 166 11
Mayaguez 680 247 10 0 51 152 6
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Ponce 885 356 18 0 69 162 25
San Juan 678 252 11 0 75 109 7
TEST 6 3 0 0 0 3 0
TOTALS 6269 2193 130 2 561 1232 109

885

B TOTAL MINORS

m NEGLIGENCE

The Assistant Administration for Chidotection informs the following tendency for fiscal year

20122013.

Region Municipality Typologies

Aguadilla | Aguadilla Negligence/emotional maltreatment
San Sebastian Negligence
Isabela Emotional maltreatment

Arecibo Negligence/emotionamaltreatment
Manati Negligence/emotional maltreatment

Bayamoén | Bayamén Negligence/emotional maltreatment
Toa Baja Negligence/emotional maltreatment

Caguas Caguas Negligence/emotional maltreatment
Barranquitas Negligence
Gurabo Negligence

Carolina | Carolina Negligence/emotional maltreatment
Trujillo Alto Negligence/emotional maltreatment

Guayama | Guayama Negligence/emotional maltreatment
Cayey Negligence/emotional maltreatment

Humacao | Humacao Negligence/emotional maltreatment
Fajardo Negligence
Juncos Emotional maltreatment

Region Municipality Typologies

Mayaguez| Mayaguez Physical maltreatment/negligence
Cabo Rojo Physical maltreatment
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Sabana Grande Negligence
Ponce Ponce Physical maltreatment/emotiong
maltreatment
Aibonito Physical maltreatment
Juana Diaz Emotional maltreatment
Coamo Negligence
Pefiuelas Negligence
San Juan | San Juan Negligence/emotional maltreatment

LY NBLER2NI 62dzi GKS ydzYoSNJ 2F CI YA ABxdiary YR / K
Administration of Protection, Preservation and Family Strengthening informed the incidence of
negligence, negligence and emotional maltreatment and physical maltreatment at June 2013

was the following:

June 2013

Region Negligence Negligence anc Physical
Emotional Maltreatment Maltreatment

Aguadilla 984 619 144
Arecibo 1571 829 237
Bayamon 2725 1736 395
Caguas 1526 926 254
Carolina 1458 1151 258
Guayama 770 440 125
Humacao 1357 783 208
Mayaguez 1279 768 190
Ponce 2089 1096 266
San Juan 2187 1594 363

¢KS 51F0F . 221 HAamMo | NBLE2NI FTNRBY GKS !'yyAS 90a

Puerto Rico in 2011 thé&conomic Well Being Indicatorsere: Children in poverty 57%
(499,000); Children whose parents lack secure employment 8%000); Children living in
households with a high housing cost burden 33% ((291); Teens not in school and not working
16% ((36,000).Education Indicators:Children not attending preschool (years 200B) 47%
(41,000); high school students not graduatiog time (years 2009/10) 40% (16,8%8ealth
Indicators: Lowbirth-weight babies (year 2010) 12.6% (5,304); children without health
insurance (year 2011) 4% (34,000); children and teens deaths per 100,000 (year2®d0)
((247)Family and Community Indicats: children in single parent families (year 2011) 57&
(479); children in families where the household head lacks a high school diploma (year 20110)
19% (170); children living in high poverty areas (years-200{776,000); teen births per 1,000
(year 2A0) 51% (7,170).
¢CKS awSLIE2NI Fo2dzi LYOARSy(la 2F 52YSaidral0 xA2fS
the Statistical Division of the Police of Puerto Rico offers this data:

x 11,352 (2012) incidents of domestic violence were registered.
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x The greatestincidence of domestic violence is concentrated in the following

X

geographical areas:

Urban Incidents 2012
San Juan 927

Arecibo 1,209
Bayamoén 1,801
Humacao 498

Carolina 810

Ponce 609

Caguas 1,114

Total 6,968

Rural Incidents 2012
Aguadilla 598
Mayaguez 656

Aibonito 634

Fajardo 506

Guayama 508

Utuado 361

Total 3,263

a MNZHMY
the urban zone and 5,474 rural zone.
b) Protection Orders by Regions 2013:

27

idKS

Regions 2013
Aibonito 293
Aguadilla 345
Arecibo 1,140
Bayamén 2,474
Caguas 689
Carolina 756
TOTAL 5,697
Regions 2013
Guayama 579
Humacao 720
Mayaguez 800
Regions 2013
Ponce 1,374
San Juan 750

PRCFSP 20158019
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Utuado 620
Fajardo 345
TOTAL 5,188

¢) Incidence of Domestic Violence in Puerto Rico 2013.

Deaths 2013
9 women

Numerous studies have demonstrates the correlation of poverty as a risk factor for child
maltreatment. The overall poverty rate in Puerto Rico is estimated to be approximately 45%,
FYR GKS OKAfR LR2OGSNIe NIYIaGS py:2d tdzSNI2 wioO2Qa
of Mississippi (19.9%), Louisiana (19.6%) or Washington, D.C. (20.2%) whichlaghelsein

the United States. Poverty and inequality in Puerto Rico permeates all aspects of life: among
others we can mention quality of education, jobs, medical services and vulnerability to violence.
Inequality is mirrored in a variation across popidas in inadequacy of prenatal care, birth
weight and infant mortality rates. Inadequate prenatal care in Puerto Rico is more frequent
among adolescents, unwed and highly parity mothers as well as among those of the lowest
sociceconomic strata. These grps have the highest proportion of low birth weight babies,
higher cesarean rates than their counterparts and their offspring the highest mortality rates.

The mission of the Community Services Block Grant Program (CSBG) is to promote the self
sufficiencyand the quality of life in poor communities of Puerto Rico through a network of
community action agencies, communityased organizations and municipalities and by
coordinating with State agencies. In the needs assessment realized by the delegate Agencies o
this program thy found the following. ASPRI: Disengagement of the educational system in
relation to the communities; disengagement of the governmental system with the community
issues; lack of leadership in the citizenship; lack of citizenship consegsusnrelation to the
problems of the island and a tendency toward individuality. INSEC: High poverty level; low
levels of education and high levels of schools dropout; high levels of unemployment; problems
on drugs and alcohol abuse; violence; physical enental health problems; lack of financial
responsibility; poor access to public services; single female household; tendency of increasing
St RSNJ LRLJzZ A2y T OKAfRNBYyQa YR 62YlFy | 0dza
municipality of San Juan in redap citizen participation: low levels of community organization

and social cohesion; lack of knowledge about services available in their communities; low levels
of community engagement and social capital; lack of trust in government institutions; lack of
opportunities and resources for effective citizen participation. In regard to health: lack of access
to mental health services; concerns over drug abuse and teen pregnancy; lack of integrated and
preventive health services for the population; need for astkele and affordable health care
services and facilities for low income people. In regard to education: lack of supervised after
school activities for young people; lack of child care services for working parents; lack of access
to electronic libraries; igh-school dropout rate, limited alternatives to complete high school ,
obtain a GED, high school diploma or equivalents; need for literacy and English classes. In
regard to employment and unemployment: it is estimated that 16% of the San Juan residents
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over 16 years old are unemployed; it is estimated that 25.9% of parents with children under 6
years of age are unemployed; unemployment is identified as a main social problem; need for
vocational and business management courses; promotion of local smalhelsgss and
community enterprises; need for jekeeking skills and employment competencies. In regard to
Public Health and Safety: high incidence of domestic violence; child and elderly abuse; violence
and delinquency. In regard to Housing: lack of affotddimusing options; special concerns of

the elderly and other vulnerable populations; problematic abandoned buildings in the
communities. In regard to Homeless: the majority of the communities define homelessness as a
problem that affects their quality ofive. In regard to Immigrants: issues reported by
immigrants and specifically the Dominican populations such as discrimination, civil rights
violations, lack of services such as education, health, housing and employment. In regard to
People living with debilities: the 20.9% (82,810 persons) of the population are persons living
with disabilities. In regard to Senior citizens: 23% of the population are senior citizens.

The Assistant Administration for Prevention and Community Services administeisllthwing
programs:ithe Schools for Healthy Living and Parenting Program (Escuelas para la Convivencia y
la Crianza) (primary and secondary prevention), the Schools for Family Life Program (Escuelas
para la Vida en Familia) (tertiary prevention prograidjrse Home Visiting Prograin{ I ¥ S &
bSaidaé¢ t NP I NVidtantesNidds SeydvoS)NAcéess and Visitation Programject
Encuentro (ProyectoEncuentro),Communitdased Child Abuse Preventio20% of the
Promoting Safe and Stable Families funds {ya8upport and Prevention Programs), the Family
Violence Prevention and Services Program (FVPS), and Comf®emnityes Block Grant
Program (CSBG). A wide array of programs is provided, including programs addressing
inequality and poverty, programs foricims of domestic violence (shelters and support
services), and statewide parenting programs (primary, secondary and tertiary prevention).

The Schools for Healthy Living and Parenting Program a primary and secondary prevention
program is undertaking nuetous strategies to increase awareness about family violence and

to promote a message of peace. The Schools for Healthy Living and Parenting provides primary
LINE@SYyGA2y &aSNWAOSaA RANBOGSR (2 tdzSNI2 wAiO2Q:
culture of peace, nonviolent family and community relations, positive parenting skKills,
management of sexuality in youth, prevention of child abuse in children, and leadership
development in community residents. Personnel from numerous -piaiit, faith-based
2NBFYATIGA2ya YR 3I328SNYYSyid F3SyOAsSa |yR (K¢
The trainthe-G NI A Y SNJ Y2 RdzZ S FT2NJ GKS d22NJAy3 ¢256 NR:
developed and is being used to traiminers from state agencies, fatbased organizations and
communitybased organizations. It outreaches communities with risk factors and implement
various strategies to reduce the risk factors and increase the protective factors both of
individual, families and the neighborhoodhd School dr Family Life Program a tertiary
prevention program, is directed at parents whose children are receividgine protection

services or have been placed in foster care and the plan of permanency includes the return to

the home. The parents receive a totadf 16 workshops that include: child development,
promoting a healthy childhood, parewhild relationship, stress and anger management, and

other topics related to child abuse/neglect prevention as part of the Program. The Nurse Home
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Visiting Prograntt {FIS (i @ sén&sipiegnant highisk adolescents, is a service priority that,
since March 2008, appears to emerge as a promising practice. Puerto Rico has one of the
highest rates of premature births in the world. During FY 22045, the Nurse Home Visig
Program, Family Nests (Nid&eguros) currently in Humacao and Mayaguez regions, will
expand and strengthen their program by expanding their services. 152019 the program

will expandto the San Juan region. The 3 regions will serve a total oh&iicipalities.The

project has achieved concrete results in the following areas: improved health conditions of
pregnant youths due to the acquisition of healthy sadfe habits, increases in the birth weight

of newborns that meet the standards estabksh by the Department of health, infants
developing appropriately, according to the age and gender. The participants increased
knowledge, acceptance and use of community resources evidences changes in conduct that are
directly related to the strengthening ¥ (G KS&S LI NBydiQa LINRPGSOGADS
choosing to breast feed, natural child birth, and resuming their academic interests are also
indicators of increased resiliency of these participants. This project is an example of successful
communty collaboration between ADFAN and the Department of Health. This project is
located in two municipalities with a high incidence of pregnant youths and with poor
accessibility to services. As a promising practice, the project neettsnttue expandingso

that services are offered island widéAccessand Visitation PrograrRroject Encuentro
(ProyectoEncuentro) is a proposal from ASUME (Administration for Minors Sustenance) which
delegates funds to ADFAN (Administration for Children and Families)dp tb# services. It
facilitates the enhancement of parewhild relationship through access and visitations for the
non- custodial parent set in a neutral environment in families dealing with violent or dangerous
situations needing a protection order. leceives clientele referred from the Commission
22YSyQa ! FFIANBRE YR (KS WdzAGAOS 5SLI NIYSYyd A

The CommuniyBased Child Abuse Prevention Progréumds are used in Puerto Rico to
AYLINR @S OKAf RNBY Iwelbdndzivkh>emphgsiR ongtige Yoewemidn of child
abuse, and to better strengthen and support families by increasing protective factors and
reducing the risk factors. The Promoting Safe and Stable Families funds (Family Support and
Prevention Programs degate funds to nosprofit organizations and municipalities for the
provision of a variety of services to prevent child maltreatment and the promotion the security
and stability of children and families in a primary prevention basis. For example: workshops
counseling, educational/recreational and cultural activities, tutoring services. The Family
Violence Prevention and Services Program (FVPS) delegate funds-poofibrorganizations

and municipalities for the promotion of programs and services in otdgprevent domestic
violence, enhance la quality of life of the women and their children and reduce the incidence of
deaths by domestic violence. It also promotes the community education for the prevention of
this problem. The Communi8ervices Block GrarProgram (CSBG)rgmotes the seH
sufficiency and the quality of life in the poor communities of Puerto Rico through a network of
community action agencies, communityased organizations and municipalities and by
coordinating with State agencies. Ninetgrpent (90%) of the CSBG funds are distributed to the
four (4) Eligible Entities according to an award form#&iae percent (5%) Discretionary Funds

are used by a competitive process of request of propoBaé remaining five percent (5%) is
used for admmistrative expenses. In Puerto Rico four (4) Eligible Entities receive CSBG funds:
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Accion Social de Puerto Rico, Inc. (ASHR$jjituto Socio EcondmicdComunitario, Inc.
(INSECMunicipality of San Juan; and Municipality of Bayamdwo of the eligibleentities are
private, notfor-profit corporations, and the other two entities are local government agencies.
The CSBG network provides services in all 78 Municipalities of Puerto Rico. The entities provide
services that lead to seffufficiency; provide employment, education, after school tutoring,
nutrition, community involvement, health services and emergency services ténkmame and
vulnerable populations. Fahe periodFY2012019A (i Q& IRihprosie opphidsinities for
families and individuals todevelop skills for daily living through education job training,
tutoring, sports, arts andecreational activitiesattended through a network of community
action agencies, communiyased organizations and municipalities and by coordinating with
State agencies.

Agency Responsiveness to the Community

The Department of the Family, together with the Mtfiector Coordination Board begam
October 2006, the process of developing a National Child Abuse Prevention Plan to guide
prevention efforts in Puerto Rico. The model used to develop this plan, is the one
recommended by the World Health Organization. Members of different organizatayencies,

and sectors were invited to participate in the process. Four committees were established:
Research Committee, Primary Prevention Committee, Services Committee, and
Communications Committee. The recommendations from these four committees were
presented to the public as the draft of the plan. The Assistant Administration for Prevention
and Community Services was responsible for the Primary Prevention Committee. The main
recommendations from this committee centered on evidendsbed strategis to prevent

child abuse and program evaluation. As part of the current public policy this plan will be our
frame of reference for the planning and delivery of the prevention services and programs. The
L 'y Aa dzy RSNH2AYy 3 NB JhatidnRyResals Cointitee yf $he Tran T 2 Ny
{ SOG2NAIE .2 NR¢O®

As part of the strategic plan the Agency continues with the services provided by the Nurse
Home Visiting Services (Family Nest) and the Schoolddalthy Living and Parentirfgr the

prevention d violence and child abuse and neglect. These services have also been
AYO2NLIR2NFGSR Ayid2 GKS ySg SYoftSYFGAO LINR2SOi
Apoyo Familiar y Convivencia2 Ydzy AGF NAF ¢ O6bSGg2NJ & F2NJ Cl YA
Living). Itamain purpose is to promote the integral wellbeing of the family in communities in

high risk communities, strengthening the maternal and paternal bonds, social bonds and socio
economic development. As part of this Project, The Department of the Familassityn a
multidisciplinary team to selected communities to provide, in coordination with diverse entities

and agencies, services that promote protection factors. The strategies include the following:
orientation of the families on healthy living, childaring skills, etc.; support, in collaboration

with non-governmental entities, the socioeconomic development of the families and their
communities; visits to the home by nurses and health professionals. These strategies will be
measured through a system @fffective indicators in the short, medium, and long run, to

collect data from different sectors throughout the Island. The Assistant Administration will
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continue to seek and support internal partnerships that promote the expansion of services, as
well asthe elimination of existing barriers, to increase access to community services. The
efforts will target the community at large as well as high risk populations and interest groups.
Through these collaborative strategies, ADFAN has the capacity of reachmgder group of
people, especially vulnerable and-rigk populations and areas with higicidence of child
abuse and neglect. These efforts will contribute to expand the continuum of services available
in PR to at risk familiglecused in preventinghild abuse and neglect; to strengthen parenting
skills; to prevent teen pregnancies in adolescents and to include and or strengthen and support
programs that promote activities that will increase the protective factors and reduce primary
risk factors, andincrease strengthening and the stability of families, thus providing an
environment of safety and wellbeing of children, families and communities.

The Agency has begun to study a commubiiged model of services delivery that guides the
collaborationsthe provision and contract of community providers and concerned citizens. The
strategy that has been considered is the development of an alternative response system for
child protection in Puerto Rico, in collaboration with the Social Protection and yFamil
Preservation Assistant Administration. The consideration of this initiative responds to the need
of disposing CPS referrals in a more agile way and to provide families in need, with services in a
diligent manner. The Assistant Administration for Prev@mtand Community Services will
O2y GAydzS (2 aGNBy3IlGKSYy GKS NBfFOGA2YyaKAE) 0Sio:
based organizations that receive funds through the Assistant Administration for Prevention and
Community Services. We will continue &lor prevention efforts to the needs identified at the
regional and local level, and will continue to work towards improving communication among
local and regional offices and communligsed organizations.

This Assistant Administration will continue poepare yearly thePrevention and Community
Services Directory containing information of all the programs, funded organizations and
collaborative agreements available for the provision of a variety of services to prevent family
violence. The names of th@rganizations, contact information, municipalities/regions served,
target populations, and a brief description of the services offered are included. This Directory is
sent to all Assistant Administrations at the central, regional and local levels. sCagiealso
made available to other organizations and agencies.

We will continue to include in su@irantees contracts the clause establishing that priority shall

0S 3IAGSYy G2 15C!bQa NBTFSNNI { gianteks/tR esialffishis ! 5 C
coordnation and/or collaboration with local office¥he Assistant Administrator for Community

Services will continue to collaborate in public awareness campaigns, sharing statistical
data/services, Service Directories/information brochures, and the developrokEmnovative

violence prevention program3Ve will continue coordinating primary child abuse prevention
initiatives with the Department of Education, the Health Department, Head Start and Early

| SFR {GF NI LINPINFYas GKS afichdidgrdusRibadedFaidh OS> Y
communitybased organizations.

PRCFSP 20158019



Page68 of 137

Performance
Goa
Ro | lor L . Program Evidence of completion
w# | Obj Goal Objective Action Steps Responsible (Measures of Progress) Due Date
Ref
Goal:Offer
continuous quality
improvement to
optimize practice
in the provision of
services in the
1 A adm_i_nistration of QA Unit
families and
children (ADFAN)
of the
Department of
the family of
Puerto Rico (pg
40)
1. Perform periodic review each Establish: Reading by plan Reports _of findings by region and lev
calendar year of the services offered t phases, Calendar, Personnel of Quality island W'd.e' o .
2 : o Methodology, Instruments, : Presentation of findings to associate 20152019
children and families across the 10 : Assurance Office T
regions of the ADFAN. Field work pnn_upals, Stakeholders and staff of
& Follow up social work.
2. Revised policies and standards i
dministrators oprograme: Socal | Revised thatthe polices and| - QA Staffand | B TERE AT B
3 : norms of the ADFAN are in Assistant 20152019

Protection, Family Preservation and
Support Services and Foster Care an

Adoption.

accordance with the ASFA la

Administrators

improvement in practice in the
provision of services.
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3. Collaborate on internal
evaluations which require assistance

Assessments of compliance
with the report of
maltreatment time frames
Share information about data
of the Office, such as: list of

Personnel of Quality

Reports of findings and
recommendations.

quality assurance in Social protection] active cases and cases . Presentation of findings and 20152019
. : ) o i Assurance Office :
Family Preservation and Support identified as critical through recommendations to the
Services and Foster Care and Adoptiq the review. Administration and program.
Evaluations of projds such
as: Round Table, Foster
Homes & Court Hearings
4. Create a team based on the Dr. Ursula Manfredd
Continuous Quality Improvement (CQ Complete the training of the ana otherpersonnel Establishment of the ADFAN CQI teg
to address issues related to improving CQI and constitute a CQIl wor whorm talfe the COI Work completed by the team of the 20152019
practices in the provision of ADFAN | team. trainin CQIl in the ADFAN
services g
To have a strong | ADFAN will initiate &ontinuous Apply Continuous Que_lllty 3) Workgroup co_mppsrflon mcluc_jmg
- : . Improvement System in the names, titles, affiliation; b) meeting
administrative CQ| Quality Improvement (CQI) approach o _ .
. ) A organizational culture of the schedule; ¢) work plans and reports;
approach to which will be the practice in the . ]
o Agency to meet the outcomes QA Unit status updates on group work; e) 2015
oversee the CFSH organizational culture of the agency K .
) ) - for childrens, youth and workgroup statement of
in a consistent continuing to Strengthen components I . . -
families in compliance with recommendations; f) status updates
manner. of CQI system. .
federal requirements. on group work
Data Collectiorn+ begin TA
discussions with Children's ,
Bureau to identify/refine QA, AA's, Data, a. TA work plansind reports. 20152018
) RO/LO
potential data sources for
Systemic Factors
. : QA personnel meetings to review the
g?ss.eRRg;Eﬁ?:ir:énii r(gexv QA, AA's, Data, | new CFSR OSRI. QA Plan develop 2016
RO/LO for each site. Apply the new CFSRt

process

the QA process.
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Dataand Analysis

a. Quarterly report of progress on
goals, including a summary of

9 rgmforc_e/expand sharing a_nd QA, AA's, Data, successes, challenges or barriers.- 2015 & ongoing
discussion of QA results with RO/LO .
RO/LO/partners Examples of act!qn plans devp&d to
strengthen specified results
Feedback and Adjustment
Reinforce/expand , Quarterly report of progress on goals
) QA, AA's, Data, | . . .
10 engagement with RO/LO including a summary of successes, 2015 & ongoing
RO/LO/Partners in challenges or barriers
improvement planning
Training: Develop
strong personnel
competencies to
achieve
substantial
systemic change
11 that will turn
strengthen the
services provides
to the children
and families of
Puerto Rico (pg
52-57)
1. Develop initial staff training 1.1.Needs assessment &
modules geared to offering social human resourcegrofile
12 workers basic competencies fpcused Humgr_1 (Re.sourc_es As;istant Training Office | Reviewed curriculum each FY 2015 & Ongoing
safety, permanency and wedkeing of | Administration will provide 2019
the child and his family, prior to the total of employees by
initiating their work. (CFSR 32) classification).
1.2.Study data from CFSR .
13 FTAYRAY3IA 39 ! 5| Training Office 2015 & Ongoing

profile

2019
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1.3.Implement policy

14 requirement for initial staff Training Office 2015;6?9”90m9
training.
1.4.Review & Update the .
15 curriculum according with the]  Training Office 2015 & Ongoing
: ) 2019
evidence based practice.
1.5.Curriculum - . 2015 & Ongoing
16 Implementation Training Office 2019
1.6.Training schedule for eac - , Attgr_wdance reports for initial staff 2015 & Ongoing
17 . Training Office | training and summary of report on
region. ; . e ) 2019
compliance with training requirement
1.7 Specific training
SYGANRYYSyYyil a
L‘]N‘E. 3‘“&*0?‘"3““ Establish a local office model for .
experience with a coach - , ) 2015 & Ongoing
18 : N Training Office | concrete transfer of learning to the
supervisor, utilizing protocols 2019
. workplace. FY 2015
formats, and applying the
services needed by children
and their families.
2. Develop ongoing staff training 2.1.Needs assessment &
modules geared to offering social human resources profile
workers, supervisors and staff, Human (Resources Assistant - : 2015 & Ongoing
19 ) . : . . : : Training Office
continuum competencies focused in | Administration will provide 2019
safety, permanency and wddkeing of | the total of employees by
the child and his family. ( CFSR 33) | classification).
2.2.Study data from CFSR .
20 FAYRAY3Ia g9 !5 Training Office 2015 & Ongoing
_ 2019
profile
2.3 Review & Update the .
21 curriculum according with the|  Training Office 2015 & Ongoing
: ) 2019
evidence based practice.
22 2.4 Currlculgm Training Office | Reviewed curriculum each FY 2015 & Ongoing
Implementation 2019
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23

2.5 Training schedule for
each region

Training Office

Attendance reports for initial staff
training and summary of report on
compliance withtraining requirement.

2015 & Ongoing
2019

24

2.6. Specific training
SY@ANRYYSYil a
LINE2SOG¢ SELIS
coach supervisor, utilizing
protocols, formats, and
applying practice behaviors
services needed by children
and their families.

PGAEAT AY 3 1 C{
findings to develop an
accurate curriculum with
active learning practice
combined with interactive
tech skills.

Training Office

9adtlrofAakKk +id ! 5cC!
training room to develop or reinforce
competencies as needed fooncrete
transfer of learning to the workplace.
Fy 2016

2015 & Ongoing
2019

25

Provide to current or prospective foste
parents, adoptive parents, and staff o
State licensed or approved facilities
that care for children receiving foster
care ofadoption assistance under Titlg
IV ¢ E that addresses the skills and
knowledge base needed to carry out
their duties, in child development &
rearing. ( CFSR 34)

3.1.Needs assessment

Training Office

Asst. Admin Foster
Care and Adoption

(AAFCA)

2015 & Onging
2019

26

3.2 Study data from CFSR
FAYRAYy3a 3 C2
profile

Training Office
AAFCA

2015 & Ongoing
2019

27

3.3. Implement policy
requirement for foster and
adoptive parents training.

Training Office

2015 & Ongoing
2019
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3.4.Review & Update the

28 curriculum according with the]  Training Office 2015 & Ongoing
: ) 2019
evidence based practice.
29 3.5, Curnculgm Training Office | Reviewed Curriculum 2015 & Ongoing
Implementation 2019
3.6 Training scheduléor each - , Attendance reports for tralnlng and 2015 & Ongoing
30 . Training Office | summary of report on compliance
region . o . 2019
with training requirement.
Provide to lawyers and support
personnel training content that
31 addresses the skills and knowledge Training Ofice and 2015 & Ongoing
base needed to carry out their duties, Legal Office 2019
in child welfare system. ( CFSR Caseg
Review Systemic Factor)
Training Ofice and 2015 & Ongoing
32 4.1.Needs assessment Legal Office 2019
33 4.2.Study data from CFSR Training Ofice and 2015 & Ongoing
findings Legal Office 2019
4.3.Curriculum Training Ofice and . . 2015 & Ongoing
34 Implementation Legal Office Reviewed Curriculum each FY 2019
4.4 Training schedule for eaq Training Ofice and Attendance reports for ”a'”"?g and 2015 & Ongoing
35 : : summary of report on compliance
region Legal Office . o . 2019
with training requirement.
Goal:  Child
safety,
36 permanency anc

wellbeing will be
the paramount for
I'5C! bQa

all levels, on CP

PRCFSP 20158019




Page74 of 137

intervention/servi
ce delivery.

1. To strengthen the protective
factors in individuals, families and
communities in order to reduce the
risk factors that contributes to the
violence in the familyn the form of

20152019

37 child neglect and maltreatment and
domestic violence for the promotion o
a culture of peace in the general
population (primary, universal,
prevention) .
1.1 The School for Healthy
Living and Parenting will
contlnu_e offering the Schools for Healthy
educational modules to - :
Living and Parenting
adults, preadolescents )
: . (SHLP) : Anall.
adolescents and children in a , }
rimary (universal) preventior vazquez, TS’
38 P ) Lourdes Grajales, | Workshop calendar 20152019
base. The modules are: TS Madeline
G22NJAy3 T2N SahtiaoTS'
GCl YAte tShOS Carolnghé ar1ro
G SFRAY 3 ¢ NE dz VTS parro,
t SI 0S¢ s |, gfdeli K
t SIFOS¢ IyR al
1 6dzaS t NB@Syi
39 Reqister or list of theitizens that will 20152019

participate.
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40 Total of workshops offered. 20152019
a1 -Numbers of participants by 20152019
workshops.
42 -Number of participants graduated. 20152019
43 -Results of preposttests. 20152019
SHLP : Ana l.
1.2 Family Peace Promoter Vazquez, TS’ .
will organize groups to offer Lour(.jes Gra_Jales, Family Peace_{Prorpoters calendar to
44 PRSP - A 2 TS; Madeline 2FTSNI UKS Y2Rdz S 20152019
uks YzR deA S a? Santiago, TS; | groups
CILYAfe tSI OS¢ L '
Carolyn Chaparro,
TS
SHLP : Ana I.
Vazquez, TS;
Lourdes Grajales, Register or list of the citizens that wil
45 TS; Madeline . 20152019
Santiago, TS: participate.
Carolyn Chaparro,
TS
SHLP : Anall.
Véazquez, TS;
46 Loﬁé?ﬁa(ggj:ées’ Num_ber of Family Peace Promoters 20152019
. .| offering the module.
Santiago, TS;
Carolyn Chaparro,
TS
SHLP : Anall.
Véazquez, TS;
Lourdes Grajales,
47 TS; Madeline -Totalof workshops offered. 20152019
Santiago, TS;
Carolyn Chaparro,
TS
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48

SHLP : Ana .
Vazquez, TS;
Lourdes Grajales,
TS; Madeline
Santiago, TS;
Carolyn Chaparro,
TS

-Numbers of participants by
workshops.

20152019

49

SHLP : Ana l.
Vazquez, TS;
Lourdes Grajales,
TS; Madeline
Santiago, TS;
Carolyn Chaparro,
TS

-Number of participants graduated.

20152019

50

SHLP : Ana l.
Véazquez, TS;
Lourdes Grajales,
TS; Madeline
Santiago, TS;
Carolyn Chaparro,
TS

-Results of prgost tests.

20152019

51

1.3 Awarenessampaigns
on family violence prevention
protective factors, spaces for
peace, educational activities
and orientation on Law 246
for the prevention of child
abuse and neglect.

SHLP
Community Based
Organizations
(CBOs) : Ana I
Vazquez, TS;
LourdesGrajales,
TS; Madeline
Santiago, TS;
Carolyn Chaparro,
TS; Carl Bittman,
Executive Director
CBCAP, ASFA an
Violence Prevention

-Total of campaigns, activities, space
for peace and orientations

20152019
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Programs
50 —Cglqndar for the delivergf the 20152019
activity
53 -Registry of participants 20152019
54 -Numbers of participants. 20152019
SHLP : Ana l.
Véazquez, TS;
1.4 Continue offering the LourdesGrajales,
55 workshop for the prevention TS; Madeline -Total of workshops offered. 20152019
of educational negligence. Santiago, TS;
Carolyn Chaparro,
TS
56 -Numbers of participants by 20152019
workshops.
57 -Results of prgpost tests 20152019
SHLP
CBOs : Ana l.
Véazquez, TS;
. Lourdes Grajales,
1.5 Awareness campaigns ] ;
andactivities during April for TS, Madellne i
58 . ) Santiago, TS; | -Totalof activities. 20152019
the prevention of child abuse
and neglect. Carolyn Ch_aparro,
TS; Carl Bittman,
Executive Director
CBCAP, ASFA an
Violence Prevention
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Programs

59 Numbers of Participants 20152019
Nurse Home Visiting
t N2 INJ Y
1.6 Workshops on sexual bSaié
60 ?;ﬁi“gg\'g::;ﬁ%rpmumty gggz%g%;r: Total of workshops offered 20152019
unwanted pregnancies. Chaparro, TS; Car
Bittman, Executive
Director ASFA
61 Nujmber of participatns by workshop 20152019
62 Results of pre and post tests 20152019
Nurse Home Visiting
t N2IdNJ Y
1.7 Workshops on parental bSadsé¢
skills topregnant women in PSSF Program
63 the community promoting pre CBOs: Carolyn | -Total of workshopsffered. 20152019
and post natal care and the Chaparro, TS; Car
importance of attachment. Bittman, Executive
Director CBCAP,
ASFA
64 -Numbers of participants by 20152019
workshops.
65 -Results of prepost tests. 20152019
1.8 Programs and PSSF
66 workshops for children-32 CBOs: Carl Bittman Total of workshops offered. 20152019

years old to acquire

Executive Director
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knowledge and skills for auto ASFA
protection from sexual abuse
67 -Numbers ofparticipants by 20152019
workshops.
68 -Results of prepost tests. 20152019
69 -Evidence of skills developed. 20152019
2.1 The School for Healthy,
Living and Parenting will
continue offering the
2. To increase the protective factors educational modules to SHLP : Ana l.
T o . adults pre-adolescents . )
individuals, families and neighborhooc . . Véazquez, TS;
. . adolescents and children in a )
in order to reducehe risk factors that secondary (selective) Lourdes Grajales,
70 cause violence in the family in the ary TS; Madeline Total of workshops offered. 20152019
. prevention base. The module ) .
form of child neglect and maltreatmen FNBY &2 2NJAY 3 Santiago, TS;
agducilztr;l;sstlc violence in high risk t S OSES GCF YA CarolynT(éhaparro,
Pop ' t NEY2GSNBEES &
GKS w2l R F2NJ
22NJAYy3 F2NIt
{ SEdzr f ! 6dza S
7 -Numbers of participants by 20152019
workshops.
72 Results of prepost tests. 20152019
73 -Total of participants that graduate 20152019
-Number of activities offered that
74 meets the individuals, families and 20152019

neighborhood needs
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2.2 On a basis of needs

assessment the establishme SHLP : Anall.
Centers for Family Peace ang Vazquez, TS;
Support in high risk Lourdes Grajales,
75 neighborhoods in three (3) TS; Madeline Total of workshops offered. 20152019
regions with high incidence o Santiago, TS;
negligence, negligence and Carolyn Chaparro,
emotional maltreatment and TS
physical maltreatment.
76 -Numbers of participants by 20152019
workshops.
77 -Results of prepost tests. 20152019
-Total ofparticipants that graduate
78 from the module Working for Family 20152019
Peace.
79 -Nurr!ber of Family Peace promoters 20152019
certificated.
80 —Number of groups formed by the 20152019
family peace promoters.
Number ofother modules from SHLP
81 offered to residents in the 20152019
neighborhood.
82 -Number of c_oordination and referral 20152019
to other services
-Number of activities offered that
83 meets the individuals, families and 20152019
neighborhoodneeds
2.3 Continues with the School for Healthy
collaboration with Proyecto | Living and Parenting
84 REDES and Family inyour | : Ana |. Vazquez, T3 -Total of workshops offered. 20152019

Community both are
preventive projects at the

Department of the Family.

Lourdes Grajales,
TS; Madeline

Santiago, TS;
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Carolyn Chaparro,
TS

85

SHLP : Ana l.
Vazquez, TS;
Lourdes Grajales,
TS; Madeline
Santiago, TS;
Carolyn Chaparro,
TS

-Numbers of participants by
workshops.

20152019

86

SHLP : Ana l.
Véazquez, TS;
Lourdes Grajales,
TS; Madeline
Santiago, TS;
Carolyn Chaparro,
TS

-Results of prepost tests.

20152019

87

Nurse Home Visiting
Programa { I F §
bSaidey |/

Chaparro, TS

-Numbers of adolescents and womer
served

20152019

88

Nurse Home Visiting
t NEANJ Y

bSadé¢y |/
Chaparro, TS

-Results of prepost tests.

20152019

89

2.4 Respite care for the
attention of children of
families in crisis, families of
handicapped children or sing|
mothers with situations that
may put on risk the weleing

Promoting Safe ang
Stable Families
(PSSF)
CBOs: Carl Bittman
executive Director
ASFA

-Number of approved projects.

20152019
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and safety of the child and the
stability of family life.

-Number of children and families

90 20152019
served.
2.5 Home visiting programs
with families with children €3
years old in risk of CBCAP
maltreatment offering CBOs: Carl Bittman .
o1 parental skills, stages of child Executive Director “Number of appoved projects. 20152019
development and CBCAP
strengthening the family
environment.
92 -Number of children and families 20152019
served.
93 -Number of home vising services. 20152019
2.6 Programs that provides
cognitivebehavioral therapies CBCAP
94 for F’?"er.‘ts f"‘”d. children from| CBOs: Qarl Bittman Number of approved projects. 20152019
families in risk in order to Executive Director
increase the protective CBCAP
factors.
95 -Number of children and families 20152019
served.
2.7 Continue offering the Nurse Home Visiting
96 Nurse HomeVisiting If’rog[am t I\JE EI NJ Y | Total of adolescents angbung 20152019
aClLYAf & bSada bSadaé¢y |womanserved.
and Mayaguez Region Chaparro, TS
97 Total of infants receiving the service 20152019
98 Number of families served by the 20152019

program.
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Reduction in the number of pregnant

99 20152019
adolescents.
Qualitative and quantitative data
100 demonstrating positive results in 20152019
obtaining the programs goals.
CBOs from PSSF
2.8 Provide educational, CBCAP and CSB(
. Programs.
recreational and cultural CBOs: Carl Bittmar
101 services to families with " . Documented collaborative efforts. 20152019
children and adolescents in Executive Director
poverty areas. ASFA.’ CBCAP; RoOS
Santiago, Director
CSBG
102 Number of approved projects. 20152019
103 Number of children anc_i adole_sgents 20152019
served by type of service/activity.
104 CNBIljdzSy 0é 27F LI NJI 20152019
105 Quantity and qualitative evaluations. 20152019
CBOs from PSSH
and CBCAP
Programs: Carl
Bittman, Executive
Director
2.9 Provide workshops and SHLP: Ana I.
other activities to Véazquez, TS;
106 strengthening couple, marital| Lourdes Grajales, | Number of projects. 20152019
and parent child relationships TS; Madeline
in families al risk of violence. Santiago, TS;
Carolyn Chaparro,
TS

Schools for Family
Life (SFL): Lourdeg

Grajales, TS
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107 Number of workshops. 20152019
108 Number of participants. 20152019
109 Ider!tified positive changes within 20152019
participants.
110 Lees or not violent behavior. 20152019
111 Level of satisfaction with services. 20152019
2.10 Continue the delegatiof Domestic Violence
of funds to non profit Prevention Program Number of projects and services
112 organization for theprovision (DVPP): Carl . 20152019
. - : . provide.
of services for victims of Bittman, Executive
domestic violence. Director
113 Number of women, children, men 20152019
and older adultsserved.
114 Types of services developed. 20152019
115 Cha_n_ges or progress evidenced by t 20152019
participants.
116 Participants level of satisfaction. 20152019
117 Project's directory 20152019
2.11 Delegate funds from th
Promoting Safe and Stable
Families Support Program,
Community Based Child Abus PSSF
Prevention Program and CBCAP
118 Domestic Violence Preventiol DVPP Number of projects. 20152019
Program for projects on CBOs: Carl Bittman
parenting skills, workshops | Executive Director
and training for nonviolent
behaviorsin child rearing
practices and family living.
119 Number of participants. 20152019
120 Number of workshops. 20152019
121 Less or noviolent behavior. 20152019
122 Satisfaction with services 20152019
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123 Project's directory 20152019
2.12 Identify and coordinate
education job training service
oman i ow ncome. | CSBC
124 " , CBOs: Rossy | Number ofparticipants. 20152019
communities through family . .
. . Santiago, Director
support services provided by
contracted community based
organizations.
125 Services provided according to their 20152019
needs.
126 Participants level of satisfaction. 20152019
127 Numbers_ (_)f participants that achieve 20152019
auto-sufficiency.
PSSF
3. Su_pport the initiatives of CBO,s f 31 Continue the delegatio) CBCAP
the delivery of an array of programs : CSBG
) . of funds b nonprofit ] .
and services to meet the multiple . . CBOs: Carl Bittman . .
128 . ; .. | community based agencies ) . Services provided. 20152019
necessities of the children and familie according to the communit Executive Director
at risk served by ADFAN in an individ raing imunity ASFA, CBCAP; Rog
: FYR FFYAfeEéQa ) .
and accessible manner. Santiago, Director
CSBG
129 b d_zYo SNJ 27T [{ailddiahdO 20152019
individuals.
130 Changes at family and individual leve 20152019
131 {FOGAATFEOUAR2Y f SO 20152019
132 Project directory. 20152019
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3.2 Coordinate the provisig
of child care services for
woman in high poverty
neighborhoods served by
community based
organizations (CBOs)
contracted to provide support

CBCAP
PSSF
CSBG
CBOsCarl Bittman,

Services provided according to their

133 services in the community Executive Director | needs. 20152019
such as respite care, after ASFA, CBCAP; Ros
school educational and Santiago, Director
recreational programs, CSBG
tutoring which enake parents
to work or engage in
educational activities.
134 Pron_10t|on of alternative child care 20152019
services.
135 Number_ of women receiving 20152019
alternative services.
136 Nump_er of chlldrep and adolescents 20152019
receiving the services.
137 {FOGAATFEOUAR2Y f SO 20152019
138 Project directory. 20152019
3.3 The CBCAP, PSSF, VD 1 AAP.CS
) . Asst. Admin.: Sarah
CSBG Programs will work in .. .
) . E. Llad6; Family
close collaboration with the . .
) . . Preservation and | Convoke a committee formed b
Child and Families Services .
Plan to help develop a Strengthening governmental and nogovernmental
139 Services (AAFPSS| agencies to study and planning tf 20152016

structured network of
community agencies that
provide an array of services
aligned with participants
needs.

Hilda Rodriguez;
Asst. Admin. Foster
Care and Adoption

(AAFCA): Elsa
Rodriguez and Car

process for the establishment of th
system.
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Bittman, Executive

Director CBCAP,

ASFA ad Violence
Prevention
Programs

Assistance to the committe

140 : 20152016
meetings.
141 Meeting agenda. 20152016
142 Meeting reports. 20152016
143 Written agreements. 20152016
Network of community agencies
144 providing an array of services to our 20172019
clientele.
4 Reduce qnd/or ay0|d the Io.ng.term 41 Continue offering the
effects of violence in the family in the
. workshops of the module
form of child abuse and neglectand | . = 2 L ox
o AwSFNAY3I G6AU0K
domestic violence in individuals and | . o = x ~ = .
families in order to prevent S 02y auNdzOou Schools for Family
145 o o from the Schools for Family Life: Lourdes Total of workshops offered. 20152019
revictimization, disability and . . . )
. Life to parents of children in Grajales, TS
psychopathology and ameliorate the .
: . the presrvation program
causes oYiolence in violent ;
R - and/or foster care with a plan
communities in a terceary (indicated)
) . to return to home.
prevention basis.
146 Numbers of participants by 20152019
workshops.
147 Results of prepost tests. 20152019
148 Total of participants that graduate 20152019
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149 Participants level of satisfaction. 20152019
4.2 Revise the module in th Assist to meetings with the AAFPS
School for family life to and the AAFCA in order to evaluate
actualize and align it with the SFL:Lourdes |G KS Y2 Rdz S GwSl |
150 needs of the clientelef Grajales, TS |UNBIGYSyd 6S 02y 20152016
preservation and foster care and update it according to the needs
services of the clentele.
151 Module revised 2015
4.3 Delegate funds to nen Domestic \(lolence
rofit organization for the Prevention Numberof projects and services
152 profitc Program: Carl - 20152019
provision of shelters for . . provide.
. o Bittman, Executive
victims of domestic violence. .
Director
153 Number of women, children, men 20152019
and older adults served.
154 Types of services developed. 20152019
155 Cha_nges or progress evidenced by t 20152019
participants.
156 Participants level of satisfaction. 20152019
157 _Replucﬂon of domestic violence 20152019
incidents.
158 t N22S0iQa RANBO:; 20152019
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4.4 Continue the provision (
services through the
Encuentro Project to improve
the relationship of non
custodial parents with their
children in situations of
domestic violence and other
types of violence. Continue

Access and
Visitation Program
Project Encuentro

Number of custodial and no custotlial

159 offering services for the parents and children benefitted from 20152019
. _ (ProyectoEncuentro .
promotion of: g . the service.
- e ): Madeline
Filial responsibility :
. - Santiago, TS
Economic responsiliy
Parent and child bonding
Protection and prevention
Establish and maintain
communication between
parent and child
Access and
Visitation Program
160 Project Encuentro Number of case discussions. 20152019
(ProyectoEncuentro
): Madeline
Santiago, TS
Access and
Visitation Program
161 ProjectEncuentro | Number of supervised visits and 20152019
(ProyectoEncuentra exchange.
): Madeline
Santiago, TS
Access and
Visitation Program
162 Project Encuentro | Participants level of satisfaction. 20152019

(ProyectoEncuentro

)
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Accesand
Visitation Program
Project Encuentro

163 (ProyectoEncuentrg Project's directory 20152019
): Madeline
Santiago, TS
Goal: Provide an
array of services
to assess child an
family strengths;
create a safety
home
environment for
in-home cases
and helpchildren
164 in foster care to 20152019
achieve their
permanency with
the inclusion of
different partners
al community and
agency level in the
different
intervention
phases.
5.1 Follow up to the Person designated from thesistant
5. Strengthen the engagement of . . - ) :
) . . collaborative agreements Assistant Administration for Prevention and
different partners in theprotection, . i ) . :
. signedby agency Administration for | Community Services that connect the
safety, welbeing and permanency of L . A p o & x =
: .| departments, municipalities, Preventionand | 3SY OAS&asx YdzyA OAl
165 children through better communicatiot . o . . . . o 20152019
S . non-profit organizations, Community Servicey with the Assistants Administrators of
and cooperation in order to provide . ] . .
C . T .| community based (AACPS): Ana |. | Family Preservation and Foster Care
individualized appropriate in time, chil o : . . : .
. . organizations and community Vazquez, TS services to coordinate the delivery of
centered and family focused services, . o :
based faith organizations. services
166 AAPCS:Anal. | Coordination of the meetings. 20152019
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Vazquez, TS
167 AA:PCS:AnaI. Assistance to the meetings. 20152019
Vazquez, TS
AAPCS:Ana . .
168 Vazquez, TS Meeting agenda. 20152019
AAPCS:Ana .
169 Vazquez, TS Mutual agreements process. 20152019
AAPCS:Ana . .
170 Vazquez, TS Meeting reports. 20152019
171 AA,PCS: Ana |, Number of array of services provided 20152019
Vazquez, TS
172 AAPCS: Ana l. Numb_e_r of children and families 20152019
Vazquez, TS beneficiated.
5.2 Prepare in a fiscal ye
basis a Directory of Servicy
and Collaborative Agreemen
that compiles the array o
services available to th
children and families o
ADFAN. Include the foy
eligible entities of Community AACPS: Sarah E. Directorv of Services and Collaborati
173 Services Block Grant Progrg Llado, Asstant y 20152019

5% discretional (CsB
Include collaborative
agreements signed by agen
departments, municipalities
non-profit organizations,
community based
organizations and communit

based faith organizations.

Administrator

Agreements completed.
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AAPCS: Sarah E.

Delivery of the Directory of Services
and Collaborative Agreements to the

1r4 LIado., Assstant different levels of ADFANentral, 20152019
Administrator . .
regional and local offices.
Improve timeliness of initiating
175 investigations of reports of child AACPS Achieve CFSR Item 1 Goal of 66.3% 2015 and ongoing
maltreatment, including new and activ Dir. Training & QA | per QA or quantitative report 2019
cases and reports. (CFSR 1)
Continue implementing plans
176 with ROs/LOs to monitor, AACPS Update on plans and results 2015
address, and strengthen
investigation timeliness
Training of direct service and AACPS . . .
177 supervisory staff Dir. Training & QA Revise training curriculum 2015
AACPS -
178 Dir. Training & QA Training plan 2015
AACPS -
179 Dir. Training & QA Implement training 2015
. AACPS . .
180 Coaching Dir. Training & QA Develop coaching curriculum 2016
AACPS - . .
181 Dir. Training & QA Training plan &implementation plan 2016
AACPS .
182 Dir. Training & QA Implement coaching 20162017
Real time reports are
establlshed to measure and. AACPS
183 assure timely compliance with . o 2015
O . Dir. Training & QA
initial face to face contacts in
open case referrals.
Quarterly reports are AACPS
184 established to illustrate level Reports format is designed Quatrterly

of improvement achieved

Dir. Training & QA
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AACPS

Distribution schedule on a quarterly

185 Dir. Training & QA | basis 2017
AACPS Action plans are generated by middle
186 Dir. Training & QA | management staff 20172019
Establish a workgroup t
include, the Institutional Chilg
Abuse Units workers, person
187 Prevent the children abuse in Foster | from _residential facilities| AAFPS Institutio_na Work group Institutional Child Abuse 2015
care supervisors and  externg Maltreatment Lhit
stakeholders for developmer
curriculum training for stafi
and foster parents.
Training to strengthen staff
188 competencies in prevent the Training plan & implementation plan 2016
child abuse in foster care
Training the foster parents
189 ?;c?ligggsl%r:il)rlgvr:ril?ﬁgtﬂil d Training plan & implementation plan 20162019
abuse.
Safety 2 Improve services to family
protect children in the home and . .| Achieve CFSR Item 3 Goal of 24.7%
190 . Family Preservatior )
preventremoval or reentry into foster QA review
care
Training to strengthen staff Training workshops curriculum
191 competencies in the . 2015
. designed
evaluation of safety
192 Training plan 2015
193 Implement training 20162019
Continuous coaching through
194 the Quality Circle in safety coaching curriculum developed 2015

management and

documentation
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195 Training plan & implementation plan 2015

196 Implement coaching 20152019
Develop policy instructing to
coordinate SIPH for families
with an inhome safety plan,

197 included families in the Signed policy bgdministrator 2015
process of reunification and
redefining SIPH eligibility
criteria

198 Expand and strengthen SIPH Create units in Aguadilla and Guayar 2016
units island wide

199 staff Retrained 2016

Expand the capacity of each unit to
200 serve 300 more families according to 20182019
necessitiesnd resources available.
201 Safety 2:To improve intervention in C} AAFPS Achieve CFSR Item 4 Goal of 17.9% 20182019
situations with emphasis on risk AAFCA QA review
assessment and safety management.
Continuous coaching in safet
AAFPS - . .
202 management and Training plan and implementation 20152019
) AAFCA

documentation

203 ﬁ‘ﬁ‘g CP:i Discussion of SW Specialist visit res 20152019
Align TDM strategy with safet
model criteria for

204 services/safety plan AAFPS Review TDM documentation form to 2015
development and conditions AAFCA include Safety Model criteria

for return or modifications to

permanency plan.
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Written memorandum establishing

205 AAFPS the use of the TDMtrategy in Family 2015
AAFCA :
Preservation Cases
Achieve CFSR W8lking Goals per Q/
25ttt .SAy3 MY 9YyK FEVIeW-
206 oF Ly 0hde a2 LINE BA AAFPS ltems 17- 24.9%
needs through the provision of AAFCA Item 18-23.7%
adequate services. ltem 19-14.4%
Item 20- 28.6%
Describe Agency procedures
to comprehensively assess
and document the needs of AAEPS
207 children, parents and foster Written description 2015
: AAFCA
parents and the service
necessary to achieve case pl
goals
Design training workshop AAEPS
208 curriculum for workers and AAFECA Training plan & implementation plan 20162019
supervisors
Develop schematic guide for
assessing family needs
|ncIu<_j|ng ihe |.dent|f|ca_1t|on of AAFPS Establish workgroup to develop
209 specialneeds in the minors . )
. . AAFCA schematic guide
and link such appropriate
services required by the
family.
210 ﬁ‘)’:‘ggi Schematic Guide developed 2016
AAFPS Training to support the guide through
211 AAFCA coaching strategy 20172019
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Continuous coaching through
the Quality Circle for
strengthen and Increase the

Results Of Casework Contact
frequency and quality per QA review
and Quantitative measures for :

212 frequency. quality and AAFPS Children in Preservation cases 2015 and ongoing
9 y. d Y AAFCA Parents in Preservation cases 2019
documentation of casework . .
o : : Children in Foster Care cases
visits with children, parents .
and foster parents Parents in Foster care cases
P ' Foster Parents of childran care
213 Tral_nlng workshops curriculum 2016
designed
AAFPS - . :
214 AAFCA Training plan & implementation plan 2016
AAFPS .
215 AAFCA Implement coaching 20162019
216 QA Report 20172019
Develop guidelines for
planned visits to parents / ,
217 mothers, including the father AAFPS Es_tabl_lsh workgroup to. develop 2015
: . AAFCA guidelines
mother including the absent
parent (nonrcustodial parents)
AAFPS . .
218 AAFECA Guidenlines developed 2015
AAEPS Training to support the guidelines
219 implementation through coaching 20152019
AAFCA
strategy
Clarify Family conference
policy by establishing the
benchmarks the cw needs to AAEPS
220 complete during the AAECA Policy promulgation 2015

commitment and evaluation
stages to involve the family in
case planning
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AAFPS

Training to supporthe policy trough

221 AAFCA coaching strategy 20162019
Develop professional
competencies in supervisory - .
222 staff to enable them to design AAFPS Tral_nlng workshops curriculum 2016
) ) AAFCA designed
appropriate services plans fol
the families and children.
AAFPS - . :
223 AAFCA Training plan & implementation plan 2016
AAFPS :
224 AAECA Implmenet through coaching strategy 20172019
Develop guidelines for the
physical, cognitive and AAFPS Specifiquidelines for each stage of
225 behavioral stages of AAFCA development. 20162018
development.
Develop intervention protocol
226 according to the AAFPS Workgroup to develop intervention 2017
developmental stages of AAFCA protocol
children.
AAFPS .
227 AAECA Intervention protocoal developed 2017
AAFPS Training to support the intervention ,
228 AAFCA protocol 20172019
Continue holding Family
229 Conf_erence_s (TDM) in the twi CASEY Completed formsattendgnce sheet 20162018
(2) pilot regions (Humacao and list of cases to be discussed.
and Carolina)
Expand the Family
230 Conferences (TDM) to two (2 CASEY Training Design, Attendance sheet a 20162016

additional regions (Arecibo

and Aguadilla)

Evaluation sheet.
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231

PermanencyL: :Improve services to
achieve permanency and stability for
children in their living situations

Continue with the Cross
Training entitledts / KA £ R
and Adolescent Welfare:
Integration to Speed Up the

t SNXYIySyadS t¢
coordination with the Courts
Administration for the
remaining regions: Caguas,
Carolina and Humacao.

AACSA OAT DJ

Training Design, attendance,
evaluation and pre and post exam
sheet.

20152016

232

Continue using the Round
Table strategy in théhree (3)
pilot regions (Caguas,
Guayama and San Juan)

AACSA CASEY

Completed forms, attendance sheet
and list of cases to be discussed

20162018

233

Expand the Round Table
strategy to two (2) additional
regions (Mayaguez and Ponc

AACSA CASEY

Training Design, Attendance sheet a
Evaluation sheet

20162018

234

Develop a policy instructing
caseworkers to prepare plans
for siblings to visit each other
at least twice a month.

AACSA

Standard

2016

235

Increase visits by minors with
a Permanence Reunification
Plan to their
father/mother/care taker

AACSA

Increase visits by 50%.

2016

236

Coordinate training sessior
aimed at adoptive and foste
parents on the mental an(
physical health of the minor
to strengthen their capacitie
and increase their knowledg
of minors with special needs.

AACSA

Design and training, attendance sheg
evaluation sheet.

20152019

237

Review the collaborative
agreements with Adoptior

Agencies.

AACSA

Evidence of reviewed collaborative
agreements.

20152016
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238

Early detection of every ming
deprived of custody by the
regional committees to refe
them to the Adoption Unit.

AACSA

Findings Report by Region based on
the forms evaluated for referrals

20152019

239

Promote the minors with
special needs through
variety of activities.

AACSA

Evidence of the promotion activities

240

Promote the recruitment of
homes for adoption.

# new homes achieved

241

Develop a new educational
and informational campaign
on adoptionagreements and
voluntary surrender.

report on campaign

242

Develop the competence and skills of
the Adoption Unit SW and Supervisor:
to improve the quality of the analysis
and development of the social study
conducted on applicant families.

Technical assistance from the
Casey Family Program

AACSA
CASEY

TA Plan

243

Training for the SW and
Supervisors of the 10
Adoption Unites

AACSA
CASEY

pre and post test

244

Forms to be used in
evaluating the quality of the
drafting andanalysis of the
social study.

AACSA
TA from CASEY

Forms

245

Training for the Adoption Unit
on the rights that the various
families have to receive equa
service.

AACSAA from
CASEY

Training design and attendance

246

Strengthen the prand post adoption
services

Reorganize the support grouy
for Adoptive Parents (Focal
Group) in coordination with
the Puerto Rican Association

of Adoptive Parents (APPA in

AACSA
TA from CASEY

Report on regorganization outcome

20152016
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Spanish)

Organize the (adopted)

247 AACSA Report on Group existence/activities 2016
mentor youth support group.
Develop orientation,
248 edqc_a_nonal and support AACSA Examples of communications utilized 20152019
activities through various
means of communications.
249 Copr'd'lnate a varle't y of . AACSA Report on activities provided. 20152019
activities for adoptive families
Coordinate a variety of
250 activities for adopted minors AACSA Report on activitieprovided. 20152019
and minor adoption
candidates.
251 DATA SYSTEMS
Gaining buyin by
;taff and Ensuring that the information systen
improving
. are useful and usable for staff, by
252 practices . . .
. conducting a comprehensive review
regarding the use
) ! all the screens, by content owners.
of the information
systems.
a. TA on NJ Spir
information system, arrange
by RO, and provided by th Deputy
State of NJ “Department Administrator, Data| a Trip to NJ and consultatio
253 Children and Families/Offic . ' T P 9-Junl4
Committee member| carried out.

of Information Technology tq
learn about full system
capabilities, lessons learned

the implementation process

, Softek Reps (2)
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cultural change, and others
TA included ADFAN staff ai
vendor representatives.

b. Logic Information behin
NJS: RO arranged for NJS
share with ADFAN the sour
code. This will be used as

Data Committee

b Transmission of Log

254 reference, to ensure that the migz?;?étrQ;?Uty Information behind NJS. Augld
(CMIS), being developed |
PR, meets the standard
federal requirements.
C. Identification of modules .
that are not operational ang DataCommittee
255 . P members, Deputy| ¢ Modules identified Augl4
will  be discarded fol "
) ) Administrator
immediate use.
d. Identification and Data Committee . .
. d. Translation corrected in orde
256 correction of poorly translateq members,, Deputy . Augl4
- of priority.
screens. Administrator
e. Screens (forms, letters
others) updated to reflectf Data Committee
s e. Screens (forms, letters an
257 current law requirements| members, Deputy Augl4
- others) updated
agency norms, procedures arf  Administrator
standards
f. Conduct usability testing b
.S E I.“]S NASYyOSR & DataCommittee f. usability tests scheduled and carri¢ Augu$ 2014 and
258 identify problems orl members, Deputy out ongoing

difficulties that discourage us

of the system and need to b

Administrator
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corrected.

g. Solutions designed an
implemented in the system (Priorit

259 g. Vendor to design solutions Vendor will be given to the ones related t Aug 2014Sep 2014
generating the AFCARS file).
Data Committee : . .
h. Agile, uniform procedure to simplii
h. Usersaccess to all users members, Vendors, . .
260 manner in which users are up date Sepld
and roles updated Deputy ) o
o and security levels are maintained
Administrator
i. Providersdevelopuniform
2;?;?: urer;?/irdg‘ra: mpgifn Data Committee i. Agile, uniform procedure designe
261 gp » 0going members, Deputy| gre, P g Sepl4d
entry of new providers and - by vendor.
o . Administrator
maintaining providers up
dated.
. . . j. Errors corrected as evidenced in th
j. Associate Directors and . .
regional Supervisors to assu . . nlghtly Batch un, Report measuring
262 ... | AssociateDirectors| compliance with data entry standards 20142019
errors are corrected withir . .
the expected margin of time set in the June 2013qgticy and other
' data entry QA efforts.
SIRCSe
063 a. E!\ISl complet_ed tg UIE Supervisors a. FN81 are completed, routinely 20142019
facilitate case migration from
SIRCSe
264 b. All information data UIE Supervisors b. All information data element 20142019

elements are completed

completed
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265

CMIS

The effort described above t(
bring SICStA and SIRCSe up
date is essential for the
successful implementation of
the CMIS

Data Committee
members, Deputy
Administrator

266

Communicating, clearly, the purpose
and benefits of the integrated case
management information system and
including the orgoing and punctual
entry of data in SIRCSe and SICStA t
ensure that required information is
captured in both systems.

a. Develop a vision an
YA&aaArAz2y adalrds
Integrated Information Systen

Administrator

a. Vision/Mission statemen

approved.

Decl4

267

b. Routine reports andg
yy2dzy OSYSyia
newsletter and other mean
02 O2YYdzyA Ol
vision/mission regarding th¢
information system, including
that it is here to stay, that it i
an agency priority, an(
progress achieved by regiol
or individual serviceg
programs, on systems update
that are being worked on o
implemented.

Regional System
Coordinators

b. Routine reports and
announcements

August 2014 2019

268

O® hollAYyAYy3
mail distribution list (island
wide)to assure the
newsletters and other
communications are sent to g
aeaisSyQa dza SN
the Associate and regional

Directors

Deputy
Administrator

Distribution List obtained and used

Jull4
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269

Strengthening the Help Desk to
becomemoreNB & L2 ya A @S
users

a. Identification of current
problems with the Help des
GKFG RA&O2 dzNI

Data Committee
members, Deputy
Administrator

a. Problems identified and
corrected

Aufust 2014 and
ongoing

270

b. Establishment and
monitoring of performance
standards for the Help Desk

Data Committee
members, Deputy
Administrator

b. Standards developed/reviewed an
compliance monitored

December 2014
and ongoing

271

Targeted Training

a. The training need for each
user will be identified.

w ! WNBFNBAKS
provided to users that were
originally trained on SIRCSe
SICStA, and that remain in th
same job position and service
program.

w CdzZ f &aO0IfS
delivered to new staff and to
experienced staff that was
never trained on the system,
(for example, adoption units).
It will also be provided to stafi
that was trained and
promoted from direct service
to a supervisory position.

w { dzZLISNIIA & 2 N&
additional raining on the use
of the system from the
perspective of the supervisor

Data Committee
members, Deputy
Administrator

a. Training needs for each us
identified

August- December
2014

272

b. The original training
materials will beused, thereby
reducing the effort involved.

Regional System
Coordinators
Data entry
committee

b. original training materials will be
used

August- December
2014
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c. Users will also be grouped
by the service program they
work for, so they pagpecial
FGGSyaazy G2
features that are directly

Regional System

c. Users grouped according to trainin

August- December

273 related to their daily Coordinators need 2014
work.(Adoptions, Substitute Data ertry
Care, Licensing, UMI,-B/ committee
Independent Living, SIS,
Supervisors, direct service
workers, UIE and so on.)
d. Information will be
collected from users during
the training sessions about
systems pltfalls_ that ’?eed to Reglona_ll System d. Information about systems pitfalls | August- December
274 be addressed, including gabs Coordinators
: : h collected 2014
in policy and othersTraining Data entry
will be initiated with the committee
Information System
Coordinators.
e. Training will be delivered i Regional System
: . - August- December
275 a handson learningapproach, Coordinators e. Handson training
) ) 2014
in a room set with computers Data entry
committee
f. Training groups will averag{ Regional System
276 10 trainees and will be led by Coordinators f. small training groups August- December
2014
a presenter and a coach. Data entry
committee
g. Training on the new
277 integrated information systerm  Regional System g. CMIS training 8 August- December

will also be delivered in the

targeted manner, described

Coordinators
Data entry

2014
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above committee
Cier the training and wil by @A Diecto
278 Ongoing coaching and other supports . 9 . Deputy a. Coaching Plan Oct14
provided by the Information o
. Administrator
System Coordinators.
b.  Coordinators will further
develop _thelr cgmpetenme QA Director b. Ongoing trainingctivities for November 2014
279 on the information systen Deputy coaches and onaoin
and on coaching skills throug Administrator going
training and other supports.
c. Creation of a virtual library
GKFG Attt AyO QA Director
280 GALEE ST LINEINI Deputy c. Virtual Library Created Decl4
and other pertinent Administrator
information.
a. Prioritize and target
individual regional, servic
program and agency wid
results or benefits that are
very tangible and visible, t
Identification of visible and tangibl US¢ hem as selling point |
Some of these could bl Regional System
results that meet the most urgen . L A
281 agency needs and that staff al worked concurrently.  (EX Coordinators a. Identlchatlon2¥ 5 yKS y Augl4
. o : .| Entering all required data int Data entry F2NJ YSQ Tl Ou2NA
identifies as a gain for them. (win/wi ) . i
SICStA will substitute pap committee

situation)

forms, will free time from Sl
staff that could better be use(
in other system tasks, wi
enable the transmission (@
AFCARS from SICStA ¢

produce a valid baseline).
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282

b.  Structure as shorterm
deliverables.

Regional System
Coordinators
Data entry
committee

b. Short term deliverables

Augl4

283

c. Communicate the results
achieved agency wide or by
individual regions or services
program.

Regional System
Coordinators
Data entry
committee

c. Targeted results achieved
communicated

Augl4

284

Naming of the new integrated cas
management system

A contest or another
mechanism will be used to
name the new integrated
system, with significant
participation of system users.

Name Selcted

Decl4

285

Continuous Entry
of all the data
requirements, for
all the children
under custody,
with and open
case during any
part of the period
beginning on
October 1, 2013
and forward.

Coordination of Units at the regional
level

a. Develop a strong
coordination between the
support/service  units thal
depend on this inventory (M
E, Finance, SIS, Legal Un
Substitute Care, Licensing a
local offices) to create

master inventory that is kep
up-to-date, with  reliable
information ard that will be
shared by these service units

Associate Directors

a. Written instructions by eack
Associated Director about procedu
to be implemented in each region.

August- October
2014

286

b. Master Inventory of
children in substitute care will
be used to doubleheck and
assure that all children that
are in this inventory also
entered into the information
system to have all the childre
in the AFCARS, NYTDELV
and financial/payment files

Associate Directors

b. Master Inventory

August- October
2014
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287

Emphasis on results and Quality
Assurance

a. Visits to each regiong
office by ADFAN Administratg
and  Subadministrator to
require  achievement o
specific performance
standards, including the
punctual and orgoing entry
of reliable NCANDS AN
AFCARS data into th
information systems.

Administrator
Deputy
Administrator

a. visiits schedule

Augl4

288

b. To give Local, Region
Supervisors, Informatiol
Systems Coordinators
Associate and Region
Directors access to th
compliance reports develope
to measure performance o
standards set on policy t
ensure that the legal statug
demographic charactéstics,
location, and placement goa
and placement changes, fq
each child in foster care, ar
entered into SICStA in a time
manner and are readil
available upon entry to care.

Vendor

b. Access given

Sepl4

289

c. Associate Directors wi
monitor weekly performance
and take the necessary actiof
to assure compliance.

Associate Dir.

c. Improvements in the level of
compliance

November 2014
and ongoing

290

d. Night run of cases entered

errors/missing data identified

Associate Dir

d. Improvements in the level of
compliance

November 2014
and ongoing
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Revise and take
necessary actions
to assure that
only the cases
that need case
managemenet

All cases to be reviewed ar

Associate Directors

Master

Inventory

291 . To createa master Inventory cases for closing will b : ) . Decl4
services are the . . Regional Supervisol Preservation cases
identified.
ones that are
opened in the
Family
Preservation
Services Program
Cases closed will be closed : . .
. . Associate Directorg Only cases needing case manag
292 Case closings the system bycompleting FN Regional Suervisol service will remain open Decl4
81 in SIRCSe g P pen.
293 Trainings Training on the CMIS Vendor/.reg|onal Training March 20.14 and
Coordinators ongoing
Each case manager will ent
L and document cas¢ LO Supervisors | Cases entered and documented -g March 2014 and
294 Caseslocumentation in the system . : ) . ) . :
intervention as soon as he/sh Regional Supervisor goingly into the CMIS platform. ongoing
completes training.
Perform Gap
analysis of Business Analyst
295 SICStA's 12 Perform gaganalysis Perform gapanalysis y Gap analysis performed 2015
IV-E staff
Module
enhancements
Evaluate financial impact an IT consultant
296 Evaluate impact P Legal andrinancial | Signed contract 2015
contract amendments .
Directors
297 Development and implementation Enhancements developed ar IV-E Director Enhancements developed 2015

ready for implementation
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SERVICES (D4)

ADFAN is under the umbrella of tBepartment of the Family (DF), which also administers and
supervises services to needy families (ADSEF), services to early childhood (ACUDEN), and child
support services (ASUME). As a state administered child welfare system, an array of services is
provided through these four Administrations that are easier and faster to coordinate for the
benefit of the participants we all share. Local level offices are structured as integrated service
centers, where staff of the four Administrations shares a common palysgace.

Operationally, this translates into informal and formal contacts and operating procedures that
many times result in a more comprehensive and agile delivery structure within the continuum

of services that the agency offers. The coordination wiliSEF is one of the strongest ones;

for example, coordination of benefits when a child is removed or returned home is related to

the TANF and the nutritional benefits (PAN). ADFAN is reinforcing this coordination with both
ADSEF and ASUME as it strengtlisns.I\VE program.

The DF/ADFAN, however, cannot on its own provide the comprehensive array of services that
families in PR need. As stated earlier in this document, ir#ve for the Protection, Well

being, and Protection of Minarklo. 246 of Decembek6, 2011, the Department of the Family
incorporated into its public policy statement, the principlesbiared responsibilitiesmong

public government agencies. It mandates that the Department of the Family, government

agencies and community organizationerk together in the attention and prevention of child

abuse. Furthermore, multiple collaborative projects and committees will continue to have the
continued support and active participation of DF/ADFAN. Some of these collaborations (Multi
sectorial BoarddWdza G A OAl LI N¥ tF bA3ZST & 6/ 2dz2NI L YLINE O
Task Force, Mulgectorial Boards, Citizen Review Panels, Youth Council and Young Peer

Mentoring Groups, among othérbBave the expressed purpose of obtaining stakeholder input

AyiG2 GKS 13SyoeQa auNIGS3aIAO0 LIXIFYYyAYy3d YR asSii

ADFAN will continue to build the service array continuum through the purchase of services
such as forensic evaluations of sexual abuse (PAF), therapeutic foster homes

(COPA) residentiieatment (PRIME) and many others. The coordinated use of PSSF, CSBG,
CBCAB and Family Violence funds will be articulated through, for example, the Differential
Response strategy that ADFAN will be developing over the next five years. This strategy will
promote coordination among multiple partners within the continuum of services, pooling of
resources and expanding the service array so that recipient families benefit from effective
services, a strong delivery structure and attention to their multiple needs

Following,is a more detailed description of each of the Assistant Administrations through
which ADFAN carries out its ministerial responsibiliti€ach programmatic service area is
assigned a 20% of the funds to support the services eaclparvedes.
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The Assistant Administration for Prevention and Community Services

This Assistant Administration establishes and implements primary, secondary and limited
tertiary prevention services in communities throughout Puerto Rico, with the goal of
AONBYIAGKSYAYI FrLYATASAE YR LNRY2GAYy3a | Odz (dz
the following programs:

The Community Development Progranms comprised of services under the Community
Services Block Grant (CSBG). Primary and secondary poeveetvices are directed to
residents in low income communities to promote sgliffiency and improve the quality of life

of the individuals and families, and the maximum participation of residents in the
identification and solution of their needs, in ganction with government and community
agencies and groups.

{OK22f F2NJ I SIHfdKe [AGAYy3 YR tI NBypraviled 6 a9 & ¢
primary prevention educational services through four training modules targeting adults,
adolescentsand children. The objective is to promote a culture of peace within communities,
positive parenting skills, youth management of their sexuality, prevention of child abuse and

the development of leadership skills among community residents:

1. Working TowardsCl YAf & t SIF OS 04 ¢ NI ol 2TopRioteldlciire f |t |
of peace within the context of the community, focuses in developing positive leaders to
0S tSIFOS al {SNE 06d/ 2yaiGaNHzO0G2NBa RS tlFlévo
peace in tha communities.

Leadership Skill dzZAf RAYy 3 ¢NIF AYyAy3d az2RdZA-8&Y NB TR W2 NBAK
RS f I t I 1c¢Works¥idpd dinh &tIstiengthening the strategy of joint social
responsibility for the prevention of family violence, child maltreatnand domestic
GA2ft SYyOSd t I NIAOALIYyGa 2F GKS a22N]Ay3
demonstrate leadership potential, are selected to develop those skills through
participation in these workshops. They also develop the commitment to promote
family peae in their communities.

3. G, 2dziK 22NJAy3a FT2N t EBNIOEI &l2\RRA tBskdwotkstiopss 101S 4/ &
target youth between 12 through 18 years of age. They promote the message of
peaceful ceexistence in the home and community contexts.

4. & [ St tRrbuglbthe Road for Peacg™d at 2 NJ St/ | YThgs@woRshopsaim t | T ¢
to help children, between 6 through 12 years of age, to develop a strong and healthy
seltesteem, to internalize those values that promote the search for the common good,
justice, peace and equality.

5. 4/ KAt R { SEdz t |(Redmndn de NERHSSéxdl) xhége workshops are
geared toward developing parenting skills and community strategies to protect
children against sexual abuse.

N
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The Progranh 9 y O 2 dzy il S NE aésist8 ghiltidzS foin Nandies involved in domestic
violence by offering supervised parental visits, pick up and drop off with thecastodial
parent in a safe environment outside their homes.

G{OK22f FT2NJ CI YAt @& [ ATSEAIdaedadzeientian modteNd € |
reeducate parents that have exhibited abusive or neglectful behaviors, and teach them healthy
child-rearing practices, to prevent the recurrence of maltreatment or negligence. Also, it offers
primary prevention worksbps to the general public and psyckducative activities to the
children of the participants.

The Domestic Violence Prevention Programdministers funds received through the Family
Violence Prevention Act. It delegates and monitors use of funds tepnafit organizations

and municipalities to provide shelter and support services, such as legal advice, counseling and
social work services, for women that are survivors of domestic violence and their minors.

The Support and Prevention Services Programidministers funds received through the

Gt N2Y2GAY3 {IFS FyR {iGlrofS CFYAfASAéppfitLi RS
agencies and municipalities to provide child abuse and violence prevention services:improve
parenting skills, prevent schodesertion by means of tutoring, sports, arts and recreational
activities in after school programgrevent teen pregnancyand promote knowledge and
understanding of human sexuality, among others.

TheCommunity Based Child Abuse Prevention Progafdministers funds received through

0KS ClFLYAft& 2A2fSyO0S tNBGSyilAzy ! Oto LG RSt S:
non-profit organizations and municipalities to develop community based networks aimed at
supporting families, promoting paréng skills, and preventing teen pregnancy in children and
adolescents with or without disabilities.

This Assistant Administration with the collaboration of the other Assistant Administrations,
developed the collaboration agreements that will expand ADBAN & SNIJA OS | NNJ & |
to increase accessibility and meet the individualized needs of children served by the agency.

ASSISTANT ADMINISTRATION FOR CHILD PROTECTIVE SERVICES

The Assistant Administration f@hild Protective Services is responsitar the investigation of
intrafamilial CA/N referrals. As one of its primary components, the State Center for the
Protection of Children is responsible for the operation of the Child Abuse and Neglect Hotline
and the Orientation and Family Support Ho#lirBoth lines are responsible for providing an
expedite system of communication to receive family and/or institutional referrals,
investigation of CAN referrals and to provide orientation and crisis intervention in different
areas of family life. It als@perates the Central Registry which maintains updated statistical
and programmatic information about the movement of CAN referrals and cases receiving
services by ADFANhe Regional Investigation Units make the initial contact with the alleged
child vigcim/s and their families according to the priority response assigned by the Hotline.

PRCFSP 20158019



Pagell3 of 137

Investigators asses for the presence of child safety threats, implement protective and safety
actions on behalf of the children and give disposition to intrafamilial astitutional CA/N
referrals. Interventions may involve court contact in order to protect the child.

A Central Registerwork unit that receives and records all child abuse investigations
conducted in Puerto Rico. Performs search history of abusegagested. Processes
applications for removal of investigations. Maintains a file of referrals and investigations of
institutional abuseThe central registryeceives an average 6D0requests per month
Thelimitations in themanagement have beeas aresult ofprocesseshat require
revisiors to the application process amore specifi@nd defined For this reasonve are
working onthe review of the proceduresf the Central Registrip make the changes

A Hot line: Aspecialcommunication system foEhild Protectiorthat "Hotline Abuse
Situations Institutional AbuseNeglect andnstitutional Neglect, throughwhichall
people willbe calledto report situationsof abuse, institutional abuseneglectand / or
institutional neglect othildren,twenty-four (24) hours alay, sevenq) days a week
All referralsof abuse, institutional abuseneglector institutional neglectwill be
investigatedto anytime of dayor night, any day of theveek. The hotlineeceived a
total of 135,873calls,of whichonly 30% becomechild abuseeferrals

A Orientation line: speciakcommunications systentost freg attached toState Center
for Child ProtectiorGuidance Linghichwill be calledandwill offer professional
guidance toany individual ofamilywho requestst. Support andstrengthen
individuals and familiem order toimprove theirsocialfunctioning andamily
relations Offeringguidanceto citizensto identify and detectrisk factorsassociated
with abuse, violencand other social illSServeshe general population
- All ages
- Gender
- Nationality
- Social origin
- Political and religiougleas

This service is usddr generalguidance andocialwork requiredso itis a tool thatis
being usedo divert situations notrepresent a situatiorof abuse,andthat do not meet
the criteriaandare referredto social counseling services.

A Investigationsunits: a speciaprogram for intervention irsituationsof child protective.
The unitsare located inL0 regionsADFANo cover the entirasland.lts overall purpose
is the investigation othild protectionreferrals0-17 and situationsunder state custody
Butthe driveto have aime 24/7 emergencyservesadults withdisability andelderly,

T I Y Asbcrl€dergencieshazard assessment situationsof institutional abuseln
the referrals received for research, according to data from the information system
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(SIRCSe) fiscal year 2€B14, there were a total of referrals 33,076, of these 41%
GSNBE OKAf RNBYQa -7y&isdptipy aidgligéicel TASragio2 ¥ n
more referrals received is Bayamon, San Juan and Ponce. 84% of the referrals under
investigation weraunsubstantiatedThe difficultiessncountered irthe research
processare associated witkthe large numbeiof referralsJanuary2013were inarrears.
This severelympactthe service andesponse timeaffection Other reasonslso
allocatedare currentlyall referralsreceivedare handledhroughan investigation, even
includingthose whono riskand thatthe service demandlilate moreto betapped.For

this reasont isworked with adifferent responsemodel

ASSISTANT ADMINISTRATION FOR FAMILY PRESERVATION AND STRENGTHESING SERVIC

The service is responsible for the delivery of family preservation services to familessue

the safety, development and webeing of their children, while they remain in their own home.

It works towards improving the protective capacities of the parents, and towards preventing
the removal of the children from their homes. It works in abbiration with the families,
communities, services providers and other public and private agencies in the development and
implementation of integrated services to assure the preservation of the family unit. It
promotes the safety, stability and wddkeing of children, victims of intrafamilial and
institutional maltreatment, of women victims of domestic violence and families with children
with multiple social, emotional adaptation problems, as well as, double diagnosis and special
needs.

To meet this goalthe ADFAN, has adopted the general practitioner model focused on the

family, model "Hombuilders" and Security model. In these intervention is framed and is the
basis for the provision of protective services to minors. These models provide the conceptual
and philosophical, framework as well as the structure of methodological for framing the

intervention services worker.

The family preservation services in the ADFAN include:
1 Intensive InHome Preservation Serviceimed at families in crisis, particularhhean

the child's removal is imminent in order to preserve the family unit. They promote the
empowerment of the family. Are flexible, focused services build on the strengths of the
family and increase the protective capacities of caregivers. Services aiéicspe the
family resolve the crisis which puts at imminent risk to the child's removal. The
Intensive IN Home Preservation Services (SIPH) units were maintained but not at its
optimum level due to: lack of personnel, administrative problems, eliminadiotwo
regional work units Aguadilla in 2011 and Guayama in 2012. Eight units were
maintained. The referrals backlog increased dramatically, this was one of the reasons
that the SIPH social workers were assigned to investigate referrals affecting the work
that have to be done. Since 20dvhen the Law 7 was appliedléad to decrease of
social workers, supervisors and assistants due to retirement, some were transferred to
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other local offices, some resign their positions, other were promoted into new
positions. In July 2013, the personnel that are needed to complete the components
that are required for the units were identified and a recruitment process was initiated.
The recruitment of the needed personnel began to strengthen the workforce for the
reinstatement of the units in the regions that the program is not established as in the
ones that there is a lack of personnel. During the period 280B4 the amount of
families and minors that received intensivelinme preservation services by region,
were 273 &milies with 548 minors.

Preservation Services offered to families where the period of critical crisis has been
overwhelmed, there is accommodation, and focuses the causes or contributing
problems to create the risk of maltreatment to minors. Familggervation service
offered to the families in the ADFAN for a period of 12 months through the 93 local
offices in the 10 regions. In 2011 the mandated standard in the provision of the 12
month family preservation services was modified to provision thevise until six
months. This change responds to changes brought by the New Child Protection Law of
P.R. No. 246, of December 16, 2011, which limits the period for the Agency to complete
reasonable efforts. This represented a challenge for the ADFAN ifveleate the
results of the CFSR of 2010 when one of the concern was the lack of services in some
communities and the lack of sufficient ADFAN staff made it difficult for ADFAN to
provide the services needed by families and the other was there were sajatems

Ay GKS OKAfRNByQa K2YSa (dKFd 6SNB y2d | RR
on December 2010 a Program Improvement Plan (PIP) in response to the findings from
the Federal Child and Family Services Review (CFSR). In the past PIP Puerto Rico
clarified the areas of ambiguity in CPS policy of the Safety Model requirements to
ensure child safety assessments are conducted throughout the life of the case in all
stages of service delivegand created a protocol for completing initial and ongoing
risk and safety assessments for children and families particularly in family preservation
cases and children in foster care.

This protocol incorporated the stages of the Family Centered Generalist (FCG) Model
adopted by ADFAN, to sustain positive outconfes Safety, Permanency and Well
being for children and families. ADFAN developed training and it has been already
trained 637 workers and supervisors. However the implementation began recently by
what still has not been reached the goals in the provisibrihe service. Actually
14,166 cases are classified afhome preservation services.

Investigation and attention of institutional child abuse referrals and casebhe
service aims to promote and maintain the security and protection of minors placed in
treatment, rehabilitation, educational establishments or care outside the home, a day
of 24 hours or part of a day, by investigating referrals of institutional abuse. Presently
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there are only two responses (24 hours and urgency within 48 hours). catefrab
institutional abuse referrals, which do not allow for a better distribution and
assignment of referrals in accordance to the level of urgency, or to establish a more
accurate division of referrals according to the variety of situations that afernes.

Even when the confines of the two priorities that are presently in place will continue to
affect compliance, the lack of sufficient staff for the intervention in institutional child
abuse referrals continues to hinder a more prompt response is¢heferrals. Among

all the referrals received, we have established that foster care referrals have priority
over other referrals, such as schools; the specific content of the allegations, are as well
considered, to determine the response priority. If l®wiewing the safety assessment
guide for referrals Institutional Abuse, requires changes in the priority of response will
be reviewed again. During the five year period we have worked on developing
procedures that can contribute toward the prevention ofstitutional abuse by
providing children, parents and service providers with information concerning the
rights of children to be protected from abuse and creating awareness among all
concerned, about the responsibility to ensure the safety and proteatibohildren in

foster care.

Sexual Abuse Evaluation and Treatment ServicEse service is one outsourced for
evaluation and care including psychotherapy to children and their families in situations
of sexual abuse at the island level. The contract includell NI Ay Ay 3 F2NJ ! 5C!
for foster homes. A new contract for sexual abuse evaluation services was signed with
PAF in January 2014. The program offered evaluation services to 671 minors and
treatment services to 108 minors through all Puerto Ri¢® Assistant Administrator
Preservation and Strengthening Family and Community by the Services Coordinator at
Central Level PAF have restructured some procedures for operation as follows and
effectiveness of the services of PAF:

o ADFAN was reviewed and anued procedures for referrals from the Special
Investigations Unit (UIE), Institutional Abuse and Local Assistance Program for
Victims of Sexual Abuse and Family Offices (PAF).

o PAF was reviewed and amended the referrals documents for evaluation and
treatment.

o ADFAN been allocated a case manager in "Mi Vida" Centers for collaboration
and follow up on cases referred to the PAF.

During this year, this Assistant Administration has undertaken the initiative of making

fully operational, again, the Centers for ethforensic evaluation of sexual abuse
allegations. In a collaborative effort that will be described in the next section, ADFAN

will be operating three Centers modeled after the Child Advocacy Centers. The goal is

for each Center to gain accreditatonasski 6& GKS abl A2yl f / KAf
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1 Family Homemaker Servicas a support service for preserving families and preventing
family disruption. The character of service is temporary and supplementing the
protective capabilities of the parents or regmible persons to ensure the safety of
children in the home. The number of services provided in Family Homemaker to
families receiving preservation, orientation and youth development services were
reviewed. The use of the homemaker services in the Prasierv Services increased
during the period of 201:2014. The Norms and Procedure Manual for Family
Homemaker Services was discussed with the local and regional supervisors and the
regions have their resource bank. The services were provided to familiesvirer
preservation services in all regions.

1 ReunificationServicesaimed to offer followup services to families who returned the
child custody to prevent the recurrence of maltreatment.

Assistant Administration forAdoption andFoster Care Services

Provides services to children since their birth up to twenty one years of age (the majority of
age in Puerto Rico), placed under the custody of the Department. Foster care is implemented
as a safety measure, when it is deemed that the safety andhvegtig of the child cannot be
assure if he/she remains in the home while services are being provided. Early in the
intervention, with the participation of the parents, the permanency goal of the child and a
services plan is designed to address the behaviorswhg the parents thinks or manages
KAakKSNJ SyzdadArzya GKFEG SR (2 GKS OKAfRQA
permanency plan is reviewed about every three months by the courts. The cases of children
under the permanent custody of the agency dreing reviewed now by the Administrative
Review Boards. This represents a change in our case review system brought about during the
process of renegotiation of the PIP. It will allow ADFAN to assure a more realistic caseload of
cases to be reviewed admstratively and to meet federal requirements regarding the
permanency hearings.

The Assistant Administration relies on the following array of services:

Residential Serviceare offered through a variety of options. Among them are: certified or
licensed,relative and particular foster homes; group homes and institutions operated
by the agency or through purchase of services. The agency operated facilities include:
Guayamaa group home for children with disabilities; Ponee group home forigs.

Permanency Planrghe Adoption and Foster Care division, is responsible for the design and
implementation of a permanent plan for each child to assure their permanency. The
plans accepted are: Reunification; Adoption; Guardianship and Kinship i@Gustrb;
Placement with Relatives; Long term foster care; Independent Living.

PRCFSP 20158019
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Information Systems Submit to the federal level &innual reports to comply with the
Automated Foster Care and Adoption Reporting System (AFCARS). The Administration
has been working in the development and implementation of the Foster Care and
Adoption Information System (S3@\). Automated system is required by, Titl€lend
Title IVB, to follow up removed children and their placements until the achievement of
their permanent plan.

Interagency Services/Interstate CompacThis unit of services has the responsibility to
coordinate efforts with the different state agencies for the placement and supervision
of children as a sending or receiving state as established by the Interstate Compact in
the Placement of Children.

Foster Care Payments Evaluation Unit evaluatesand makes decisions about the
approval of special substitute care boarding rates,recommended by the regional offices,
due to the special physical, emotional or mental needs of the children.

Health Care Services UniCoordinate efforts with public andrate sector for the
provision of health care services for the children under the Department of Family
custody. Each child in foster care has access to an array on medical, dental, mental
health, prescription, assistive equipment and other services thinoaggovernment
provided Universal Health Care card.

As part of the PIPthe Adoption and Foster Care Assistant Administration worked with two
main areasCross trainingf caseworkers, lawyers, judges and prosecutors in the ASFA
regulations and ways tpromote collaborative efforts to achieve permanency for kids. As a
result of this strategy a regional committee was convene to follow up cases, identify areas for
improvement and take corrective actions on a weekly basis. This efforts will continue during
the next five years state plan in order to complete deployment of the strategy.

Also, as parbf the PIPADFAN emitted policy aligning the licensing and certification
requirements; it is in the process of a massive effort to bring up to date the licamses
certifications of relative and particular temporary (foster) homesaining to foster parents

was one of the key issues of this strategy. We will continue training our foster and adoptive
parents and staff from residential institutions during the CFSP

Intermediate Level (Regional Offices):

At the Regional level, the Administration is headed by the Associate Director, (a Social Worker
GAOK | YFadSNNa RSINBSO K2 Aad NBaLRyaraofsS
provided at thelntegrated Services Centers at the local level. Also, supervises the Specialized
Senices Units, such as Adoptioimstitutional Child Abuse and the Special Investigation Units.

A staff of Regional Supervisors is in charge of pd#ud followup, superising and
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monitoring services both at the local and regional levels.
Local Level:

A variety of services are provided through loo#fices (at least one per municipality), with
trained Social Workers (SW) and Family Services Technicians (FST). Tasyoasble for

the determination of eligibility and the provision of integrated services to families. Services at
the local level are delivered through the Families wi@hildren Services Units, the
Socioeconomic Development Units and the Child SupparittsU The Socioeconomic
Development Units work with the provision of economic assistance (TANF) and assistance
through the Nutritional Assistance Program (Food Stamps Program). Child Support Units work
with the followrup on support payments. The Fansliwith Children Services Units work with

the continuum of child and family social welfare services, including foster care services, among
others. The staff also works with aged and disabled adults.

Priority has been placed in the recruitment proce¥&s oA Y RA @A Rdz f & S6AGK |
social work, in order to improve the quality of services through betiteined and more
knowledgeable staff.

Service DecisioiMaking process for Family Support Services

SeeAssistant Administration fofommunity and Prevention Services

Populations at Greatest Risk of Maltreatment

During this period, ADFAN identified several populations at greatest risk of maltreatment.

Youths in transition from childhoeBor most of youths the transition frochildhood can be a
difficult experience. Youth who have been in foster care face even greater challenges because
they have grown up with many hardships that constitute risk factors. The Independent Living
Program was designed to address risk factors sstaick of protection, affection and support

from a stable family lifdack of family ties, a positive support network and social support;
obstacles in educational developmetdw seltesteem and lack of confidence and lack of
experiences to develop s@atization and skills for problesolving, decisioimaking and stress
management. In the assessment of the services that this population needed the youths were
involved in a consultation process. This provided the agency with information that helped to

an individualized plan will be prepared for each youth for-safficiency.This approach
FLEOAEAGEF SR i K@mpodestife@Qéulsiin niaikinglatfaciosy trangtion to
seltsufficiency by providing a continuum of services which included among tBduotational
and/or vocational trainingCareer planningjob preparation, search and retention, skills
development;Health; Housing; Ability to woiks a member of a team; Prevention of
substance use/abuse (drugs, alcohol & tobacco); Activities to develop emotional maturity ;
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Counseling to promote management of unresolved emotional problems; Violence prevention;
Skills in identifying and accessingwees; Parenting skills development; Orientation on legal
rights and responsibilities; Cultural awareness activities; Workshops and counseling to develop
a sense of moral social responsibility; Socialization skills development (conflict resolution,
problemsolving, anger management, communication skills); Mentoring and others.

Under age and/or pregnant higiisk female adolescents and their familiePuerto Rico has

one of the highest rates of premature births in the wordso,the children in the childvelfare

system and their babies, because of their high mobility, family history and lack of social
supports are at very high risk for child abuse and neglect, exploitation and further victimization.
¢CKS bdzNBES 12YS +AaAGAY3 teN@e 8Can inibative foivthd & b S
provision of CA/N preventive and supportive services to under age and/or pregnantisigh

female adolescents and their families, in the regions of Humacao and Mayaguez. Another
primary target population of the program, dag the reporting period has been parenting or
pregnant adolescents within the child welfare system. Eighteen municipalities received the
ASNIBAOSad ¢KAA LINAYINER LINBGSYyGAz2y &aidNrdsS3ae K
Graduate Nurses, foorientation on the following topics: Access to Medical Services during

and after the Pregnancy, Laws that Protect them, Development of the Fetus, the Process of
Childbirth, Benefits of Breas¢eding for the Baby, and Importance of Healthy Eating Habits
during her Period of Gestation, among others. This initiative has contributed to reduce those
behaviors that put at risk the health of the pregnant adolescent and the fetus. In addition, it
KFd SyO02dz2Ny 3SR GKS @2dzikKQa O hgdlicauysegSdRin thdk NI A O
university as a means to obtain their economic -seifficiency. The service has been offered

until the child turns two years old. The population has also been served through the delegation

of funds to private noprofit organizatims, faith based organizations and municipalities to
develop service projects to adolescent are pregnancy prevention, in geographic areas of high
risk throughout the island.

Data from community needs assessments carried out or commissioned by thesesehditie

been a source of information in identifying the nature and the magnitude of social problems
associated wittifamilies at risk of violence maltreatment and populations with special needs

and poverty Programs in the Assistant Administration for Prai@nand Community Services

6/ .hQaz {OKz22fta FT2N) I SIHftidKe [ABGAYy3 IyR tI NBY
provided workshops directed at strengthening couple, marital and parent child relationships in
families at risk of violence. Participiz have also received individual and group counseling,

social services psychological services referrals to legal, health and other services to promote
changes.

ADFAN identified other types of populations, based on information collected through the
NCANDS reportFor example, NCANDS data has helped to identifygbmnal offices with the
highest incidence of child maltreatmeland along with Census data it has been established
that woman and their children are among the poorest and with less accesstarces than
the rest of the population. Given the close relationship between poverty and child
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maltreatment, it is not surprising, according to NCANDS 2010 data that woman represent
perpetrators at a higher rate than men in PR.

Aligned with that data, some of the primary strategies in the PIP were implemented in the
municipalities mentioned above. For example, the integrated strategy addressing safety,
family centered practice to improve outcomes and results in safety, permanandywelt

being are targeting the municipalities of Bayamoén, Caguas, Ponce, San Juan, (which are among
the ones with the higher rate of CAN) and also Aguadilla, and Guayama. Two out of the three
regions targeted by the strategy on achieving timely pernmenyeof children in foster care are
San Juan and Bayamon.

¢KS SYOfSYFTGAO tNR2SOG 2F GKS {SONBillFNE NB
a0l dArAaitra0ae ¢KS YdzZ GARAAOALE Ayl NBE { SNBAOS /
AYlI tRNJDEE Ay [/ F3Adz-raxr /FeSex 1dzYFOlFl2x al &l 3
of Vieques.
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Services for Children Under the Agefofe

ADFAN maintains the services reported for FY 2013 and acknowledges the need to make more
concerted effortsowards meeting the needs of this particular age group. Moving in that
direction:

1 Through AFCARS, the type of placement where each of these children is placed is
identified, on an orgoing basis. The purpose is to assure that they are placed in a family
not an institutional setting. For children placed in ntamily type of settings (shelter/
group home/institutional settings) the case record will document the justification for this
RSOAaA2Y YR (KS alyYS gAtf KI OS Thedssietét £ A Iy
Administration for Adoption and Foster Care will monitor, through visits, the presence of
children under age five in those institutional settings.

1 For FY 2012015, all the proposals of institutional settings contracted to offer senfimes
children under 10 years old, were revised by the Social Work Specialists. The institutions
will be monitored to guarantee that the need for an institutional setting is justified and
services offered are appropriate for the child needs: mental healtadlities, etc. A
schedule to visit and evaluate all the institutional settings providing services to foster care
kids is in place from August to November 2014.

1 ADFAN contracted the Institute of Developmental Disabilities to offer training to
caseworkersand supervisorsChild Development and Child with special needs, and to
Adoptive and Foster Parentslentification of Special Needs with Emphasis on
Developmental Needs
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1 The Central level Nurse gives priority to this age group when tracking services provided to
this population, according to the monthly report that ASES began to provide to ADFAN
regarding health services received.

1 The recruitment of foster and adoptive fies and adoptive foster homes for children
under five will remain as recruitment priority, especially for those presently placed in
shelter/ group home/institutional settings.

1 The primary method of identifying these children continues to be through theARSC
system. The improved collaboration with ASES, provides additional information, to
facilitate oversight of this particular age group and the services they are receiving.

g trc/!tw{ O2yilAya G§KS RIFGF StSYSyidahngifgiti ARSY
also includes whether the child has been clinically diagnosed with a disability or a medically
diagnosed condition requiring special care. The disabilities included are: mental
retardation, visually or hearing impaired, physically disabled,eandtionally disturbed.
According to the AFCARS System, as of June 2014, there are 784 minors below the age of
five. Of these 424 are masculine and 360 feminine; 84 minors are reported as having a
disability. They are divided as follow:

0 6 mental retardatio

11 blind/deaf

9 disabled

4 disturbed

61 other special need
765 minors are Hispanics, 7 minors aren't Hispanic and 12 unable to determine.

Their ethnicity is classified as follows:

o 56 African American
0 269 white
0 99 unable to determine

o
o
o
o

1 Also, the actiorsteps that ADFAN and the Court Improvement Program developed as part
of the PIP strategy, enabled the tracking and prompt compliance with the permanency plan
terms in the seven (7) regions trained. A Regional Committee in each of the seven Regions,
follow up on each of the Foster Care cases. The committee is composed of lawyers,
regional supervisors and the Associate Director. A minute is taken in each meeting and the
QA office will report the performance of each Region. This tracking will be expande=l in th
next semester throughout the three other Regions. The achievement of this strategy will
have improved results for children of this age group among others.

1 For kids with special needs for whom a family is not willing to adopt, guardianship is an
alternative. It is only considered for kids this age if he or she has a severe health condition..

1 Law 1852011 allows mothers to surrender custody of a child up to three years old in order
to allow the kid to be adopted. This is an expedite procedure to achievag®ncy. Kids
are place with a person or family that has been studied by the adoption unit.

PRCFSP 20158019



Pagel23 of 137

In partnership with Casey Family Program we began the implementation of the Team
Decision Making strategy in two regional offices. We will expand the use of tiigto
additional regions as part of the CFSP.

To comply with thé=osteringConnections to Success and IncreasidsptionsAct of

2008,we distributed a normative lettefADFANCSA2013-011), with specific procedures
pertaining the kinship permanency pland timeframes.

ADFAN has been using Coaching as a training strategy for supervisors and caseworkers.
Training is focused in the development of skills and competencies in assessment, analisys
and case management geared to expedite permanency.

A normativeletter was distributed to follow up in the requisite for an initial evaluation and
the follow up evaluation.

Central Level Nurse distributed guides on vaccination requirements by age, gender and
frecuency. All caseworkers, foster homes and residentiditiasireceived the information.
Licensing officers and residential coordinators were trained to review child files and
document compliance with the requirements.

In collaboration with the American Psychiatric System (APS), a clinic was offered to assess
and diagnose autism in foster care kids.

The American Psychiatric System (APS), offered training about psicotropic drugs and their
secondary effects to caseworkers and caregivers.

With Vimar Therapy Group an early prevention services workshop was given.

Foger parents were trained idifferent areaspertaining developmental stages and needs

for kids G5 yearsWe offered the following trainings:

UNIVERSIDAD CENTF INSTITUTO
DEL CARIBE DEFICIENCIAS
FOSTER  Effects of Trauma and DESARROLLO
HOMES  Neurological Disorders Identification of
. .~ ATTENDANC . : ATTENDANC
TRAINING 2y [/ KA f RNB) Special Needs with
Personality, Abilities & Emphasis on
Behavior Developmental Needs
*4 Hour Sessions *7 Hour Sessions
Bayamon 1 October 7, 2013 10 December 13, 2013 19
Bayamoén 2 October 14, 2013 32 January 16, 2014 62
Bayamon 3 October 21, 2013 42 January 16, 2014 n/a
Caguas 1 October 11, 2013 14 December 12, 2013 34
Caguas 2 October 10, 2013 20 January 23, 2014 6
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Carolina 1 December 11, 2013 7
Carolina 2 October 24, 2013 24 December 16, 2013 30
Ponce 1 December 9, 2013 43
Ponce 2 October 31, 2013 20 December 9, 2013 n/a
Ponce 3 November 1, 2013 29 January 15, 2014 17
Ponce 4 November 8, 2013 43 January 15, 2014 n/a
San Juan 1 October 28, 2013 38 December 18, 2013 50

San Juan 2 November 4, 2013 January 17, 2014 9
Total 272 277

71 Central Level Nurse and a Social Work Specialist participated in the Early Intervention
ServicesSysteninteragency Council, Health Department. The council meets to asses the
performance of the system and give recommendations regarding services

1 The Administration for Families and Children established in December 27, 2013 a MOE with
the Health Insurance Admistration (ASES) to addresses the specific needs of foster care
and adoption minors. Through this agreement will eliminate the barriers created by
multiple placements othildrenin foster homes and the resulting delay of the health
insurance process.

ADFAN believes that the developmental needs of children under age five are better addressed
in a family setting, and, again, will include as a priority of recruitment efforts, children under
age five.

In terms of the targeted services, as reported in thstfitem, ADFAN will be making concerted
efforts to evidence that we are taking a particular look at this age group and will continue to
improve services geared to this population in specific.

The major change has been the recognition by ADFAN that thetiin services were taking
in terms of placing children of this age group in shelters was not the best approach in seeking
to meet their particular needs, specially, in regards to attachment issues.

Services for Children Adopted from Other Countries

Post Adoption services will be available for kids adopted in PR or in other countries. We
partner with Casey Family Programs to receive technical assistance in various areas, including
collaboration with states to achieve permanency fchildren with famies abroad, Bo in

order to work with ICAMA regulations.
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CONSULTATION AND COORDINATT®NBES (D5)

1 Although PR does not have any Federally recognized tribes PR will take the following
steps when a child enters the child welfare system and is a member or eligible for
membership in a tribe.

In any CPS intervention initiated by ADFAN, involving an Indian child, reasonable efforts will made to
alleviate the need to remove the Indian child from his or her home. These efforts must involve using

avail able resources of the childbés extended family,

Indian social services agencies.

If an Indian child enters foster care in PR, efforts will be made to place he/she with a member of the

childés extended family and communication efforts

agencies will be initiated.

I n any I ndian child custody proceedi ng ustodianand the d

childés I ndian tribe, wildl be notify by registered

intervention. If the identity or location of the parent or Indian custodian and the tribe cannot be
determined, the notice must be given to the PR State Secretary.

As indicated in the Indian Child Welfare Act, notification of pending proceeding must be provided to the
tribe. The contents of such notification of the child custody proceeding should include the following
information:

T Thechil dés name, childbés date of birth, chil dbs

1T The childés tribal affiliation, i f known;

T The names of the childdéds parents, dates of birth
childbés parents, and the childés motherds mai den

1 A copy of the petition filed with the court;
1 A statement of the rights of the biological parents/custodians to intervene in the proceeding;
1 A statement of the right under federal law to court appointed counsel; and

I The location, mailing address and telephone number of the court

CHAFEE FOSTER CARE INDEPENDENCE PROGRAM (D6)

Seeseparate document.

MONTHLY CASEWORKER VAHSRMULAD7)

As part of the PIP and according to data obtained through the QA Office, the baseline
established and reported on Matrix C for seven of the ten regional offices (Aguadilla, Arecibo,

Bayamon, Caguas, Guayama, Ponce and San Juan), caseworker visitseo phifidrmance
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rate reaches only 5% and caseworker visits to parents reaches only 0.Bése facdo-face
visits aremandatoryl Yy R NX |j dzA NB R Thie &hil€ &hdRFaNily Servicds gmpravement
and Innovation Aét o0t ®34)pTitlm iWH = TBe Fastering Connection to Success and
Increasing Adoption AEt®

1. The visit should be a continuous process as part of the services of the child, whereby
not should be performed intermittently. Visits to minors must be carried out by the
person assigned as heaf the case, namely the Social worker or technical services to
the family. (CFSR, 2008)

2. According to the Manual on the intervention of safety in the handling of cases in the
service of protection to minor (may 2013), at the stage of weighting (first 30 days of
being assigned the case), for all cases, the visits should be carried out, vatjuarfcy
of two (2) times per week. For cases with a frequency of visits protective action plan
must be carried out as stipulated in the document with the family. In the
implementation stage, the frequency of the visits sets through the authorizatiom fro
supervisor according to the child's needs, but with the standard that must be, at a
minimum, once a month, both for cases of preservation, as those of substitute care. All
visits should be carried out at the place of location of the minor.

3. For casexf Family Preservation, this location is in the biological home or family,
including cases with safety plan exists or action protection plan. For foster care cases
this location includes: homes seasonal breeding, therapeutic homes, residential
facilities, correctional institutions, residential mental health programs orhome
biological, if it is a case where the child is to the test at home.

4. Subsidiary maternal/paternal visit must be done twice a month (once every two weeks)
as a minimum. In terms ofesvice providers, establishing that the frequency of visits
should be at least once per month, consisting of an individual interview in the home or
institution where the child is located.

5. If the minor is located abroad, in a residential health care ifacithe frequency of
these visits they must be, at the very least every six (6) months.

6. In Protection Service the documentation is considered as essential function, and

domain of the case manager writing of history, since documentation shows compliance
with the frequency and quality of service standards. They are tied to item 19 (visits,
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the case manager the minor) and 20 (visits, the case manager parent) of the CFSR
instrument.

Note that all minors under the legal custody of the Department of the Famust be
visited including youngsters from 18 to 21 years, according to the established frequency.
Puerto Rico Civil Code establishes 21 as the age of majority. ADFAN in its dully &f8 y (i Q &
patrie” is obliged to provide all the services and the neefithese young people to meet the
age of majority or fulfill its permanency plan.

We will continue to use the funds to support face to face contact with children placed in
the USA, and with relatives that are being considered to place children.

ADOPTIONNCENTIVE PAYMENTS (D8)

PR has noteceivedany adoption incentive payments for the past years. We are working
diligently to achieve permanency for children with adoptive families. If awarded with an
incentive, PRplans to use any Adoption Incentive Payments received during the2@0d5
period forsupport services:

1 Training for adoptive families

i Post adoption services
1 Respite care

CHILD WELFARE WAIVER (D9)
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TARGETED PLANS WITHIN CFSP (D10)
Foster and Adoptive Parent DiligeRecruitment Plan
See attachment:

Health Care Oversight and Coordination Plan

See attachment:

Disaster Plan
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See #tachment
Training Plan

See attachment
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